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Porsche has long been charting a
successful course. In this interview,
Chairman of the Executive Board,
Oliver Blume, examines both the past
and the future of the sports car
manufacturer. A conversation

about strong teamwork, consistent

strategy, effective planning, and

sustainable operations.




Mr. Blume, Porsche has again
achieved some record figures in
your eighth year as Chairman of the
Executive Board, and the results are
tangible. How does this multi-year
success story make you feel?

Success is always the result of teamwork.
And we're a strong team. We've managed to
continue developing Porsche over the years
and find new motivation time and again after
all these years of success. At the center of it all
are our products, which combine our Porsche
values with state-of-the-art technology.

For us, it's all about thrilling our customers
and fulfilling their dreams with each and
every car. Financial successes are the result
of a successful strategy. We've managed

to more than double our sales revenue and
operating profit in recent years. But there

are no coincidences in the automotive
industry. Success takes planning. We have a
consistent strategy with a concrete concept
for implementation. For me, it's important that
we don't rest on our laurels. As in motorsport,
every race begins at the starting line. If | don't
refocus my efforts every time and have the
drive to win, | won't be the first to cross the
finish line.

You say that success takes planning.
Is there a secret formula for this?

| don't have a secret formula, but | do have

a philosophy and method for managing the
company. My aim is to apply these specifically
to the conditions at hand and any questions
that arise. It's just like in sports. Experience
can be helpful—and so can strategic
preparation and structured implementation.
Basically, my formula is this: first, analyze the
situation with precision; second, prioritize
topics and responsibilities; and third, make
decisions strategically and with foresight—
and implement these with a high degree

of determination. | provide our teams with
guardrails that offer guidance, but also the
leeway they need to flourish, develop ideas,
and operate in an entrepreneurial way. The key
to success is everyone working for the benefit
of the team, the company, and our customers.
For me, it's all about the right mindset and
team spirit.

Soiit's about pragmatic guidelines
rather than visionary ones?

10

It ultimately comes down to pragmatism,
especially in eventful times like these. Targets
set the benchmark. It's essential to make them
ambitious, but also achievable. I'm a pragmatic
manager. When it comes to setting goals, |
think in terms of the big picture, but also in
stages. It's like preparing for a hike. It all comes
down to which peak we plan to climb and
which route we're going to take. For example,
why the northern route is better than the
southern route. We organize our gear and pack
our backpacks carefully. And then we get on
our way. We don't need to know exactly what
the final leg of the trail will look like when we
set off. It's important to get started and then
make decisions based on the situation, never
losing sight of what we plan to achieve over
the long term. Our strategy shows us the way,
and our annual priorities shape the stages. The
summit is our goal, and we approach it one
step at a time.

Does that make transformation
a competition in stages?

Transformation in the automotive sector, with
the key issues being around digitalization,
sustainability, and electric mobility, is the
biggest upheaval we have seen in the history
of our industry. It's so much more than just
changing technology, too: new organization
and processes also play a key role. We're talking
about a period of more than 15 years, and we
have about a third of that already behind us.
There are some important things that still need
to be done, such as increasing the efficiency
of electric mobility, expanding renewable
energies, establishing a comprehensive
charging infrastructure, and decarbonizing
the company. Different regions of the world
will transform at different speeds, which our
product strategy takes into account. We're
positioned to be flexible. Electric sports cars
are a clear priority, but we'll continue to offer
combustion engine cars and hybrid drives
throughout the period of transformation.

And won't it take a lot of courage, too?

Without a doubt. At Porsche, we entered the
field of electric mobility at the end of 2015,
which was very early. At that time, the decision
to develop the Taycan required a lot of courage.
| remember my first Supervisory Board meeting
as Porsche CEO as if it were yesterday. We
were talking about billions in investment,

The new Taycan charges

from 10 to 80 percent
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Porscheis

the perfect
combination of
iconic legacy
and sporty,
state-of-the-art
luxury.

Oliver Blume,
Chairman of the Executive Board

419 %
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Success is always the
result of teamwork. And
we're a strong team.

which represented a new path for us. And
more than just a few were skeptical whether

it was the right path for Porsche. But when

the factory opened its doors in fall 2019 and
the global premiere was a huge hit, everyone
realized that the Taycan would be a success.
We had produced the 100,000th Taycan by the
end of 2022, which was followed by more than
40,000 cars in 2023 alone—and that was the
last cycle year of the first generation. And now
the new Taycan is coming—and setting new
technological benchmarks.

Were those notable stage wins?

Yes, because they provide us with a sense

of optimism and self-confidence and are a
validation of the path we have chosen. Now
we're approaching the next major leap in
development. Our all-electric vehicles will

be even more powerful and efficient—and
therefore even more attractive. In addition to
the second generation of the Taycan, we're
also launching the all-electric Macan in 2024.
Both vehicles define the sports car in their
segment. Porsche and electric powertrains go
hand in hand. Our electrification ambition is to
deliver more than 80 percent of our new cars
fully electrified in 2030—depending on the
demand of our customers and the development
of electromobility in the respective regions

of the world. We are also working towards a
net carbon-neutral value chain of our newly
produced cars in 2030.

The new Macan and the next
generation of the Taycan are
the benchmark.

The new Taycan and the all-electric Macan will
demonstrate our extraordinary performance and
quality standards in the years to come. Thanks
to 800-volt technology, it only takes 18 minutes
to charge the Taycan from 10 to 80 percent.
When it comes to driving characteristics,

the new Macan is the benchmark of its class,
thanks to state-of-the-art rear-axle steering
and precise all-wheel control. We're also taking
a giant step forward in terms of software, with
response times comparable to those of a tablet.
The system responds in a matter of seconds.
When you enter your navigation destination
with voice command, even a much longer route
will appear immediately. Charge planning is
calculated just as fast and with the same level
of precision.

Milestones Fully Charged

You've positioned Porsche
as a luxury brand. What exactly
makes it so?

It's important to think about how Porsche
defines luxury in general. We know that
our customers fulfill their dreams with a
Porsche. They benefit from the perfect
combination of iconic legacy and sporty,
state-of-the-art luxury. Our sports cars not
only boast extraordinary design, quality,
and technology, but also offer irresistible
exclusivity and performance. In addition,
we combine an outstanding product with a
very personal experience and a brand that
assumes responsibility in society. As far as
| know, that's unique throughout the luxury
car segment.

At the very core, it's all about
sports cars. Your products are
extremely appealing.

Sports cars form the core of our brand. It's
always about the right technical concept,
product substance, performance, design, and
quality. Customers choose a brand they identify
with. Customers buy brands—and icons shape
them. Iconic products like the 911. You can go
on and on describing your new Porsche 911 to
friends—full of emotion and enthusiasm. But
you can also just look at it. For yourself. It's at
this moment that luxury becomes tangible.

At Porsche, we stand behind our values, our
identity. Porsche has always remained true to
its roots. | can always see thata 911 isa 911,
and compare it with the first one from 60 years
ago. A Porsche is iconic and timeless. It's so
very recognizable.

And so this brand recognition
becomes a part of my world?

Yes. The car | drive is part of my personality. In

a broader sense, that also applies to values and
products in other segments. Fashion is a prime
example. People buy certain clothes and even
furniture because they identify with them. Take
me, for example. | drive a 911 and a Taycan,
prefer Apple devices, and have a Barcelona chair
by Mies van der Rohe. Many of our customers
are open-minded and design-oriented and value
modern technology. Everyone has aspirations
and dreams—and we want to fulfill these with
our sports cars.
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So alife with Porsche and other
quality brands | identify with allows
me to be part of a community with
shared values?

| can confirm that for Porsche. It's not

about mass consumption. Porsche is
special—innovative and yet highly durable.
Unflappable, with great attention to detail.

A Porsche always cuts a fine figure, whether
it's on the racetrack, at one of our Experience
Centers, parked in front of the opera house, or
cruising along the great boulevards. It's also
important to us to consistently pursue our
ambitious sustainability targets and the social
responsibilities of Porsche. We're strategists
and doers here, too. It's important to the large
community of Porsche customers and fans that
we as a company assume responsibility. That,
too, is part of our identity.

You emphasize just how innovative
and detailed Porsche has been over
the decades. The iconic 911 has been
proof of that for 60 years.

Pioneering spirit is a common thread throughout
the model's entire history. Groundbreaking
innovations have found their way from the
racetrack to the 911 road car. One such example
is the turbocharger, which was developed in the
1970s—first in the legendary Le Mans race car
and then in the 911 Turbo production cars. The
technology has continued to improve over time.
Take for instance the variable turbine geometry,
which ensures optimal flow for all operating
modes and was integrated into the 917 in 2006.
Another example is the Porsche dual clutch
transmission (PDK), which proved its worth in
racing and was then incorporated into the 911
model line in 2008. It's just about impossible to
imagine the 911 without it today. Or the sporty
all-wheel drive, which helped the 959 win the
Paris—Dakar Rally in 1986 and made its debut
a short time later in the 911 Carrera.

Sustainable mobility will be even
more of a concern for all future
Porsche projects.

Like technology, performance and timeless
design, sustainability needs to play a larger
role in our sports cars. A current example

is high-performance battery cells. We're
working with our subsidiary, the Cellforce
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Group, to develop a cell with a much higher
percentage of silicon in the anode and
therefore much higher energy and power
density. The Cellforce cells are the ideal form
of energy storage for high-performance all-
electric sports cars.

You're also going your own way with
your commitment to eFuels.

We think about climate protection as a whole,
which is why we've opted for a double “E"
solution: electromobility and complementary
eFuels. Renewable, synthetic fuels allow
combustion engines to operate potentially
nearly carbon-neutral. We're thinking in

terms of solutions for existing cars. There are
currently 1.3 billion cars with combustion
engine on the road today, many of which are
quite old. As an admixture in fuel, eFuels can
reduce GO, emissions. Aviation and shipping
also requires synthetic fuels. Our eFuels pilot
facility in southern Chile has been producing
synthetic fuel since the end of 2022. The
system is designed for a maximum production
capacity of 130,000 liters, with the fuel initially
used for the Porsche Mobil 1 Supercup and
other lighthouse projects.

And now you're going one step
further and optimizing the facility.
Is this another groundbreaking
achievement?

Absolutely. It's based on the direct air
capture (DAC) process, which we view as
highly relevant future technology on the
verge of series development. By extracting
larger amounts of carbon dioxide from the
atmosphere, this technology can potentially
help achieve global climate targets. We're
working with partners to integrate this DAC
technology into our eFuels pilot facility.

And the final question: You often talk
about sustainability. Is it a matter
that's close to your heart?

Without a doubt. Sustainability is one of the
most important responsibilities of our time. It's
everyone's job to protect the world for future
generations. We at Porsche aim to assume
responsibility for sustainable operations—for
the environment and for society. That's very
important to me personally.

80%
18 min

The design of the new
Taycan has been fine-tuned
with the greatest care




Crafts-
manship

Porsche has always fulfilled dreams

in series-production cars and custom
designs. The company's history is
chock-full of coveted special editions,
works of art on wheels, and exclusive,
one-of-a-kind cars. Just about anything's
possible. It takes dedication to

recognize dreams—and extraordinary

craftsmanship to make them come true.




When Ding Yi engraves woodcut elements

for an image, that is a form of acceleration.
The sharp blade of the knife boosts the
tempo of the multilayered play of color, says
the Chinese artist, who has spent more than
three decades developing his “Appearance

of Crosses” series. The recurring motif in

the form of + and x symbols adorns large
canvases on display in well-known museums.
In 2022, the year he turned 60, Ding Yi
formulated a dream: to apply his work to

a Porsche Taycan. And that's exactly what
happened with one of the most complex paint
jobs in company history. Each color was added
individually using special masking films and
incorporating different consistencies to create
varying surface materials on the outside and
in the interior. The perfect reproduction of
color wouldn't have been possible without

a sophisticated screen printing process. A
multilayered clear coat protects the symbiosis
of art and resistance to wind and weather,

as even a one-of-a-kind custom car like this
has to fulfill all of the Porsche standards

for everyday use, including suitable repair
processes should something ever go wrong
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on the streets of Shanghai. As one of the
project managers, the artist played an active
role in fulfilling his dream at Porsche Exclusive
Manufaktur. For visionaries like Ding Yi,
personal involvement and experience are part
and parcel of the special request program.

“Dreams can be powerful. They encourage

us to never give up,” says Detlev von Platen,
Member of the Executive Board responsible for
Sales and Marketing, quoting Ferry Porsche,
who decided to build the car of his dreams
when it was nowhere to be found. “That's
where you'll find our roots and the origin

of our brand purpose, ‘Driven by Dreams'.
Creativity, personal design freedom, and an
exclusive experience—that's what modern
luxury means to us.” Making dreams a reality
is the responsibility of the Production and
Logistics department. “We make dreams
come true. That's what drives us," explains
Albrecht Reimold, who oversees the
department. “We bring the best of two worlds
together: industrial production excellence

for extraordinary quality and manufacturing
expertise in car customization.”

LEFT Ding Yi's iconic
motifs were applied with
the greatest care

RIGHT ~ The Porsche
Taycan—a work of art

on wheels
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ABOVE, LEFT A1987

Porsche 959 as a treasure worthy
of an Arabian Prince

LEFT The custom interior
expertly reflects the color of

the exterior
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Detlev von Platen
fulfills exclusive
customer dreams
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Realizing customers' dreams enriches

the company'’s history with fascinating
custom cars, some of which would qualify
as eccentric or could be displayed at a
museum. Customization is a growing market.
These days, more than 90 percent of all 911
customers choose at least one option from
the Porsche Exclusive Manufaktur portfolio.
And limited-run, meticulously designed
special editions often sell out shortly after
their unveiling.

Milestones Craftsmanship

Individuality Based on Tradition

Even in the 1950s, Ferry Porsche viewed
special requests as orders, whether race car
modifications or an elegant car radio. When
the 911 replaced the 356, customers began
sharing more and more ideas. To maintain the
quality of performance-enhancing measures,
Porsche began officially selling spare parts for
racing—along with fitting advice—in 1970. In
response to growing demand for support on
the racetrack, the company soon established
its own customer racing department,

which was followed by the special request
department for modifying series production
cars in 1978. Alongside the tuning trend,

the desire to upgrade the interior took off in
the 1980s, with wood and leather, wild color
patterns, and room-filling hi-fi systems. In
response, Porsche was the world's first car
manufacturer to establish its own department
for in-factory customization in 1986. Its
range now encompasses more than 1,000
Porsche Exclusive Manufaktur options for
elegant details and high-tech solutions. And
the “Paint to Sample” and “Paint to Sample
Plus” programs offer an almost endless
configuration spectrum for exterior colors. The
new “Personalize” product program enables
personalization directly in the configurator.
More involved customer requests, including
custom cars, are the responsibility of the
special request program.




Extraordinary Designs from the Past

Some customers have aesthetic or racing
dreams they want to apply to Porsche. And
then there are those who are looking for
customized complete technology and design
packages. But this is nothing new. For example,
Herbert von Karajan ordered his very own
lightweight version of the 911 Turbo 3.0 in
1974. He applied the same level of dedication
to selecting the car's performance equipment
upgrades that he did to conducting the Berlin
Philharmonic orchestra. His car was the only
911 Turbo with the lightweight body of the
Carrera RS—and ended up on the cover of

the Beriihmte Ouvertiiren album sporting

the Martini Racing look. Or, for instance,

take Mansour Ojjeh, the former owner of the
Techniques d'Avant Garde (TAG) investment
firm, who ordered the Formula 1 engine from
Porsche and, in 1983, requested a street
version of the successful 935 race car. The
result was a one-of-a-kind 409 PS Turbo in
Candy Apple based on the Porsche 930. Unlike
the regular 911, this model featured a flat
nose with pop-up headlights. Ojjeh requested
a majestic rear spoiler along with the finest
leather in light beige, wood paneling, and a
Clarion hi-fi system in the interior. His flat-
nosed 935 “Street” proved to be quite a hit,
and Porsche saw the potential. By 1989, a total
of 948 examples of the flatnose 911 Turbo had
been ordered.

22

LEFT In1974, Herbert von
Karajan's wish list extended to
this signature

RIGHT It took a great deal of
finesse to orchestrate the light-
weight version of the 911 Turbo

Dreams can be
powerful. They
encourage us to
never give up.

Detlev von Platen, Member of the Executive Board
responsible for Sales and Marketing
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The imposing 1983 Porsche 935
“Street” for Mansour Ojjeh
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911 GT3 RS: Fuel consumption combined (WLTP) 13.41/100 km, CO, emissions combined (WLTP) 305 g/km | 911 GT3 with Touring Package: Fuel consumption combined (WLTP)
12.941/100 km, CO, emissions combined (WLTP) 293 -292 g/km | 911 S/T: Fuel consumption combined (WLTP) 13.81/100 km, CO, emissions combined (WLTP) 313 g/km

Special Editions Born from Dreams

“The ideas and requests submitted to
Porsche Exclusive and Porsche Classic reveal
the sheer diversity of exclusive customer
dreams," explains von Platen. “We also find
inspiration in the globally active community—
through social media and our Porsche Clubs.”
Close to a quarter of a million enthusiasts are
members of more than 700 Porsche Clubs

in 86 countries. On the basis of intensive
customer contact, Porsche develops wish lists
for very highly positioned models in the GT
range as well as for special limited editions.
Take the 911 S/T, for instance, a gift to mark
the series’ 60th anniversary.

The idea was to make the model as light,
powerful, puristic, and seamless as possible.
The story of its origin is quite interesting.
Following the release of the first ultra-sporty
Porsche 911 S in 1969 and the arrival of the
first purist-focused 911 Carrera T a short
time later, customers promptly called for

a combination of the two. What was once
managed primarily in house and occasionally
also by Porsche Motorsport with the unofficial
abbreviation ST is now integrated into the
anniversary model. The 911 S/T combines
elements of the 911 GT3 RS with the body of
the 911 GT3 Touring and specially developed
lightweight components. The naturally
aspirated four-liter, six-cylinder boxer engine
sourced from the GT3 RS applies 386 kW
(525 PS) to the road via a manual transmission
and lightweight clutch. Inspired by the 60th
anniversary, the dream car was limited to
1,963 examples, all of which sold out at the
unveiling.

“An edition as exclusive as this requires
precise production planning and special tools
developed by our employees themselves,"
explains Reimold. “Our flexible production
system, Porsche Production 4.0, is also
designed for high levels of personalization—
with the fundamental principles of smart, lean,
and green. The variety of potential designs can
transform just about any two-door sports car
into a one of a kind. But a limited special edition
like the 911 S/T also requires a great deal of
highly qualified craftsmanship. That is why for
special models we not only rely on Porsche
Exclusive Manufaktur, but also integrate
another section of production into our sports
car assembly with CFK-Manufaktur. High-
tech solutions and craftsmanship set Porsche
production apart.”

Milestones Craftsmanship

Albrecht Reimold integrates
Manufaktur expertise into
industrial production
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For details concerning fuel consumption, electricity consumption, and CO, emissions, see pages 464 —468.

The Heritage Design package
for the 911 S/T includes full bucket
seats in Black/Classic Cognac

Following final assembly, 60 employees
working in three shifts add the finishing
touches to an average of around 120 cars daily
at Porsche Exclusive Manufaktur, which has

its own trimshop. The second craftsmanship
department, CFK Manufaktur, is positioned
upstream and is something akin to a temporary
departure from the assembly line. Once the

GT models leave the body shop and paint shop,
three employees here see to the lightweight
CFRP components, which are the doors,
fenders, and front hoods.

Porsche has sophisticated logistics to integrate
highly personalised customer cars and special
series into regular sports car assembly at

the Zuffenhausen factory. Parts are delivered
with precision down to the minute, ensuring
seamless assembly of the 911 S/T—for
example, when installing the model-specific
engine vent grille, magnesium wheels, or the
racing clutch. Some of the Heritage Design
package components for the 911 S/T, such as

High-tech solutions and
craftsmanship set Porsche

production apart.

Albrecht Reimold, Member of the Executive Board
responsible for Production and Logistics

the full bucket seats in Black/Classic Cognac
and the embossed leather cover of the central
console are delivered directly to the assembly
line. “Our fully connected smart factory allows
us to produce a whole host of model variants
with lots of customization options on a single
assembly line, which is a key hallmark of the
Zuffenhausen site,” says Reimold.

Following final assembly, the 911 S/T undergoes
finishing with additional components of the
Heritage Design package at Exclusive
Manufaktur, where employees apply final
details such as the motorsport graphic with
Porsche lettering on the side. Individually
selected equipment features in the interior
such as air vents edged in leather are also
installed here. “With iconic vehicles of superior
quality such as the 911 S/T, we increase the
appeal of our brand time and time again,” says
von Platen. “We listen to our customers and
make their dreams come true."” This promise
has been a recipe for success—for 75 years.

27



1ISION

V

Porsche AG has been systematically developing a start-up

ecosystem since 2016. Its venture capital unit, Porsche

now has employees at five locations in

Ventures,

Berlin, Palo Alto, Tel Aviv, and Shanghai,

Luxembourg,

who are tasked with boosting the innovative power of

Porsche using venture capital.
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In May 2023, Lutz Meschke and Philipp Schroder
got together in person for the first time. The
Deputy Chairman of the Executive Board and
Member of the Executive Board, Finance and

IT at Porsche AG welcomed the cofounder

and CEO of cleantech start-up TKOMMAS® to
his office in Stuttgart-Zuffenhausen. The two
of them turned up with their own personal
expectations and, within an hour, were both
pleasantly surprised—and on first-name terms.

“Philipp is young, dynamic, self-confident,

and impressive. He's very good at structuring
complicated issues and knows how to explain
things clearly,” says Meschke, full of praise.
“Lutz's office is much smaller and more modest
than | was expecting,” adds Schroder. “| really
enjoyed the meeting. It was much less
complicated than | thought it would be."

They appeared to hit it off. Both of them

are entrepreneurs through and through and
have demonstrated foresight time and again.
Meschke is considered to be the father of
venture capital activities at Porsche and in
2016 demonstrated courage and pioneering
spirit when he pursued and initiated the first
steps into the world of venture capital. "As

I've always said, you should never measure
these activities by the value of the individual
companies,” he says, thinking back to when it
all began seven years ago. “It's also clear that
not all investments in start-ups will ultimately
take off. The most important thing is strategic
added value for Porsche. We've learned a
whole lot and have incorporated a great many
products, technologies, and agile working
methods into the Group very rapidly.”

Standing on the terrace of the Porsche Design
Tower in Stuttgart, Meschke looks out over the
rooftops of the city, satisfied with the progress
made thus far. “Our VC activities have paid

off both strategically and financially. They
generate important ideas in innovation—and
have already helped increase the value of the
company.” Porsche has invested approximately
€300 million in 50 different start-ups, with

an investment book value at just under

€400 million.

One example from the start-up portfolio is
Schrdder's TKOMMAS?, which Porsche got
involved in at the end of 2021. Two years
later, the Hamburg company is one of multiple
success stories in venture capital that

Lutz Meschke can cite.
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Venture capital activities refer to the
acquisition of a minority interest in start-
ups, which are recently established and new
companies, with a distinction made between
traditional venture capital (VC) and what's
known as corporate venture capital (CVC).

In the case of VC, an external, independent
investment team collects funds to invest in
new companies. The aim of VC funds like these
is to sell the investments for a profit after the
value of the company has increased.

In the case of CVC, a traditional industry
company acts as investor. This corporate
investment team should fulfill the financial
expectations associated with the investment
and strategically increase value. Through this
investment, the investing company is largely
interested in accessing new technology

and business models and gaining a new
understanding of entrepreneurship.

These are precisely the objectives pursued by
Porsche Ventures, the CVC unit of Porsche AG,
which has defined four strategic fields

of investment: Car & Mobility, Intelligent
Enterprise, Sustainability, and Beyond.

The Porsche Design Tower was planned with
foresight—including a photovoltaic system
on the roof of the Porsche Center Stuttgart

Through Porsche Ventures, we

are creating the basis for

convincing external investors of
our innovation agenda and our
investment strategy in the future.

Lutz Meschke, Deputy Chairman of the Executive Board and
Member of the Executive Board responsible for Finance and IT

Milestones Vision
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Lutz Meschke can tell success

stories about Porsche’s venture
capital activities

32

Porsche Ventures has been able to operate
independently for the most part since 2023.
“That allows us to make the transaction
process more efficient,” says Ulrich Thiem,
Managing Director of Porsche Ventures.

“And investments in start-ups provide us

with earlier access to business ideas and
technology concepts. Porsche Ventures acts
as a sensor for Porsche in new, developing
markets and will therefore also fulfill the
company's strategic duties in the future."The
involvement of a CVC unit additionally benefits
the start-ups, which not only receive new
capital, but also gain access to industrialization
expertise, marketing know-how, and initial
orders from the industry.

When Porsche conquered the world of venture
capital in 2016, Meschke's approach was

Through the investment
in TKOMMAS®, we've
secured a partner that
can help us enormously
with the electric mobility
transformation.

Lutz Meschke

modern and global, with Porsche initially
investing in international VC funds. Porsche
Ventures is now involved in multiple funds
with a focus on the US, Europe (e.ventures),
and Israel (Magma and Grove). Porsche has
also invested in the CVC unit of a Chinese car
manufacturer, NIO Capital. “Through fund
investments, we also wanted to learn how the
VC world operates on a fundamental level,”
explains Thiem.

Meschke refers to the period between 2016
and 2022 as “the first generation of our venture
capital activities.” During this phase, Porsche
invested directly in 39 new companies and
financed the establishment of 13 companies
by Forward31, the company builder by Porsche
Digital. Five of these investments have already
been sold.

The most prominent investment at that time
was Rimac Automobili, which is now the Rimac
Group. In 2018, Porsche got involved with the
Croatian hypercar manufacturer—and developed
the company into a strategic investment with
unicorn status. A unicorn is a company valued

at USS 1 billion or more. Following multiple
financing rounds, Porsche now holds 20 percent
of the Rimac Group, which is a Porsche partner
in the joint venture Bugatti Rimac. Rimac
Technology is also well on its way to becoming a
Tier 1 supplier for Porsche.

Meschke could imagine a similar collaboration
with Hamburg start-up TKOMMA5?®, which
offers heat pumps, solar modules, battery
storage, and charging stations for electric cars,
preferably as part of a package and intelligently
connected.

Meschke and Schroder met on a regular basis
through the “Porsche Executive Champions”
program, which encourages each member of
the Porsche Executive Board to connect one

on one with a start-up founder once a quarter
to share contacts, tips, and good ideas—ideally
in both directions.

“Through the investment in TKOMMAB?, we've
secured a partner that can help us enormously
with the electric mobility transformation,”
explains Meschke. He's quick to emphasize
that he and Schroder have concrete ideas for
collaboration. But they won't speak about them
publicly until they're ready for the market.

Porsche also recently invested in more
established companies that already offer

high strategic relevance for the luxury brand:
Group14 Inc. and HIF Global LLC. “Thanks to the
investment in Group 14, we now have access

to a strong supplier of battery cell chemicals
for our Cellforce Group. We wouldn't have been
able to do that without our VC experience,” says
Meschke. The same could be said of the early
partnership with HIF Global LLC, one of the
most promising actors in renewable synthetic
fuels, known as eFuels.

Leaning against the railing on the terrace of the
Porsche Design Tower, Meschke looks back at
seven successful years. “Rather than resting

on our laurels, we plan to continue along

this path,” he emphasizes. The operational
headquarters of Porsche Ventures were
relocated to Luxembourg in early 2023. “In this
way, we're highlighting the independence of our
VC activities," he continues. “And we're creating
a foundation that will one day also allow us to
attract external investors with our innovation
agenda and investment strategy."

His gaze turns to the vineyards of Stuttgart, as
if he has spotted another unicorn there. “We
have a lot of future plans for Porsche Ventures,"
he says once again. In the coming years,
Porsche plans to invest up to €250 million of
venture capital, some of which will come from
the profits from the first generation of the
Porsche Ventures portfolio.

The funds seem to be well invested, and the
next unicorn is likely just around the corner.

AREAS OF FOCUS

Porsche Ventures has defined four strategic fields of investment

CAR-RELATED SERVICES NEW WORK
PRODUCTION 4.0
DIGITAL EXPERIENCE

E-MOBILITY ECOSYSTEM
INTELLIGENT CAR

ESG SUPPLY CHAIN SMART CITY & LIVING
CIRCULAR ECONOMY INDUSTRIAL SOLUTIONS
NEGATIVE-EMISSION MATERIALS META
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Streamlining

The present-day current of time
will shape the future. Whether
aerodynamics, connectivity,
range, or driving dynamics, the
innovations in the new Macan
are setting benchmarks. At the
same time, Porsche is working
toward a strategic milestone
with full electrification of this
popular series.
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In practice, ten percent
less drag means an
increase in range of
21 kilometers.’

Thomas Wiegand, Head of Aerodynamics and
Aeroacoustics—Development, Weissach

It's all down to this line, a mere stroke on paper.
And yet it marks a a new beginning. The coupé-
like roofline of the Macan and the striking
rear—with its shape so typical of Porsche—
evoke the tight, unmistakable flyline of the
911. But this time, it's not just a reminder

of the Porsche icon. Rather, the shape,
including the rear spoiler, is a groundbreaking
innovation in the all-electric SUV segment.
“The active aerodynamic elements all
contribute significantly to the range,” says
aerodynamics specialist Thomas Wiegand.
“We have a rear spoiler that raises automatically,
active cooling flaps at the front air intakes, and
flexible covers on the underbody.” Located in
the same building as the Style Porsche design
department, the Weissach wind tunnel gives
form and shape to the streamlining of the
newly developed Macan. It's the first Porsche
based on the Premium Platform Electric

(PPE) created in collaboration with Audi. This
platform not only benefits from development
synergies, but is also highly flexible, enabling
Porsche to implement its own technical and
brand-specific objectives. Full electrification
of the popular model line is an important
milestone on the path to ensuring that more
than 80 percent of the new cars are fully
electrified in 2030—depending on the demand
of customers and the development of
electromobility in the respective regions of
the world.

“What you'll notice at the front is the central
airintake,"” says Wiegand. “We designed the
cooling flaps to be fully variable and to regulate
temperature. Fully opened, they cool the
battery during the charging process, which
protects the battery and extends its service
life. On the road, they close to reduce drag,
which increases the range. But the variable
flaps open again when the car's temperature
sensors call for cool air. In this way, we can
ensure optimal cooling for the battery and
engines, air conditioning in the interior, and
braking performance in all driving situations.”

Because drag has a direct impact on range—
ten percent less of the former means an
increase in the latter of 21 kilometers'—the
underbody, too, features variable elements.
Like that of a race car, the underbelly is flat
and closed, even in the area surrounding

the rear wheels. But the panels there are
flexible and minimize drag even in rebound,
an ingenious solution that complements the
streamlined, largely closed wheel rims and
the first-ever aerodynamically optimized
Porsche tire contours. When cruising country
roads, the Macan automatically assumes its
ideal aerodynamic set-up. The rear spoiler
adopts the Eco position, the air flaps close,
and the chassis lowers. Wiegand and his
team identified a drag coefficient of 0.25 for
this situation—the best that a Porsche SUV
has ever achieved.

" Based on the reduced drag resulting from the change in consumption, determined on the basis of the WLTP.

36 For details concerning fuel consumption, electricity consumption, and CO, emissions, see pages 464 —468.
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The automatically raising rear
spoiler is just one of several active
aerodynamic elements
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The new augmented reality head-up display
projects important information in the field of
view with precise localization

We've added new content to
the cockpit, from tried-and-

tested digital ecosystems,
while maintaining its Porsche

identity.

Miriam Mohamad, Project Manager for Infotainment and

Connect, Macan Model Line, Hemmingen

Get behind the wheel and feel “Porsche”. The
unmistakable topology of the cockpit places a
clear focus on the driver. As in the original 911,
the instrument cluster reigns supreme in

the Macan, and is now fully digital. “We've
combined the best of two worlds,” says Miriam
Mohamad. “The seamless transition between
the smartphone ecosystem and the car is
important to us.” And that's why the 12.6-inch

o I T - o W w = —
i " % e ‘e Te e ,*- S - —— familiar views, but now also features an Apple
@mﬁj = E ) 120 200 m m CarPlay map for the first time.
b T e B10 Stuttgart

km/h

Yet another software highlight is the new
Android operating system. “We've further
developed the Porsche identity with its tried-
and-tested operating elements and added
customer-relevant content such as music

and video streaming and gaming apps,” says
Mohamad. Anyone who uses popular apps such
as Spotify and YouTube will now have access
to their personal profile, including playlists

and recommendations—just like on their
smartphone. The front passenger also has their
own screen for streaming their favorite series

without distracting the driver, and has the
option to take over navigation and commands
with voice command. Incidentally, the first

to speak is in command. Array microphone
technology can match commands to the
specific seat, thereby avoiding confusion.

Milestones Streamlining

curved instrument cluster not only displays the

And with six additional new languages, the
system is now multilingual like never before.
The augmented reality head-up display is an
additional innovation at Porsche and appears
as a virtual image 87 inches in size at a
distance of ten meters in front of the driver.
Virtual objects are projected onto the actual
surroundings with precise localization for faster
and simpler comprehension of information
about navigation and driver assistance
systems. When you're turning, for example,
virtual navigation arrows hover at intersection
height and show the way. Warnings, too, are
projected onto the actual obstacle to prevent
misunderstanding.

Featuring 56 LEDs that extend from one door
to another and across the instrument panel,
the standard, innovative communication light
not only fulfills three tasks in the interior—
providing information, issuing warnings,

and creating atmosphere—but also more
effectively highlights characteristic Porsche
features such as launch control and changing
driving modes. In addition, the communication
light visualizes different vehicle situations such
as charging and operates in conjunction with
driver assistance systems. For example, red
pulsating on the door warns of an approaching
road user from behind before the passenger
can open the door.



The Integrated Power
Box is like a tiny house
for important energy
components. We have
applied for a patent for
the compact box.

Tomas Gajdos, Project Manager for Premium Platform Electric

(PPE), Macan Model Line, Hemmingen

The requirements for the developers of the
drive and energy systems were immense.
They included outstanding performance,

low weight, and new ideas for charging
convenience, resulting in a system in which
each axle of the new Macan is powered by its
own permanent synchronous electric motor.
Featuring an adaptation of the well-known
800-volt architecture of the Taycan, the
Turbo variant boasts overboost power of up
to 470 kW (639 PS). A lithium-ion battery is
positioned in the underbody and features a
brand-new cell design and a total capacity of
152 ampere hours with gross energy content
of 100 kilowatt hours. The new battery allows
you to increase the state of charge from 10 to
80 percent in about 21 minutes. In terms

of range, that means about four minutes for
100 kilometers.

Energy is automatically fed back into the
battery whenever the brakes are applied,

with kinetic energy converted into as much

as 240 kW of regenerative energy depending
on braking intensity. Once the accelerator is
released, the Porsche's typical “gliding”
activates automatically—the drive switches
off and the car coasts along without using any
energy.

Good things often come in small packages.
“We've developed new ultra-lightweight,
streamlined solutions,” says project engineer

Tomas Gajdos. “At the same time, we've
managed to improve safety features and
make the charging process more efficient.”
Porsche's Integrated Power Box (IPB), for
which it registered a patent, is much like a
tiny house—a shining example of a compact
design. The IPB combines multiple key energy
components, including the AC charger, the
DC-to-DC converter, and a battery heater.
The latter automatically ensures robust
charging performance on winter days and
independently maintains the appropriate
battery temperature for planned routes with
charging stops.

The Macan offers a whole new level of flexibility
when it comes to choosing charging stations.
“Bank charging is a fundamental innovation
that's suitable for everyday use,” explains
Gajdos. "Because many charging stations

still operate with 400-volt technology, we've
optimized how they're used.” At stations that
operate with 400-volt direct current, the
battery is divided into two halves thanks to the
high-voltage separation elements installed.

An 800-volt battery therefore consists of two
400-volt batteries that operate in parallel. If
necessary, the two halves can first be equalized
in their state of charge and then charged
together. The Macan therefore doesn't need

a high-voltage booster, which in turn reduces
weight and frees up space.

Macan Turbo Electric: Electric power consumption combined (WLTP) 20.7 — 18.8 kWh/100 km, CO, emissions combined (WLTP) O g/km,

40 Electric range combined (WLTP) 518 —591 km, Electric range in town (WLTP) 670 — 765 km
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With innovations in battery and
charging technology, the Macan is
ready for flexible travel
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The new Macan demonstrates its

No Porsche without
extraordinary driving
dynamics! That's
where we focus all
of our passion. The
Macanis clearly

the sports carinits
segment.

outstanding dynamic driving characteristics

on the Weissach test track

Maurice van de Weerd, Manager of Driving Dynamics
for SUVs/Sedans, Weissach

Range-optimized aerodynamics, milestones
in the operating concept, and innovations in
the drive and battery technology: everything
ultimately needs to result in driving fun.
“Otherwise the Macan wouldn't be a Porsche,”
says Maurice van de Weerd who, as Manager
of Driving Dynamics, is responsible for the SUV
series and the Panamera. His team has tamed
the extraordinary peak torque of 1,130 newton
4 meters, with a key focus on performance at
& the car's rear with rear-axle steering. "Our aims
e / were to maximize driving stability and traction
and ensure unrivaled agility and comfort,”
explains van de Weerd. He talks about precise
all-wheel drive control, the weight balance
r 4 with a slight emphasis at the rear, and the
o - distinct mixed tires. He even mentions the
controlled two-valve shock absorbers. “They
ensure comfort and make the combination
~ of driving mode and level control much more
f‘ = noticeable.” The developers also provided the
/ range-topping version with an electronically
/ ' controlled limited-slip differential as standard.

In other words, there is no finish line. Porsche
4 is following a straight line to the future of all-
4 electric mobility—without compromise.

Macan Turbo Electric: Electric power consumption combined (WLTP) 20.7 — 18.8 kWh/100 km, CO, emissions combined (WLTP) O g/km,
42 Electric range combined (WLTP) 518 =591 km, Electric range in town (WLTP) 670 — 765 km Milestones Streamlining
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eam Spirit

Two board members, one vision: Porsche created its Car-IT
department in late 2023 to advance digitalization to a
whole new level in collaboration with Research and Develop-
ment. Integrating the new department is really no different

from developing future sports cars, because connection is

everything.
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Hardware and software, steel and electronics,
tradition and future—elements that
complement one another and ideally form a
single unit. Michael Steiner and Sajjad Khan
are two members of the Porsche AG Executive
Board in charge of two departments with a
shared vision. “It's ultimately all about creating
a harmonious product,” says Steiner. “Vehicles
with that unmistakable Porsche DNA inspiring
our customers time and time again.” Khan
adds: “Our traditional virtues and abilities
form the core of our brand. But we're also
expanding these to include innovations from
the digital world.”

That's precisely why Sajjad Khan was appointed
to the Board in November 2023. As head of the
newly created Car-IT department, he's primarily
responsible for connectivity and infotainment.
His team also focuses on integrating the
ecosystems of third parties and developing
digital vehicle solutions such as the My Porsche
app. “Software is changing every aspect of

our lives,” Khan explains. “Even household
appliances are now an everyday element of the
Internet of Things. More and more, the car itself
is actually a component in a larger network.” It's
a component, however, with a highly emotional,
practical value. “The driving experience takes
center stage at Porsche.” That's something
Khan himself experiences on a daily basis, as
his company caris a 911 Turbo S.

Michael Steiner, who has been with the

company since 2002, took charge of the
Research and Development department in

The experiences that
customers have in other
environments, they also
want to have in their cars.

Michael Steiner, Member of the Executive Board responsible for
Research and Development

Milestones Team Spirit

2016 and has not only left his mark on new
model lines such as the Panamera, Macan,
and 718, but also launched full Porsche
electrification in the form of the Taycan. “Just
like everywhere else in the industry, we're
experiencing a huge transition at Porsche,” he
says. "And it's not just the dominating issue of
electric mobility, but also new software-based
functions associated with the fast-growing
potential of connectivity. That has an impact on
the car's traditional ecosystem.”

Connectivity and integration are key words
and play an essential role in the development
of future sports cars—and in the collaboration
between the two departments—which is why
the two Board members share an office space
at the Weissach Development Center.

Because hardware and software are inextricably
linked in vehicle development, Steiner will also
be responsible for developing driver assistance
and autonomous driving functions in the future.
The same could be said for the electric and
electronic architecture and infrastructure for
the vehicle as a whole. “There's not a single

unit in my department that doesn't achieve

its results in close collaboration with Sajjad's
units,” says Steiner. “It goes both ways,"
emphasizes Khan. “The power of innovation

will unlock enormous potential as long as we
develop ideas together in our teams.”

Designing the sports car of the future together
also means fulfilling ever-growing demands
such as new drive technologies, new
regulations, and regional requirements. It's also
about fulfilling customer expectations in terms
of performance, safety, comfort, connectivity,
and infotainment. Examples include route
recommendations provided by the navigation
system with real-time information as well as
the intelligent charging planner for all-electric
Porsche sports cars. Or the option to play your
favorite tunes on the car speakers directly from
your smartphone. This vehicle interaction trend
is just going to grow and grow. Nowadays it's
also necessary to provide updates and new
functions even after a car has been purchased.
Steiner views the personal companion that is
the smartphone as a role model in this area.
“The experiences that customers have in

other environments, they also want to have

in their cars.”
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“Expectations are growing with the technical
possibilities,” says Khan. “Anyone who has
smart home functions in their house wants

to be able to activate them on the way home,
for example.” The same could be said for the
wide variety of mobile entertainment options.
The connected vehicle will increasingly be a
communications center, but with pronounced
regional differences. “Chinese customers use
their own digital ecosystems and platforms
for messages, chats, entertainment, and
payment,” says Khan. “As a global brand

we need to take that into account.” His
department is taking the lead when it

comes to R&D satellite in China, while other
ecosystems could be interesting in other
regions around the world. “That's why different
forms of collaboration would be possible in
different markets," explains the head of Car-IT.
“We integrate partners' digital ecosystems
wherever it makes sense. At the same time, we
also know exactly where we want to maintain
superiority in systems and data. We work with
major tech players, but also plan to implement
our own solutions with expertise,” says Khan,
describing a strategy of both collaboration
and competition.

After all, there are no compromises—especially
when it comes to the driving experience. "A
Porsche will need to drive like a Porsche in the
future too,"” explains Steiner. “That continues
to be a central distinguishing feature. For
example, our models are well known for their
extraordinary braking and high-precision
control." Models with combustion engines

are decelerated by converting the car's

kinetic energy at the brakes into heat through
friction. In all-electric vehicles, on the other
hand, the brakes are largely applied by means
of recuperation—the electric motor converts
the car's kinetic energy into electrical energy,
while maintaining the signature feel of Porsche
braking. “That's just one example of how

we combine traditional and digital worlds,”
explains Steiner.

“The traditional mechanical aspect and the
software need to work together to maintain
the impressive quality and innovation,” says
Khan, adding that this not only refers to

car technology and systems, but also the
environment as a whole. “It also applies to
the cloud and apps.” Cars have been evolving
into high-performance computers on wheels
for quite some time now. More and more
control units enable new functions and thus
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new driving and comfort experiences. The
growing amount of data also opens up many
new opportunities for developers and is one
of the driving forces behind innovation in the
automotive industry.

Khan and Steiner predict that more and more
functions of artificial intelligence will find
their way into the car. Conversation with the
vehicle in natural language is already a major
topic in Asia and will soon be an expected
standard in the other regions of the world. The
two board members also believe that sensors
will make it possible for an intelligent car to
recognize drivers and passengers and respond
to their needs. Intelligent assistance systems
for partial automation (or more) are topics of
discussion at Porsche. “There will eventually
be a demand for anything that makes driving
more comfortable and safer,” says Steiner
with confidence. "Even if our sports cars are
still built for driving fun.” He doesn't view
these as mutually exclusive. Even in the age
of digitalization, he's able to identify more
than enough opportunities to distinguish
Porsche. “We need to ensure we define a
form of intelligent vehicles that will appeal

to customers,” adds Khan. “But that will only
work if we remain true to ourselves.”

Sajjad Khan and Michael Steiner both agree
that tradition and progress are inextricably

linked at Porsche, as are continuity and
innovation.

We're expanding our
traditional virtues and
abilities to include
innovations from the
digital world.

Sajjad Khan, Member of the Executive Board responsible for Car-IT

Big Data

Vehicles are evolving into high-performance computers on
wheels—one only need look at the amount of data that flows
through them. Highly automated driving functions, in particular,
will result in exploding data rates in the future. The use of
data in development is likely to accelerate, as the growing
quantities of data and new technology such as quantum
computers will provide engineers with new prospects—and
customers with unexpected driving experiences.

~ 1

x10

New data volume

Past data

volume
)
N

.

~

x800

New data volume including data
for modern driver assistance and
safety systems

Source: Porsche Engineering
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The concept of a career: the original
911 with six-cylinder boxer engine
and rear-wheel drive

Compact, smooth and free-revving, the first Porsche six-cylinder engine was a sports car engine par excellence

Porsche laid the foundation for its icon in 1963, when delivered 130 PS, for a top speed of 210 km/h. For the

a brand-new sports car made its world premiere at the past 60 years, this technical layout has been the starting
IAA. At its core was a new six-cylinder at the rear, the point for all further developments of the sports car

first by Porsche. With two-liter displacement, the engine originating from the 911.

Milestones Drive System




The powerful, high-performance engine of
the first Porsche 911 Turbo quite literally put
pressure on the competition

As of 1974, “turbo” became a byword for Porsche. The first 911 Turbo would turn the luxury sports car class upside down for good

Each generation of the 9171 achieves new
milestones in drive technology. In the early
1970s, Porsche put the increased power of
turbocharging to the test in racing with great
success. The technology was ready for series
production in 1974, and Porsche presented
the 911 Turbo (known internally as the 930).
With 260 PS, it was one of the fastest cars
of its time. Technologically speaking, Porsche
was one step ahead of the competition. For
the first time, boost pressure was regulated
with a controlled valve on the exhaust side,
taming power delivery and making the
turbocharged engine suitable for everyday
use. With its displacement increased to
three liters, the Turbo engine was aspirated

engines of the 9171. Thanks to its unique
combination of turbocharger and fuel injection,
the 911 Turbo fulfilled the stringent American
emissions regulations from the very start.

The 993-generation 911 Turbo was the
crowning glory in the development of air-
cooled six-cylinder engines in the mid 1990s
and sparked the era of twin-turbo engines
for the 911 series. Positioned very close to
each bank of three cylinders, the two small
turbos could respond to every movement of
the accelerator faster than the single turbo

in the previous model. The high-performance
engine delivered 408 PS, surpassing the

400 PS mark for the first time. Also ambitious

Milestones Drive System

about exhaust gas aftertreatment, Porsche's
engineers equipped the sports car with two
metal catalytic converters, four lambda
probes, and intelligent engine management,
making the 911 Turbo's flat-six the lowest-
emission production engine in the world

in 1995.

Two years later, the engineers would achieve
the next milestone in engine development.

To further improve the quality of the exhaust
performance, they developed and brought
cylinder heads with four valves per cylinder into
series production, which required a paradigm
shift: the six-cylinder boxer engine was
converted from air to water cooling.




With the switch from air to water cooling, the six-cylinder broke with tradition—and set new technical benchmarks

The switch from air
to water cooling was
our ticket to the new
technology.

August Achleitner,
Vice President Model Line 911 (2001 -2018)

“That was our ticket to the new technology,” recalls
August Achleitner, the certified engineer in charge of the
department for technical product planning at that time.
From 2001 to 2018, he was in charge of the model line
911. “There was just no more potential for the air-cooled
two-valve engine." Elimination of air cooling led to
outrage among some die-hard 911 drivers, but it quickly
petered out. The 996-generation 911 emerged as a great
success and was groundbreaking in terms of emissions,
sound, and fuel consumption.

With an increase in power and
lower fuel consumption, the 996-
generation of the 911 was a hit
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Through this groundbreaking
achievement, Porsche
impressively underlined

its pioneering role in turbo
technology once again.

Frank-Steffen Walliser,
Vice President Model Lines 911 and 718 (2019 — 2022)

The Porsche 911 Turbo (997)
with VTG turbocharger took turbo
technology to a new level

Avariable-geometry turbocharger opened up a potential power output of 515 kW (700 PS)

The high-performance
hybrid seamlessly
continues innovative
development of the
911 drive.

Frank Moser, Vice President Model Lines 911 and 718

Fit for the future: the ultra-sporty hybrid makes the six-cylinder even faster and more efficient

In 2006, the 911 Turbo achieved an impressive
leap in performance in the 997-generation,
with power and torque increasing by more
than ten percent and specific output climbing
to the new highest point of 98 kW (133 PS)
per liter of displacement. Agility, in particular,
increased dramatically thanks to new, unique
turbocharger technology. For the first time,
chargers with variable turbine geometry

(VTG) supplied the engine of the 911 Turbo
with process air. These VTG chargers were a
world-first in combustion engines. Only with
the development of high-alloy nickel-based
materials with extreme resistance to high
temperatures was it possible to manufacture
VTG chargers with the necessary fatigue
strength and service life. This technology
enabled optimum use of the entire exhaust
stream at all speeds for the purpose of
turbocharging. The variable geometry of the
charger was calculated to ensure that it was
able to handle even the maximum exhaust
mass that could occur, which in turn eliminated
the need for a bypass valve. “Through this
groundbreaking achievement, Porsche
impressively underlined its pioneering role

in turbo technology once again,” says Frank-
Steffen Walliser, who oversaw the 911 and
718 model lines from 2019 to 2022. “The VTG
chargers helped the six-cylinder turbo achieve
a dramatic jump in power to up to 515 kW
(700 PS) in the 911 GT2 RS."

Whether engines or transmissions, some
developments required time to mature. In
the 1980s, Porsche built the first dual-clutch

transmission for motorsport and won races
with it. All that was missing for application

in series production were control electronics
with sufficient power. Porsche picked up
development again with its digitalization
activities. The first dual-clutch transmission for
production sports cars made its debut in the
911 Carrera in 2008. The Porsche dual-clutch
transmission (PDK) combined the driving
dynamics and highly impressive mechanical
efficiency of a manual transmission with

the high gearshift and driving comfort of an
automatic transmission. Even at its debut, the
PDK transmission was able to change gears
up to 60 percent faster than an automatic
transmission that shifts gears via a torque
converter—the more common method at that
time. It also enabled gear changes without
interrupting drive to the wheels and reduced
fuel consumption. The transmission was a
sensational success. More than three quarters
of all Porsche 718 and 911 models delivered
today are equipped with PDK.

The next big step in 2024 is just around

the corner, as Porsche has developed an
ultra-sporty hybrid—as seen in racing—for
selected derivatives of the 911 model line.
“The high-performance hybrid seamlessly
continues innovative development of the 911
drive,” says Frank Moser, who now manages
the 911 and 718 model lines. “This benefits
the driver whenever they're accelerating. We
therefore have a technology that will prepare
us for future emission standards.” Typical of
the Porsche 911.
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Stability describes a resilient system state and an
emotionally charged comfort zone. Change means
transition, transformation and the potential for uncertainty.
So is there such a thing as stability in change? That's the

business challenge for industrial transformation.
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A semiconductor factory in China closes due
to a coronavirus outbreak. A container ship
gets stuck in the Suez Canal. War breaks out in
Europe, resulting in an energy crisis. Headlines
like these can shake people to their core. For
around 700 procurement employees under
Barbara Frenkel, a member of the Executive
Board, they also require urgent action. Frenkel
is responsible for an annual purchasing
volume of more than €14 billion—as well as
for her team.

“There are opportunities in every crisis.
That's what | concentrate on. Positive thinking
can help you focus on issues that can be
influenced,” says Frenkel. “It takes resilience in
stressful situations, clear goals and intensive
communication to find good solutions

under pressure.”

After all, it's always people who shape change,
contribute new ideas, and develop effective
alternative strategies, whether externally, with
the more than 7,000 Porsche partners around
the world, or in internal dialogue.

Take semiconductors as an example: With
around 5,000 microchips installed in each
Porsche Taycan, interruptions in the supply
chain can turn vehicle production upside
down. Dual sourcing, which entails expanding
the partner portfolio, can be a successful
security measure. “We've since approved

an alternative component for some critical
semiconductors,” explains Frenkel. “We also
take a critical look at every component to
determine whether a certain level of inventory
makes sense.” Prioritizing certain cars in
production is another sensible option for
getting through any shortages.

We're creating
the conditions
to secure jobs
over the long
term.

Andreas Haffner,

Member of the Executive Board
responsible for Human Resources
and Social Affairs

Focusing on people: Andreas Haffner
and his team are making the workforce
fit for the future
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Take wiring harness as an example: More than
4,000 employees produce wiring harnesses for
Porsche in Ukraine. “"We know these suppliers
well. The difficult situation there has an impact
on us, of course,” says Frenkel, who still stands
behind the company out of a sense of solidarity
and because it delivers good quality. But she
does need a plan B. Within a few months,

the systems and tools used in Ukraine were
duplicated and set up in other countries.
“Especially when there's a crisis, there's more
than one solution in procurement. We've
developed a whole host of measures for better
securing the supply and we continue to expand
and optimize them." The past few years have
seen a dramatic change in the procurement
industry, which operates much like a hinge—like
a moving connection between the inside and
outside. Procurement has long been a driver of
innovation and a source of strategic ideas, which
is one of the reasons why Barbara Frenkel's
office is located at the Porsche Weissach
Development Center. eFuels production in
Chile is another good example. It takes new
structures and areas of expertise to fulfill all of
the new tasks and ensure robust finances even
in volatile times. In other words, it takes change
management and workforce transformation.

“Especially in Barbara Frenkel's department,
last-minute changes resulting from external
influences can be particularly challenging,”
says Andreas Haffner, Member of the Executive
Board responsible for Human Resources

and Social Affairs—and thus for more than
40,000 employees around the world. “But as a
fundamental concept, transformation affects
our entire company and the entire industry.
There's no need to be afraid of electrification,
automation, digitalization and artificial
intelligence. We welcome these transformation
megatrends and plan to exploit them for us
asateam.”

It's likely that one in four employees will have
to learn a new trade or change responsibilities.
“We plan to take everyone with us on our
journey,” emphasizes Haffner. “We're creating
the conditions to secure jobs over the long
term, which is why we launched one of the
largest qualification campaigns in company
history. Using transformation maps and
strategic personnel planning, we have a
concrete plan for how to prepare our team for
the future. For example, we've responded to the
shortage of IT architects with our own studies
program and are now training them ourselves.”

——

=—

Procurement in transition:
Barbara Frenkel and her team
as drivers of innovation

Take Zuffenhausen plant as an example:
production of the Taycan kicked off in 2019,
creating more than 2,000 new jobs. Porsche
recruited about one third of the team from
within the company and spent months training
them for their new responsibilities.

Take the Leipzig plant as an example: to ensure
successful conversion of the production
facility for the all-electric Macan, about

6,000 participants were trained in qualification
measures through to the end of October 2023.

“We provide individual transformation and
training consultation as well as internal and
external qualifications. We also make it easier
to change roles and offer job shadowing

Milestones Change

opportunities and trial periods, allowing
employees to get acquainted with new
departments,” says Haffner. “This flexibility
can be helpful in providing guidance. That's
how we consolidate our power to innovate over
the long term.

Porsche uses a variety of channels to
communicate offers, from internet, intranet,
and social media to the award-winning
employee magazine Carrera and the associated
TV format. “Porsche Transformation Days”

are elaborate internal trade fairs that have
proven to be an effective tool for actively
integrating the team. All the departments have
the opportunity to present themselves with
transformation topics that offer visual and
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There are opportunities in every crisis.
Positive thinking can help you focus on
issues that can be influenced.

Barbara Frenkel, Member of the Executive Board responsible for Procurement

Innovations and a strong identity:
the third generation of the Panamera
inspires and remains true to itself

physical experiences, from drive technology
and data management to 3D printing and Al.
“Transparent information, shared experiences,
and personal conversations spark new ideas
and can thereby transform concern into
enthusiasm,” says Haffner. A fluctuation rate
below one percent is confirmation that the
Porsche Workforce Transformation measures
are effective. This wouldn't be possible without
all of the different programs dedicated to
issues such as health, flexible work models,
retirement plans, and a healthy work-life
balance. The “Porsche hilft" initiative is a
simple way to provide employees with suitable
volunteer options and thus enable a change in
perspective like no other.

External surveys confirm that Porsche is

one of the most popular employers. In fact,
the company took first place in the areas

of business science and engineering in the
Universum 2023 employer study, which
surveyed 21,000 students. The questionnaire
filled out by 12,000 academics with career
experience provided the same results. In the
computer science segment, student selections
placed Porsche in fourth place. The wide
range of skilled occupations in the Group and
even the opportunity for a dual work-study
program also offer good career opportunities.
“We're always updating our offers and in
some cases even overhauling them to ensure
we remain attractive both internally and
externally,” explains Haffner.

For Procurement and Human Resources,
creating stability in change means always
thinking about today, but also about tomorrow
and the day after. And that requires a keen

eye for visions and visionaries, as well as for
companies and people who enrich Porsche,
particularly because they're different and add
to diversity. A variety of perspectivesis a

key driver when it comes to shaping change.

Milestones Change

“It may be more challenging to collaborate

in diverse teams than in homogenous ones,
where everyone has the same opinion. But
it's also much more innovative, creative,

and productive,” says Haffner. “We want

to raise awareness. A workforce with 19
percent women is just not good enough.”

His department launched a company-

wide initiative to establish diversity in
everyday operations, with measures that
focus on a variety of areas such as targeted
recruiting formats, mentoring programs, and
communication networks. A key supporter is
Barbara Frenkel, whose own career has been
shaped by curiosity, courage, and change.
With a degree in chemistry and rubber
technology, she joined Porsche as Manager
of Quality Methods and Systems in 2001.
She was later appointed Head of Sales for
Europe and ultimately assumed responsibility
for procurement as the first woman on the
Executive Board. “| got to know both ends

of the value chain,” she says. She introduces
colleagues who make a difference at Porsche
in LinkedIn videos and shares career tips

in interviews. Frenkel has increased the
percentage of women in her department to
around 40 percent. Haffner, who is a qualified
lawyer and has been involved in Human
Resources at Porsche since 1997, joined

his team on Christopher Street Day sporting
rainbow colors in line with the motto: Unique
alone. Diverse collectively. Successful together.
“It doesn't matter to us where you come from,
how old you are, who you love, or which gender
you identify as,” he emphasizes.

Whether you're purchasing a Porsche or joining
the company, you're not only choosing a brand,
but also a unique community—a family that
has developed over generations, always views
change as an opportunity, and achieves key
milestones in an environment of change.
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LETTER FROM THE EXECUTIVE BOARD

Dear Sir or Madam,
Dear Friends of the Company,

For Porsche AG, 2023 was a truly special year. It marked two
significant anniversaries: 75 Years of Porsche Sports Cars and
60 Years of the 911. We celebrated our unique history alongside
countless Porsche enthusiasts at numerous events around the
world, demonstrating that our long-standing brand has lost
none of its enormous appeal. The Porsche legend is more alive
than ever.

At the same time, we have added a new chapter to our success
story, based on our Porsche Strategy 2030. It defines our
ambitious long-term objectives and milestones. We think in
terms of opportunities as we work to accomplish them. We
take new challenges head-on and convert them to solutions,
results and success. For our company, our customers, and our
workforce. And for you, our shareholders.

Today, our brand represents a new understanding of luxury:
modern, sporty and extremely forward looking. Luxury

that blends great exclusivity with sustainability and social
responsibility. Luxury that marries tradition and innovation and
makes the individual dreams of our customers come true,
time and time again.

We have never lost sight of this ambition since our successful
IPO. We have pursued it determinedly and systematically, with
compelling new products and outstanding service. Through
strategic investments in innovative technology and digital
solutions. And through collaboration with expert partners. In
doing so, we aim to play a major role in shaping the future of
sustainable mobility.

The newly obtained independence of Porsche AG means that
we can operate with even greater flexibility in our day-to-day
business and focus even more heavily on our strategic
objectives. At the same time, we will continue to benefit
from synergies and economies of scale in the Volkswagen
Group. This unique situation has given us significantly more
entrepreneurial flexibility. Porsche has, in short, switched

up into another gear and increased its speed.

Porsche is now one of the most valuable luxury brands in

the world. Never before have our new cars excited as many
people as they did in 2023. We also enjoy a healthy, solid

cost structure. It has made a significant contribution to the
positive development of our business, to our strong key financial
indicators, and to a stable return on sales, which has remained
at the high level seen the previous year.

This is all in spite of extremely challenging general economic
conditions: geopolitical upheavals and natural disasters not only
proved a serious challenge for people in the crisis-hit regions
in 2023, but they also dramatically stifled global economic
dynamism. Nevertheless, Porsche again demonstrated its
tremendous resilience.

We now intend to continue down this path and utilize our
potential. With great determination and momentum. We will
continue working through our 10-point plan systematically.

We will optimize our performance in all strategic fields of action,
from the product portfolio, electric mobility and supply chain
resilience to sustainability and digitalization.

Following its successful launch, our “Road to 20" program will
bolster our financial strength permanently. To this end, we have
systematically scrutinized everything again, starting with our
range of products before moving on to pricing and ultimately
our cost structure. And we have built a complete package

of measures. This will increase the quality of our contribution
margins and make our products and services even more
attractive.

Our recently unveiled cars received an extremely positive
reception. The new generation of the Panamera is more digital,
more luxurious, and more efficient. It offers an even greater
breadth of ability from sportiness to driving comfort. The new
Taycan represents performance on a level never seen before.
And the all-electric Macan speeds up our transition to more
sustainable electric mobility.

We are also working intensively with highly promising future
technology, such as the development and production of high-
performance battery cells, which is why Porsche took over the
battery specialist Cellforce Group in May 2023. In the future,
we aim to manufacture bespoke battery cells on a large scale in
our own plant.

As you can see, Porsche is looking to the future with courage
and determination. With passion and pioneering spirit. This will
empower us to add new chapters to our success story. With
you at our side.

With warmest regards,

The Executive Board of Dr. Ing. h.c. F. Porsche AG

MEMBERS OF THE EXECUTIVE BOARD

Bold thinking and decisive action: the b
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Every success story
begins with a dream ...
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Dr. Oliver Blume

Chairman of the Executive Board

Is there a childhood dream you like to
reminisce about?
To be able to fly and travel the world.

What dream have you fulfilled?
Having a job that | love and that takes me
around the world.

Do you have a dream that you have yet to realize?
To discover countries | haven't visited,

cultures | haven't experienced and people

| haven't met.

Teamwork makes the dream work.
What does that mean to you?
It's all about people!

What is your dream car?
My old black Beetle ...and my 911 R.

Lutz Meschke

Deputy Chairman of

the Executive Board and Member
of the Executive Board responsible
for Finance and IT

Is there a childhood dream you like

to reminisce about?

When | was little, | was always excited to spot
a 911. Standing on the back seat in my father's
VW Beetle, | would always shout “When | grow
up, | want to drive this car.”

What dream have you fulfilled?

| have always dreamed of having a wonderful
family with lots of children. It can certainly be
a challenge at times, but thanks to my wife's
support it's all worked out. | can say that it has
all worked out. The occasional spikes in blood
pressure and worry lines have been worth it!

Do you have a dream that you have

yet to realize?

As a young soccer player, | always wanted
to hold the Bundesliga Meisterschale
championship shield in my hands. As a
player, | never did make it to the German
championships. But | might manage it as
a member of the Supervisory Board and

a sponsor.

To our shareholders Members of the Executive Board

Teamwork makes the dream work.

What does that mean to you?

It's almost a platitude. The important thing
for me is that you have to be a team player,
even if you're a boss or manager. Just like in
sports, you need a strong team. | believe that
purely hierarchical models of management
are obsolete.

What is your dream car?

A dream of mine came true in 20071 in the
form of my first company car at Porsche:
a 911 Cabriolet, in Racing Green. Turning
the ignition for the first time brought a
smile to my face.
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Barbara Frenkel

Member of the Executive Board
responsible for Procurement

Is there a childhood dream you like

to reminisce about?

My brother had a silver 993 Carrera 2 with

an air-cooled engine. It was a wonderful car.

It was also the genesis of my passion for
Porsche. | too wanted to drive a car like that at
some point.

What dream have you fulfilled?

I am living my dreams, | have a happy family,
and | am healthy. Professionally, | have always
done what brings me joy and fulfillment.

| start every working day with a smile.

Do you have a dream that you have

yet to realize?

Sustainability is important to me. Porsche
procures a lot of components from direct
suppliers. The only way we can do more to
protect the environment is to work with

our partners. | am working with the entire
Procurement team to accomplish this—we are
allimmensely passionate and committed.
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Teamwork makes the dream work.

What does that mean to you?

Procurement is a team sport too. It's also true
that the more diverse the team, the better.
Personally, | think it's exciting to work in teams
like this. It is extremely challenging, but also
incredibly creative and efficient.

What is your dream car?

I have always been fascinated by the 911.

| drive one to this day. At the moment you'll
find me in a Linden Green 911 Turbo S
Cabriolet. Even simply starting the engine
is an experience!

Andreas Haffner

Member of the Executive Board
responsible for Human Resources
and Social Affairs

Is there a childhood dream you like

to reminisce about?

After | watched the moon landing on TV in
1969, | was desperate to be an astronaut and
explore other planets.

What dream have you fulfilled?

Even during my studies in Germany, | dreamed
of studying at an American university. After |
graduated, | was able to fulfill that dream and
| earned a master's degree in the US.

Do you have a dream that you have

yet to realize?

| still have a lot of dreams—there isn't enough
space on the page for them all. For example,

| would still like to obtain a pilot's license, learn
how to kitesurf, or travel with my family to
places in foreign countries that we have never
seen before.

To our shareholders Members of the Executive Board

Teamwork makes the dream work.

What does that mean to you?

Alot of dreams cannot be realized unless you
work as a team. This goes for professional
environments as well as at home. First and
foremost, you need team players who give
their all to help you realize the dream, and who
have your back, even in difficult situations.

What is your dream car?

That is a very tough question, but it would
definitely be a Porsche.
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Sajjad Khan

Member of the Executive Board
responsible for Car-IT

Is there a childhood dream you like

to reminisce about?

| grew up in austere circumstances in Pakistan,
so education was my childhood dream: to
provide for my family and build a better future.

What dream have you fulfilled?

| have made that very dream come true. To
prevent it from remaining just my dream,

| support women in education in particular,
through various social projects in my
home country.

Do you have a dream that you have

yet to realize?

| want to work with the global Porsche
team to put us in pole position when it
comes to software.
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Teamwork makes the dream work.

What does that mean to you?

| believe that the most important aspect of
success is a strong, motivated team, which is
why fairness and teamwork on a level playing
field are so important to me.

What is your dream car?

My first company car at Porsche—a crimson-
coloured 911 Turbo S Cabriolet—a long-held
dream of mine come true. That being said,

| also really like to use my e-bike for shorter
journeys.

Detlev von Platen

Member of the Executive Board
responsible for Sales and Marketing

Is there a childhood dream you like

to reminisce about?

It was flight—always associated with
freedom, adventure, and the longing to
explore new destinations. But also a certain
degree of risk.

What dream have you fulfilled?

To found a company and build it up from
nothing—and to do it abroad. | had the honor
of doing this with what was then a new
subsidiary of Porsche in France, with a
wonderful team and while actively helping
to shape the future of the company.

Do you have a dream that you have

yet to realize?

| am very pleased to have already been able
to fulfill some of my dreams. As such, | am
now more interested in helping others and
encouraging them to dream a dream.

To our shareholders Members of the Executive Board

Teamwork makes the dream work.

What does that mean to you?

Team spirit is the deciding factorin a
company's success. Motorsport is a great
example of what can be achieved with the
right mindset: we have to enjoy competing
against the best. With passion and, regardless
of success, with a degree of humility.

What is your dream car?

The Porsche | get to drive every day as my
company car is a dream vehicle. If | could keep
one, it would probably be the 911 RS 2.7

or the new 911 S/T.
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Albrecht Reimold

Member of the Executive Board
responsible for Production and Logistics

Is there a childhood dream you like

to reminisce about?

As a child, | wanted to be a train driver.
Although | didn't end up as one, | did at least
stay loyal to the mobility sector.

What dream have you fulfilled?

| am extremely thankful for the opportunities
life has given me, both professionally and
personally. I've taken great roles in Germany
and abroad and helped to develop new
technology. | find it especially fulfilling when
| am able to motivate, convince, and give a
team wings.

Do you have a dream that you have yet to
realize?

| don't have one big dream. | simply want to
enjoy life in good health for as long as possible
alongside my family and friends.
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Teamwork makes the dream work.

What does that mean to you?

To quote the star basketball trainer

Phil Jackson, “The strength of a team is each
individual member. The strength of each
member is the team.” Manufacturing cars
was and is teamwork!

What is your dream car?

The 911 Targa with its distinctive silhouette,
rollover bar and big, curved rear window.
Although | find the Taycan just as exciting—I
love electric mobility!

Dr. Michael Steiner

Member of the Executive Board
responsible for Research and Development

Is there a childhood dream you like to
reminisce about?

My happiest childhood dreams revolved
around sporting successes and fast means
of travel.

What dream have you fulfilled?

| realized my first major dream with a
BMW R80G/S. It was my pride and joy and
my freedom.

Do you have a dream that you have yet to
realize?

To climb a few large mountains, as long as
| am still fit enough to do it.

To our shareholders Members of the Executive Board

Teamwork makes the dream work.
What does that mean to you?
Dreams are made a reality by strong
teams—that goes for motorsport and
vehicle projects alike.

What is your dream car?

Today it's a 911 with a high-revving naturally
aspirated engine—such as the current

911 S/T. And tomorrow it will be an open-
topped, electric sports car like the 983.
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PORSCHE IN THE CAPITAL MARKET

STOCK PRICE AND OVERALL MARKET

Based on the German stock market index DAX, the European
EURO STOXX 50, and the market-wide global index MSCI World,
the market as a whole performed very well in the reporting
period. This was driven by a number of different factors: in
particular, the processing industry benefited from significant
improvements in global supply chain difficulties and was

able to clear its order books, some of which were completely
full, especially in the first six months of the year. This was
compounded, especially in the fourth quarter of the reporting
period, by hopes of interest rate cuts, kindled by statements
from Jerome Powell, Chair of the Federal Reserve of the United
States, and representatives of the ECB, following the slowdown
in inflation. So far at least, political factors such as the
confrontations in the Middle East and the ongoing Russia-
Ukraine conflict have not had a long-term impact on global
stock markets.

Stock price development in 2023

The DAX enjoyed significant growth in 2023 (+20.3%), as did
the MSCI World (+21.8%), and the DJ US Auto Index (+19.1%),
which is of relevance to Porsche. In contrast, Porsche's shares
had lost a lot of their dynamism by the end of 2023, following

a strong start in the first six months of the year. In light of the
challenges in 2024, which will be characterized by four product
launches and lingering weakness in the Chinese market, some
investors took the opportunity to take profits. Due to slowing
demand, especially in China, investors also moved away from
luxury goods, which caused their performance to be weaker
than that of the overall market. The peak price of Porsche's
preferred shares was €120.35 on May 22, 2023, compared

to the lowest price of €79.90 on December 28, 2023. The
year-end price of €79.90 corresponds to market capitalization
of around €72.8 billion. Porsche preferred shares worth an
average of approximately €69 million were traded every single
day in 2023.
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The luxury peers include: Burberry, Brunello Cucinelli, Salvatore Ferragamo, Ferrari, Hermes, Kering, LVMH, Moncler, Prada, Richemont.

SHAREHOLDER COMPOSITION

Porsche AG's subscribed capital of €911 million is made up of
50% voting ordinary shares and 50% nonvoting preferred shares.
Ordinary and preferred shares are no-par-value bearer shares.
Furthermore, the holders of nonvoting preferred shares receive
from the annual distributable profit an additional dividend of
€0.01 per preferred share above the dividend attributable

to the ordinary stock. The 455,500,000 ordinary shares and
455,500,000 nonvoting preferred shares each represent 50% of
the company's share capital. Volkswagen AG indirectly holds, via
Porsche Holding Stuttgart GmbH, 75.0% of the ordinary shares
minus one ordinary share. Porsche Automobil Holding SE directly
holds 25.0% of the ordinary shares plus one ordinary share and
thus around 12.5% in Porsche AG's total share capital. Of the
nonvoting preferred shares, around 75.8% is indirectly held

by Volkswagen AG via Porsche Holding Stuttgart GmbH, and
around 24.2% is in free float (as of December 31, 2023).

Shareholder composition as of December 31, 2023
(as percentage of share capital)

12.5%
Porsche Automobil
Holding SE
12.1%
Institutional
and private
investors 2023

75.4%
Volkswagen AG'

' Volkswagen AG indirectly holds its shares via Porsche Holding Stuttgart GmbH

ANNUAL GENERAL MEETING

The first Annual General Meeting since the IPO was held at the
Porsche Arena in Stuttgart on June 28, 2023. It was attended by
more than 1,400 shareholders and shareholder representatives,
with 100% of the voting capital represented. All resolutions pro-
posed by the management were passed unanimously. One of the
resolutions proposed to distribute all €915.5 million of the dis-
tributable profit from the 2022 financial year to the shareholders
in the form of a dividend. As such, a dividend of €1.00 per ordi-
nary share and €1.07 per preferred share was paid. The actions
of the members of the Executive Board and of the Supervisory
Board in the 2022 financial year were also formally approved.

AWARD-WINNING IPO

The IPO in September of the previous year was a resounding
success, judging by the strong interest shown by international
investors and the successful listing in an extremely difficult
environment. A number of prizes were awarded in recognition of
this success over the course of the year.

DIALOG WITH THE CAPITAL MARKET

The Executive Board and members of the Investor Relations
department maintained a constant, trusting dialog with inves-
tors and analysts in the reporting period. Numerous discussions
took place; although some were held by phone or over the usual
videoconferencing platforms, the majority took place in person
in Zuffenhausen or on the premises of the investors. Follow-

ing the publication of the results for 2022 as a whole and the
individual quarters in the reporting year, a roadshow involving
the Executive Board of Porsche AG was organized for the most
important investors in New York, London, and Frankfurt. Addi-
tionally, numerous other roadshows and a series of interviews
with analysts and investors were held at the headquarters of
Porsche AG in Stuttgart-Zuffenhausen. Porsche even used the
global launch of the Panamera in November 2023 to hold a
face-to-face workshop with analysts and investors in Shang-
hai. The workshop focused on business in China and overseas
markets as well as Porsche's individualization strategy.

NOTIFICATION OF DIRECTORS' DEALINGS IN ACCORDANCE WITH ARTICLE 19 OF THE

MARKET ABUSE REGULATION (MAR)

Type of Aggregated
Name Function transaction volume in € Pricein € Date
Member of the
Lutz Meschke Executive Board Purchase 29,926.00 92.08 Sep.?22,2023
Member of the
Dr. Oliver Blume Executive Board Purchase 249,162.46 91.94  Sep. 22,2023
Dr. Wolfgang Porsche Supervisory Board ~ Purchase 8,698.00 85.98 Oct. 25,2023
Dr. Wolfgang Porsche Supervisory Board  Purchase 8,296.00 82.96 Nov. 28,2023

To our shareholders  Porsche in the capital market
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REPORT OF THE SUPERVISORY BOARD

Dear Sir or Madam,
Dear Friends of the Company,

Exactly 75 years ago, Ferry Porsche turned his dream of a sports
car into reality: he and his team built the Porsche 356 “No. 1"
Roadster. This was both the genesis of a legendary brand and
the opening chapter of both an exemplary success story and the
Porsche legend. We joined our employees and, in particular, our
customers in marking this anniversary in 2023 with commensu-
rate pride and gratitude.

In 2023, we remained true to our mission statement and fol-
lowed our dreams. And we did so in a world constantly beset by
new political and economic crises. Even our society and social
cohesion have been caught up in the changes to a consider-
able extent. Porsche AG continued to face major challenges in
the reporting period. In particular, the political frameworks for
the automotive industry are changing and its transformation
continues.

Dear shareholders, Porsche AG has seized the opportunity pre-
sented by these challenges and managed to set new standards
with its products in 2023. The five millionth Porsche rolled off
the production line at its headquarters in Stuttgart-Zuffenhau-
sen and the company celebrated the 60th anniversary of the
iconic 911 with a special limited edition, the Porsche 911 S/T,
which is limited to 1,963 models.

30 years after the unveiling of the Boxster concept study,
Porsche brought the most powerful version of the mid-engine
roadster to date to the market: the new Porsche 718 Spyder RS.
It also completely overhauled the exclusive Cayenne SUV model
series in the reporting year.

At Porsche, innovative concept vehicles have always set the
course for the future. The sports car manufacturer is con-
tinuing this tradition with its latest concept study: Mission X.
The two-seater with thrilling lines celebrated its launch on

a special date on June 8, 2023: it was the main attraction

on the eve of the opening of the special exhibition entitled
"75 Years of Porsche Sports Cars" at the Porsche Museum in
Stuttgart-Zuffenhausen.

OF DR. ING. H.C. F. PORSCHE AKTIENGESELLSCHAFT (PURSUANT TO SECTION 171, PARA. 2,
OF GERMANY'S STOCK CORPORATION ACT (AKTG))

Like its vehicles, the company has always enjoyed close ties
with motorsport, and it was able to celebrate more success
on the racetrack in 2023. At the London E-Prix, the TAG Heuer
Porsche Formula E Team ended its most successful season so
far with four victories in the ABB FIA Formula E World Cham-
pionship. The title of world champion was claimed by Jake
Dennis from the Porsche customer team Avalanche Andretti in
the Porsche 99X Electric, which was developed in Weissach.
The Porsche works driver Thomas Preining became the DTM
champion on the final weekend in Hockenheim as far ahead of
time as the team Manthey EMA won the manufacturers' title
for Porsche at the DTM.

A strong season was also had by the new works team Porsche
Penske Motorsport, which claimed second place for Porsche

in the manufacturers classification in the hybrid prototype
Porsche 963 at the IMSA WeatherTech SportsCar Champion-
ship, the latest in a series of victories including a 1- 2 victory on
the legendary Indianapolis Motor Speedway. Other experiences
have been less successful, however. The Porsche 963 finished
ninth at the 24 Hours of Le Mans in 2023. In the GTE-Am cate-
gory, the Porsche 911 RSR belonging to the customer team GR
Racing took third place on the podium.

As you, dear shareholders, all know, Porsche AG reached another

historic milestone in the form of its IPO on September 29, 2022.

In doing so, Porsche AG has attained greater entrepreneurial
freedom and flexibility, and is able to decide for itself where

to focus its future corporate and product strategies. This will
enable the company to operate with greater speed and focus,
which is more important than ever in a dynamic and challenging
global landscape. Last year, Porsche AG systematically played
to its strengths on the market and enjoyed a successful year
in spite of the major geopolitical crises. This is also reflected
in its key performance indicators. The Porsche AG Group is
in a very strong position with consolidated sales revenue of
€£40.53 billion and profit before tax of €7.375 billion. In light
of the successful 2023 financial year and a corporate strategy
geared towards sustainable growth, the Supervisory Board
believes that Porsche AG is in an excellent position to face the
ongoing transformation of the automotive industry.

For details concerning fuel consumption, electricity consumption, and CO, emissions, see pages 464—-468.

METHODS OF THE SUPERVISORY BOARD AND
MEETINGS OF THE SUPERVISORY BOARD AND
COMMITTEES

In the 2023 financial year, the Supervisory Board performed

its tasks and duties imposed upon it in accordance with the
law, the Articles of Association, and the Rules of Procedure, and
focused closely on the position and prospects of Porsche AG.

In doing so, the Supervisory Board monitored the Executive
Board as it conducted business and advised it regularly on all
key matters, but also with regard to the recommendations and
requirements of the German Corporate Governance Code.

The Chairman of the Supervisory Board was in close, trusting,
and regular contact with the Executive Board, especially the
Chairman of the Executive Board, where they discussed matters
of strategy, planning, and business development. Without delay,
the Chairman of the Executive Board notified the Chairman

of the Supervisory Board of significant events of relevance to
the assessment of the company's position and development,

as well as to the running of the company, and the Chairman of
the Supervisory Board, like the board as a whole, was heavily
involved in the strategic considerations and decision-making
processes of the Executive Board. The report by the Chairman
of the Executive Board was supported by regular reports from
the members of the Executive Board responsible for Finance and
Sales. The Supervisory Board dedicated considerable time to
the reports of the Executive Board.

Due to the regular reporting by the Executive Board, the Super-
visory Board was informed in full, promptly, and transparently at
all times, both verbally and in writing. The necessary documents
were made available in full to the members of the Supervisory
Board and the relevant committees in good time.

Supervisory Board meetings

Key topics discussed in the plenary session also included the
development of business, strategic matters, operative planning
including financial, investment, and human resource planning,
as well as matters relating to profitability—on a Group level
and for key subsidiaries. In particular, the subsidiaries that were
reported on intensively included Porsche Financial Services
GmbH, Porsche Consulting GmbH, Porsche Engineering Group
GmbH, Porsche Lifestyle GmbH & Co. KG, MHP Management
und IT-Beratung GmbH (MHP), and Porsche Werkzeugbau
GmbH. This enabled the Supervisory Board to paint a complete
picture.

Aside from the regular reports, the Executive Board submitted
regular, timely, and comprehensive reports to the Supervisory
Board on all material aspects of relevance to the company and
transactions requiring approval. This made it possible to address
individual topics specifically, such as the progress of individual
vehicle projects.

The Supervisory Board met in full four times in the financial

year. Additionally, two circular resolutions took place outside of
regular meetings. Overall, the rate of participation in Supervisory
Board (plenary) meetings in 2023 was a pleasing 96%. With

the exception of one meeting which a participant was unable to
attend, the committees of the Supervisory Board always met
with all members in attendance.

If, due to exceptional circumstances, a member of the Super-
visory Board or a committee was unable to attend a meeting,
they were able to familiarize themselves with the items on the
meeting's agenda with the preparatory documents. In this case,
they cast their vote in writing to participate in resolutions. As in
previous years, digital documents ensured that meeting prepa-
rations and procedures were efficient.

The following table presents the individual Supervisory Board

members' participation in the plenary sessions and committee
meetings that took place in the reporting year:

Committee meetings

Attendance Presidential Attendance Audit Com- Attendance

Plenum in% Committee in% mittee in%

Dr. Wolfgang Porsche (Chairman) 4of4 100% 80of 8 100% - -
Jordana Vogiatzi (Deputy Chairman) 3of4 75% 70f8 87.5% - -
Dr. Arno Antlitz 4of4 100% 80f8 100% - -
Dr. Christian Dahlheim 4of4 100% - - 40of4 100%
Micaela le Divelec Lemmi 4 of 4 100% - - 40f4 100%
Melissa Di Donato Roos 4of 4 100% - - - -
Dr. Hans Michel Piéch 40of4 100% - - - -
Hans Dieter Pétsch 3of4d 75% - - - -
Dr. Ferdinand Oliver Porsche 4of 4 100% - - 4 of 4 100%
Dr. Hans Peter Schiitzinger 4of4 100% - - - -
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Supervisory Board meetings

Committee meetings

Attendance Presidential Attendance Audit Com- Attendance

Plenum in% Committee in% mittee in%

Hauke Stars 4of 4 100% 80of8 100% - -
Ibrahim Aslan 4of 4 100% - - - -
Harald Buck 40of4 100% 80f8 100% 4of 4 100%
Wolfgang von Diihren 4of4 100% - - - -
Akan Isik 40of4 100% - - - -
Nora Leser 40of4 100% - - 40of4 100%
Knut Lofski 40of4 100% - - - -
Vera Schalwig 3of4 75% - - - -
Stefan Schaumburg 4ofd 100% - - - -
Carsten Schumacher 4of4 100% 80f8 100% 40of4 100%

The virtual meeting formats introduced during the pandemic
have gradually been replaced by meetings in person. Despite
increasingly sophisticated videotelephony technology, the
Supervisory Board believes that physical gatherings—espe-
cially with regard to plenary sessions—should be the method

of choice. Of the four plenary sessions in 2023, all meetings
were held in person in Zuffenhausen and once at the location in
Weissach. At one meeting, the option to participate virtually was
made available in addition to the in-person meeting (to create

a hybrid meeting format). With regard to individual committee
meetings, the flexibility of such hybrid meeting formats has
proven itself once again. For instance, it has been possible to
hold Presidential Committee meetings, even ones convened at
short notice, efficiently and without requiring participants to
spend time traveling. Of the eight meetings of the Presidential
Committee, four were held in person and four were held virtually
as videoconferences. All four meetings of the Audit Committee
were held in person. None of the meetings of the Supervisory
Board or a committee took the form of a teleconference.

Although the members of the Executive Board participated
in meetings of the Supervisory Board and its committees,
the Supervisory Board frequently met without the Executive
Board too.

As a rule, the members of the Supervisory Board completed the
necessary training and development courses for their duties

on their own responsibility, with reasonable support from the
company. In particular, the company assists with the organiza-
tion of seminars. Moreover, the company offers education and
advanced training formats for the entire Supervisory Board.

On the day before the company's Annual General Meeting on
June 28, 2023, which was held as a public meeting for the first
time since the IPO, comprehensive training was provided on the

rights and duties of the Annual General Meeting, as well as its
current legal framework. The concept of the Supervisory Board
training day was implemented for the first time on Novem-

ber 29, 2023. This interactive training course lasted several
hours and focused on capital market and insider trading laws.
On this day, the Supervisory Board also addressed self-assess-
ment and the implementation thereof for the Supervisory Board
of Porsche AG, as the first self-assessment since the IPO was
conducted in the 2023 financial year. More information about
the performance of the self-assessment and the evaluation of
the results is available in the Corporate Governance Declara-
tion at » https://investorrelations.porsche.com/en/corporate-governance/.
All training was provided with the assistance of internal and
external experts.

Beyond purely legal matters, training also focused on sub-

ject areas relating to products and technology. As part of the
design presentation, future vehicle models were presented to
the members of the Supervisory Board in detail. Starting in

the coming year, product and technological expertise is set to
become part of the Supervisory Board training day too. Further-
more, in coordination with internal and external experts, the
Supervisory Board will conduct reviews throughout the year to
determine what topics are appropriate for the Supervisory Board
training day, in order to provide a complete array of education
and training for the individual members of the Supervisory
Board and the board as a whole.

Aside from the aforementioned training formats, a comprehen-
sive onboarding program is available to new members of the
Supervisory Board to, for example, give them the opportunity
to meet the members of the Executive Board and managers

to discuss general and current topics, and in doing so develop
an understanding of matters relevant to the company and its

governance structure. Extensive information material will also
be provided to new members of the Supervisory Board to assist
them with their Supervisory Board activities. Further enhance-
ments were made to the onboarding program, even though

no new members joined the Supervisory Board in the 2023
financial year.

MAIN FOCAL POINTS OF THE WORK OF THE
SUPERVISORY BOARD

At all of its meetings in the reporting period, the Supervisory
Board delved deeply into the core matters of the company, the
economic situation of Porsche AG, and its key subsidiaries.

The work of the Supervisory Board focused on the audit and
approval of the annual and consolidated financial statements for
the 2022 financial year in February 2023, as well as the annual
adoption of the planning session. As part of planning session
PR72, the Supervisory Board addressed and approved the com-
pany's long-term plan, including product program, as well as the
vehicle projects of Porsche AG. Furthermore, the Supervisory
Board dealt thoroughly with the agenda, proposed resolutions,
and convocation of the Annual General Meeting in 2023.

In connection with the financial and corporate matters, the
Supervisory Board examined strategic decisions relating to an
investment in a cell material manufacturer and the expansion
of the Cellforce Group (CFG). In this context, the Supervisory
Board approved additional finance for CFG to ensure the con-
tinued development of high-performance cells. The approval of
equity capital increases in individual national Porsche Finan-
cial Services companies made it possible to further expand
Porsche's global leasing and finance business. One focal point
of its regular dealings with the various Porsche subsidiaries was
the acquisition of more shares in MHP as well as its strategic
development. The Supervisory Board discussed the orienta-
tion and share structure of MHP at length and approved the
acquisition of the shares still being held by the cofounder. The
agenda also featured individual investments in innovative and
strategically important companies and start-ups. Additionally,
the Supervisory Board routinely addressed the financial strategy
and granted corresponding framework approvals. The refinanc-
ing of a line of credit at Volkswagen AG announced in connection
with the IPO was carried out successfully, and the Supervisory
Board approved the opening of a new, attractive line of credit
with a consortium of banks. At the end of the year, the Super-
visory Board was once again forced to consider at length the
direct and indirect effects of the Russia-Ukraine conflict on the
business operations of Porsche AG and its subsidiaries.

Moreover, HR matters in the Executive Board were a key subject
area of the advice offered by the Supervisory Board in the finan-
cial year ended. In addition to the structural matter of updat-
ing the executive organizational chart in light of Sajjad Khan
becoming a new member of the Executive Board responsible
for Car-IT as of November 1, 2023, the Supervisory Board dealt
with extending the appointment of members of the Executive
Board. The extensions of appointments to the Executive Board
were handled routinely by Albrecht Reimold (Production and
Logistics), Dr. Michael Steiner (Research and Development),
and Barbara Frenkel (Procurement). All three Executive Board
appointments were extended.

In this context, other key subjects of consultation were the fur-
ther optimization of the Executive Board member remuneration
system and the setting of targets for the variable remuneration
of members of the Executive Board for the 2024 financial year.
The amounts of remuneration were also reviewed routinely as
part of the revision of the remuneration system. The revised
system of remuneration for members of the Executive Board is
to be proposed to the company's 2024 Annual General Meeting
for approval.

Furthermore, on the basis of reporting by the Executive Board,
the Supervisory Board was continuously engaged with the
key official and judicial processes of the company, such as the
proceedings in connection with emissions.

Finally, the Supervisory Board addressed the recommendations
and suggestions of the German Corporate Governance Code.
The Supervisory Board discussed the requirements in depth
and, together with the Executive Board, issued the annual
Declaration of Conformity in accordance with section 161 of
the AktG.

PERSONNEL CHANGES ON THE SUPERVISORY
BOARD

The 2023 financial year did not see any personnel changes on
the Supervisory Board; the seasoned team worked together
successfully throughout the year.
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COMMITTEES OF THE SUPERVISORY BOARD

In order to perform the duties incumbent on it, the Supervisory
Board has formed committees to assist it with its tasks. The
Supervisory Board committees have the following responsibili-
ties and members:

Presidential Committee

The Presidential Committee coordinates the work within the
Supervisory Board and prepares its meetings. The Presidential
Committee prepares personnel-related decisions for the Super-
visory Board. Alongside the Executive Board, the Presidential
Committee also ensures that a long-term succession plan is in
place.

Members of the Presidential Committee:
— Dr. Wolfgang Porsche (Chairman)

— Dr. Arno Antlitz

— Hauke Stars

— Jordana Vogiatzi

— Harald Buck

— Carsten Schumacher

Audit Committee

The Audit Committee monitors the accounting process, the
effectiveness of the internal control system, the risk manage-
ment system, the internal audit system, as well as the audit of
the financial statements, especially the selection and indepen-
dence of the auditor, the quality of the audit, and the additional
services performed by the auditor.

Members of the Audit Committee:

— Dr. Christian Dahlheim (Chairman)
— Micaela le Divelec Lemmi

— Dr. Ferdinand Oliver Porsche

— Carsten Schumacher

— Nora Leser

— Harald Buck

84

Nomination Committee

The Nomination Committee is staffed exclusively by representa-
tives of the shareholders and has the task of proposing suitable
candidates to the Supervisory Board for its proposals to the
Annual General Meeting for the election of Supervisory Board
members to represent the shareholders.

Members of the Nomination Committee:
— Dr. Wolfgang Porsche (Chairman)

— Dr. Arno Antlitz

— Hauke Stars

Mediation Committee

When the criteria of section 31, paragraph 3, sentence 1, and
paragraph 5, of the MitbestG are met, the Mediation Committee
is responsible for proposing candidates for appointment to the
Executive Board and for proposing the dismissal of Executive
Board members.

Members of the Mediation Committee:
— Dr. Wolfgang Porsche (Chairman)
— Hauke Stars

— Jordana Vogiatzi

— Harald Buck

Related Party Committee
In the cases mandated by law, the Related Party Committee
decides on the approval of certain transactions between the
company and its related parties.

Members of the Related Party Committee:
— Dr. Hans Michel Piéch

— Micaela le Divelec Lemmi

— Hauke Stars

— Wolfgang von Diihren

— Akan Isik

FREQUENCY OF MEETINGS AND FOCAL POINTS
OF THE COMMITTEES

The Presidential Committee met eight times in the 2023
financial year. The Audit Committee met four times in the
2023 financial year. The Nomination Committee, the Mediation
Committee, and the Related Party Committee did not meet in
the reporting year.

The Presidential Committee focused on advising and rec-
ommending resolutions for the plenary session in particular.
Personnel-related matters concerning the Executive Board
were discussed thoroughly in advance. As such, the Presiden-
tial Committee handled the extensions of the Executive Board
members' service contracts, contractual issues other than
remuneration, approval of ancillary activities, and the adapta-
tion of rules in connection with fringe benefits. Additionally, the
Presidential Committee addressed the long-term succession
plan in depth in several meetings.

The work of the Audit Committee centered on the annual and
consolidated financial statements, the risk management system
including the effectiveness of the internal control system, as
well as the internal audit system and the work of the company's
compliance organization. The Audit Committee also dealt with
the quarterly information and half-yearly financial report of the
Porsche AG Group. In doing so, it focused on monitoring the
accounting, the accounting process, and the inspection thereof
by the auditor. It also discussed the assessed audit risk, audit
strategy, audit plan, and audit outcome with the auditor.

Additionally, the representatives of shareholders and employees
normally met for separate advance discussions in the run-up to
Supervisory Board meetings.

AUDIT OF THE ANNUAL AND CONSOLIDATED
FINANCIAL STATEMENTS

The annual and consolidated financial statements of Dr. Ing.
h.c. F. Porsche AG, including the combined management report
for the 2023 financial year, have been duly audited by Ernst &
Young GmbH Wirtschaftspriifungsgesellschaft, Stuttgart, and
awarded an unqualified opinion.

Likewise, the report prepared by the Executive Board on the
relations between Dr. Ing. h.c. F. Porsche AG and affiliated
enterprises according to section 312 of the AktG (dependent
company report) for the period from January 1 to Decem-

ber 31, 2023, was examined by the auditor and awarded the
following opinion: “Based on our audit performed in accordance
with professional standards and our professional judgment, we
confirm that the factual statements contained in the report

are correct, and the company's consideration concerning legal
transactions stated in the report was not excessive."

Ll 1T 0

The Executive Board and Supervisory Board have prepared a
remuneration report for the year under review in accordance
with section 162 of the AktG. Pursuant to section 162, para-
graph 3, of the AktG, the remuneration report was examined by
the auditor in order to verify whether the mandatory disclosures
required by section 162, paragraph 1 and 2, of the AktG had
been made. The auditor also audited the content beyond the
minimum legal requirements. The auditor confirmed that the
remuneration report is consistent with the accounting provi-
sions of section 162 of the AktG in all material aspects.

In its meeting on February 28, 2024, the Supervisory Board
dealt with the annual financial statements of the company, the
consolidated financial statements, and the combined manage-
ment report, including the nonfinancial report and proposed
appropriation of profit, each of which has received an unqual-
ified opinion from the auditor. Furthermore, the Supervisory
Board dealt with the dependent company report, the Corporate
Governance Declaration, and the remuneration report.

For preparation, the members of the Supervisory Board had
extensive documentation at their disposal, including the annual
financial statements, consolidated financial statements, and
the combined management report, including the nonfinancial
report and proposed appropriation of profit. They were also
provided with the dependent company report prepared by the
Executive Board, the Corporate Governance Declaration, the
remuneration report, the audit reports of EY GmbH & Co. KG
Wirtschaftspriifungsgesellschaft for the annual financial state-
ments of Dr. Ing. h.c. F. Porsche AG, the consolidated financial
statements, including the combined management report, the
audit report for the dependent company report, and drafts of the
reports of the Supervisory Board and the Audit Committee.

The Audit Committee and the Supervisory Board examined
these documents thoroughly and discussed them in depth in
the presence of the auditor, who reported on the findings of the
audit, especially the key audit matters and each audit proce-
dure, including the conclusions, and was on hand to answer any
additional questions and provide further information.
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Based on the conclusive outcome of the audit by the Audit
Committee and its own examination, the Supervisory Board
accepted the results of the audit by the auditor. It concluded
that it had no objections and formally approved the annual
financial statements and combined management report,
including the nonfinancial report, as prepared by the Executive
Board. As such, the annual financial statements of Dr. Ing. h.c.
F. Porsche AG for 2023 have been adopted. On this basis, the
Supervisory Board accepted the Executive Board's proposed
appropriation of profit.

The Supervisory Board reviewed the dependent company report
thoroughly and raised no objections to the declaration of the
Executive Board at the end of the dependent company report.
Furthermore, the Supervisory Board adopted the report of the
Supervisory Board, the Corporate Governance Declaration, the
remuneration report, and its proposed resolutions on agenda
items of the 2024 Annual General Meeting. Pursuant to section
120a, paragraph 4, of the AktG, the remuneration report will be
submitted to the Annual General Meeting for formal approval.

CONFLICTS OF INTEREST AND HOW THEY
ARE HANDLED

The Supervisory Board has clear rules designed to avoid poten-
tial conflicts of interest when its members offer advice and
pass resolutions, and on how potential conflicts of interest are
to be dealt with in exceptional cases. In particular, the Super-
visory Board's Rules of Procedure require every member of the
Supervisory Board to disclose a potential conflict of interest to
the Chairman of the Supervisory Board immediately. Further-
more, depending on their scale and reach, conflicts of interest
can result in the exclusion of the Supervisory Board member in
question from voting on and potentially even consulting on the
relevant agenda item.

No conflicts of interest on the part of members of the
Supervisory Board were reported or became evident in the
reporting year.

DECLARATION OF CONFORMITY 2023

The recommendations and suggestions of the German Corpo-
rate Governance Code are important parameters for the actions
and methods of the Supervisory Board. In the Declaration of
Conformity of December 2023, the Executive Board and Super-
visory Board explained the extent to which the recommenda-
tions of the German Corporate Governance Code have been fol-
lowed since the publication of the last Declaration of Conformity
in December 2022, and will be followed in the future.

The joint Declaration of Conformity by the Executive Board
and Supervisory Board is available at all times on the web-
site ~ https:/investorrelations.porsche.com/en/corporate-governance/.
For further disclosures regarding the implementation of the
recommendations and suggestions of the German Corporate
Governance Code, please refer to the Corporate Governance
Declaration.

ACKNOWLEDGMENT

The 2023 financial year was extremely challenging. The Super-
visory Board wishes to express its gratitude and recognition to
the Executive Board and all employees for the work they have
done, especially given the context. Through their extraordinary
commitment and passion for innovation, not to mention the
sense of responsibility that is characteristic of Porsche, all
employees and members of the Executive Board did their part
to drive the success of the company. On behalf of the Super-
visory Board, | also wish to thank you, dear shareholders, for your
loyalty and support in 2023. Without all of you, this company
would be but a dream.

Zuffenhausen, February 28, 2024

Dr. Wolfgang Porsche
Chairman of the Supervisory Board

MEMBERS OF THE SUPERVISORY BOARD
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The Supervisory Board 2023 of Porsche AG

From left to right:

Ibrahim Aslan, Knut Lofski, Dr. Hans Peter Schiitzinger, Dr. Christian Dahlheim, Nora Leser, Stefan Schaumburg, Micaela le Divelec Lemmi,
Harald Buck, Dr. Wolfgang Porsche (Chairman of the Supervisory Board), Jordana Vogiatzi (Deputy Chairman of the Supervisory Board),
Dr. Hans Michel Piéch, Melissa Di Donato Roos, Wolfgang von Diihren, Dr. Ferdinand Oliver Porsche, Dr. Arno Antlitz, Hauke Stars,

Carsten Schumacher, Hans Dieter Pdtsch, Akan Isik, Vera Schalwig
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Stakeholder dialog and materiality
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1071  Environmental management

104  Energy and climate change adaptation
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119  Working conditions for own workforce
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SUSTAINABILITY AT PORSCHE

The Porsche AG Group considers all the aspects of sustainabil-
ity: economic, environmental, and social. The Porsche AG Group
does not see economic success, environmental awareness,

and social responsibility as contradictions in terms. Quite the
opposite. They unite to form a guiding principle based on doing
business in a future-proof way.

Mobility, and therefore the automotive industry, plays a key role
in the transformation of business towards sustainability and
the related fight against climate change. Besides Porsche's own
vehicle production, its entire value chain is an integral compo-
nent of the Porsche Strategy 2030".

To the Porsche AG Group, sustainability is not a short-lived
trend; but enshrined as a central cross-cutting issue in the
Porsche Strategy 2030.

All the different aspects of the topic are considered: the aspects
Environment (E), Social (S), and Governance (G)—ESG—
describe the basic principles of sustainable business. In doing
so, the Porsche AG Group wishes to embrace its responsibility,
bolster sustainable and value-creating growth, and reduce its
environmental footprint continuously. In the process, it remains
focused on the impact of its business activities and the expec-
tations of its stakeholders.

The Sustainability Strategy 2030 sums up the key challenges
facing the Porsche AG Group in six strategy fields.

@ Decarbonization

Circular economy
Diversity
Partner to society

Supply chain responsibility

Z@@%%@@@.

Governance and transparency

Where currently possible, the Porsche AG Group unites all six
fields of action in the Sustainability Strategy 2030 with clear
objectives, indicators, and measures. Key ESG indicators, such
as the Decarbonization Index (DCI), already affect on the remu-
neration of members of the Executive Board.

The Porsche AG Group also aligns the six fields in the Sus-
tainability Strategy 2030 and its related activities with the
Sustainable Development Goals (SDGs) from the 2030 Agenda
of the United Nations. These help the Porsche AG Group as an
orientation for its own business activities. They indicate how
economic progress, social justice, and environmental compati-
bility can be reconciled. - Sustainability management

STRATEGY FIELDS

Strategy field

Decarbonization
The product portfolio represents the core of the Porsche AG
Group's activities. The Porsche AG Group is shaping the mobility
of the future with innovative products, technologies and attrac-
tive services. These include future-oriented drive concepts that
are designed to cause significantly lower CO, emissions.

It is focusing on electric mobility. The Porsche AG Group is
planning for more than 80% of the vehicles it delivers in 2030
to be fully electric—depending on customer demand and the
development of electric mobility in individual regions of the
world. Porsche entered this era back in 2019 with the all-elec-
tric Taycan. The all-electric Macan will join its product range in
2024.

The Porsche Strategy 2030 focuses on the four stakeholder dimensions:
customers, society, employees, and investors. The Porsche AG Group aims to
become more sustainable as part of its Strategy 2030. Sustainability is one of
six cross-cutting strategies, together with Customer, Products, Digitalization,
Organization, and Transformation.

Building on its electrification strategy, the Porsche AG Group is
striving to further decarbonize the average CO, emissions of the
products and processes. The Porsche AG Group has anchored
this goal in its strategy for the entire life cycle of the vehicles.

In addition to the CO, emissions caused by vehicle production,
the Porsche AG Group considers the assumed emissions in its
upstream vehicle supply chain and during a vehicle's down-
stream service life, right up to disassembly for recycling at the
end of the vehicle's life.

In cooperation with the Volkswagen Group, Porsche AG and
selected subsidiaries determine the computed volume of green-
house gas emissions, in tons of CO, equivalents per vehicle, all
along the value chain using the Decarbonization Index (DCI)".

- Climate change mitigation

<y Strategy field
@9 Circular Economy

It is important to the Porsche AG Group that raw materials are
used responsibly and sparingly and that its vehicles and the
materials used to build them have long service lives. As such,
the strategy field of a circular economy is a key element of the
Group's sustainability strategy. Closed-loop concepts are to be
realized at various points along the value chain and existing ones
are to be expanded and improved. Porsche AG endeavors to use
sustainable materials and, where technically possible, reduce
the percentage of primary raw materials and establish closed
raw material cycles.

The strategy field comprises multiple areas of action.
Cross-functional teams work on various areas of focus within
these, such as closed-loop concepts for high-voltage batteries,
the use of circular materials in Porsche vehicles, sustainable
product design, the avoidance of plastic waste, and ways of
recycling vehicle components.

Furthermore, the strategy field encompasses recycling projects
at Porsche's locations. At its vehicle production sites, the
Porsche AG Group is pursuing its long-term vision of a Zero
Impact Factory—vehicle production with a minimal negative
environmental impact. The vehicle production locations in
Stuttgart-Zuffenhausen and Leipzig have already made progress
towards this vision.

' The Porsche AG Group bases its calculation of the DCI on, among other things,
assumptions that are founded on statistics. The Porsche AG Group uses mod-
el-based calculations to obtain the DCI based on premises and values specific to
the Porsche AG Group as well as data from recognized LCA databases. A vehicle
is assumed to have a total mileage of 200,000 km. Vehicle servicing is not
factored into the calculation. Inaccuracies cannot be ruled out of the modeling.
The goal of balance-sheet CO, neutrality along the entire newly produced
vehicle value chain in 2030 is founded on averaging and currently also involves
necessary offsetting.

As the use of circular materials often benefits the carbon
footprint of the material as well, the strategy field of a circular
economy also contributes to the decarbonization goals of the
Porsche AG Group.

i@l Strategy field

Diversity
At the Porsche AG Group, the focus is on people. Knowing that
every employee applies their unique skills to further the inter-
ests of the company, the Porsche AG Group is actively commit-
ted to diversity and inclusion in the workforce.

As part of its sustainability strategy, the Porsche AG Group
attributes great importance to diversity and equal opportunity.
Besides equal opportunities between the genders, the focus is
on the diversity of the international workforce. The Porsche AG
Group values openness towards people of different origins and
sexual orientations and encourages harmonious, productive
cooperation between generations—with the conscious inclusion
of people with disabilities.

In the reporting year, the Porsche AG Group continued to expand
cooperation in mixed teams: in an environment characterized by
diversity, the various strengths and skills of everyone involved
should complement one another optimally, enabling every
employee to tap their full potential. -» Equal treatment and opportuni-

ties within the own workforce

@ Strategy field
Partner to Society

The Porsche AG Group sees itself as a member of and partner to
society, one that is aware of its responsibility. As part of its sus-
tainability strategy, the Porsche AG Group assists regions and
communities around the world in conserving the environment,
guaranteeing good labor and living conditions, and boosting
social cohesion.

Sustainability Sustainability at Porsche
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Consequently, the Porsche AG Group has its sustainability
strategy field named Partner to Society. In this strategy field, the
Porsche AG Group actively supports corporate citizenship proj-
ects that benefit people whose social environment is directly

or indirectly related to the Porsche AG Group—Dbe that its own
locations or direct suppliers and business partners. Young or
disadvantaged people should receive strategic support and
education to enable them to make permanent improvements to
their living situation.

Ever since 2020, the Partner to Society strategy field has been
in the hands of a dedicated core team comprising representa-
tives from all relevant organizational units of the Porsche AG
Group, who meet about every six weeks. The team defines a
general strategy for the strategy field, advances the corporate
citizenship projects, and networks with the relevant depart-
ments. In the reporting year, the team's work focused on
designing a new general project aimed at pooling the interna-
tional social engagements of the Porsche AG Group even more
effectively and bolstering them further. The project was still in
the start-up phase at the end of the reporting year.

The strategy field has access to the company fund, which was
set up in 2021, to finance project ideas of the Porsche AG
Group. As an example, the fund's resources were used to realize
initiatives from the “Join the Porsche Ride" program in Brazil,
Chile, Saudi Arabia, and China in the reporting year. The fund
was also used to finance the further expansion of the place-
ment platform “Porsche hilft", which aims to promote voluntary
engagement on the part of employees.

i Strategy field
Supply Chain Responsibility
The Porsche AG Group's corporate responsibility does not end
at the factory gates—it extends across the entire value chain,
which encompasses more than 1,700 direct suppliers of pro-
duction materials and 5,700 direct suppliers of nonproduction
materials.

As the product portfolio expands and technological diversity
grows, so does the importance of the supply chain to the
sustainability strategy. As such, the Porsche AG Group con-
stantly trains its strategic focus on the sustainability-driven
management of its relationships with direct suppliers. The
Porsche AG Group wants to ensure that direct suppliers practice
a more ecologically sustainable procurement, adhere to human
rights standards, implement social employment practices, and
practice responsible resource management. In this context,

" Within the Porsche AG Group, only Porsche AG procures production materials.

Porsche AG—on behalf of the Porsche AG Group—is also
involved in the automotive industry dialog on the German
National Action Plan for Business and Human Rights (NAP),
which promotes decent working conditions for people.

Specifically, by 2030, Porsche AG' aims to comply with the
strictest internal quality standards relating to sustainability with
90% of the production material it purchases, which is gener-
ally sourced from direct suppliers with a sustainability rating
(S-rating). This means that 90% of direct suppliers of produc-
tion materials are expected to achieve an S-rating in the highest
category (A) by this point in time. In the reporting year, the
degree of fulfillment was already 88.3%. - Sustainability, work-related
rights and equal treatment and opportunities in the value chain

Strategy field

Governance and Transparency
The Porsche AG Group sees acting and doing business with
integrity as an essential foundation for all business activi-
ties. In the strategy field of governance and transparency, the
Porsche AG Group is therefore working continuously to increase
transparency and responsible corporate governance.

In the reporting year, Porsche AG further expanded the ESG
management system and rolled out a centralized control and
monitoring system for ESG data. Additionally, Porsche AG
continued to harmonize its dedicated compliance management
systems. Among other things, the Code of Conduct for Business
Partners of Porsche AG and the Volkswagen Group have been
consolidated and compliance improvement measures have
been standardized.

To monitor the implementation of the requirements of the
German Supply Chain Due Diligence Act (LkSG), Porsche AG
conducted “compliance monitoring” in selected departments
of Porsche AG and in selected subsidiaries in the reporting
year—with reviews being carried out in connection with human
rights, for example. Additionally, the first report on compliance
with corporate duties of care at Porsche AG has been prepared
and published for the German Federal Office for Economic
Affairs and Export Control.

Selected sustainability objectives have been a criterion in the
remuneration system for the Executive Board since the 2023
reporting year. The Executive Board has implemented the same
policy for the management of Porsche AG and selected national
subsidiaries. » Remuneration report
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STAKEHOLDER DIALOG AND MATERIALITY

Stakeholders of the Porsche AG Group

- GRI 3-1

Identifying and involving stakeholders in a dialog is important to
the Porsche AG Group when it comes to fulfilling all the different
aspects of social responsibility. A stakeholder is any individual or
group with an interest in a decision or activity of the Porsche AG
Group because they have a direct or indirect influence over its
actions or are themselves affected by them.

The Porsche AG Group performs regular internal analyses to
identify its most important stakeholder groups. As such, the
Porsche AG Group considers the following as key players:
residents and communities, customers and business partners,
investors and analysts, media, employees, policymakers and
associations, nongovernmental and charitable organizations,
scientific community and experts, and competitors.

Stakeholder communications and dialog

The business activities of the Porsche AG Group touch on the
lives and interests of many people around the world (stake-
holders). The Porsche AG Group consults and communicates
with various stakeholder groups regularly. The consultation
and engagement are continuous and regular because an open,
transparent exchange of information and arguments paves the
way for mutual understanding and acceptance. A beneficial,
goal-driven dialog is the only way for the Porsche AG Group to
build and maintain lasting relationships of trust with its direct
dialog partners.

External channels of Porsche's public relations

The Porsche AG Group has a complete stakeholder management
system designed to identify the expectations of its groups of
stakeholders systematically and derive key social trends from
these. The Porsche AG Group considers the interests and points
of view of various stakeholders continuously and factors them
into its strategic plans and business decisions, and sustain-
ability is no exception. In turn, the stakeholders can learn more
about the current and future activities of the Porsche AG Group
as well as the requirements and general conditions.

Selected stakeholder management tools

The Porsche AG Group believes it is important for people to talk
to one another, not about one another. By changing perspec-
tive, Porsche AG Group aims to understand other positions,
overcome challenges through cooperation, and build long-term
partnerships. It does this by using different media and dialog
formats as well as various internal and external communication
channels.

The Porsche AG Group establishes and maintains direct contact
to maintain a continuous dialog with its stakeholders. The
Porsche AG Group further intensified its active dialog with

its stakeholder groups in the year under review. Information
about the Porsche AG Group can be found, for example, in the
Porsche magazine “Christophorus” and the online newsroom, on
its LinkedIn, X and Instagram channels, on the web-based TV
channel “9:11 Magazine”, in the “9:11. Porsche. Podcast” audio
format, and on the company website.

Christophorus
the Porsche magazine

Online newsroom

the platform for journalists
and fans

Social media channels
Instagram, Facebook, X, LinkedIn
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The Porsche Sustainability Council in 2023: Lucia Reisch, Adnan Amin, Raffaela Rein, and Sarah Jastram (FLTR) - Sustainability organization

The Porsche AG Group released “Perspectives on Sustainability”,
a series of interviews focusing on sustainability, in its online
newsroom in 2023. In these interviews, employees discuss
their personal contributions to more sustainability within the
Porsche AG Group, offering technical and personal insights in
the process.

For internal communication, Porsche AG and selected subsidiar-
ies use the digital Carrera media, some of which is also printed.
Employees can find information on current developments at

the Porsche AG Group, including sustainability, on the Carrera
Online intranet pages and in the Carrera Magazine. Porsche AG
completely overhauled and redesigned its “Sustainability”
intranet page in the year under review.

Regular works and departmental meetings, information events
for employees, specialized focus weeks, and digital events are
also used for internal communication purposes. For example,
employees from Procurement at Porsche AG took a closer look
at supply chain sustainability in a focus week in 2023. Formats
like these help employees voice their concerns and speak with
the experts directly.

Acceptance communication and

complaints management

The Porsche AG Group welcomes questions, suggestions, and
concerns from internal and external stakeholder groups alike.
The Porsche AG also advises its subsidiaries on how to commu-
nicate with their direct stakeholders. The Politics and Society
department and the Construction, Environment, and Energy
Management office have set up their own complaints manage-
ment system as a centralized point of contact for complaints
and suggestions.

The complaints process at Stuttgart-Zuffenhausen has been
audited as part of its recertification under ISO 14001. It is

set to be expanded to Weissach and Leipzig starting in 2024.
This process optimization will enable Porsche AG and selected
subsidiaries to document and evaluate all known concerns
systematically, and to take and document immediate action if
necessary. The corresponding contact details are visible and
accessible to the public.

Sustainability Sustainability at Porsche
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People in the vicinity can lodge complaints using the email
address 2 nachgefragt@porsche.de Or by calling a dedicated phone
number. In the year under review, Porsche AG was able to
investigate a two-digit number of such complaints, process
them, and find permanent resolutions. Residents near the
Stuttgart-Zuffenhausen site complained about the noise caused
by construction work in individual cases. In all cases, however,
the subsequent measurements were within the legal limits for
noise emissions.

Stakeholders can contact the department responsible for
sustainability directly using the email address # sustainability@

porsche.de.

Porsche AG aims to continue cultivating its regular, direct dialog
with residents and is thus planning further dialog formats in
addition to its complaints management system. For example,
the year under review saw the start of conceptual planning for
the resumption of information events for residents at selected
company locations, which were held regularly until 2020.

In the interests of a dialog with international stakeholder groups
across all sites, the Porsche AG Group developed a universally
applicable set of acceptance communication guidelines in 2023
and utilized them in selected markets for the first time. These
guidelines aim to facilitate harmonized, regionally appropriate
communication with local stakeholders. The Porsche AG Group
intends to continue updating these guidelines in cooperation
with experts from the sales regions.

Memberships and networks

The Porsche AG Group promotes economic, environmental, and
social topics through its involvement in networks, sustainability
initiatives, and working groups. This is also an integral part of
the stakeholder dialog.

List of associations

> UN Global Compact

> German Environmental Management Association

> German Business Ethics Network

> WIN Charter for sustainable business

> Value Balancing Alliance

In 2022, Porsche AG joined the UN Global Compact, the world's
largest and most important sustainable and responsible cor-
porate governance initiative. In 2023, Porsche AG underlined
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its commitment to the UN Global Compact's ten principles
of corporate sustainability by joining the UN Global Compact
Network Germany.

Moreover, Porsche AG has been a member of the German
Environmental Management Association (B.A.U.M.) since 2016.
Porsche AG joined the European Business Ethics Network
Deutschland (DNWE) in 2017 and has been a signatory to the
state of Baden-Wiirttemberg's WIN Charter for sustainable
business ever since, marking its commitment to entrepreneurial
responsibility.

In 2019, Porsche AG and the Volkswagen Group became the
first automobile manufacturers to join the Value Balancing
Alliance. Porsche AG has also been actively involved in the
automotive industry dialog on the German National Action Plan
for Business and Human Rights (NAP) since 2020. Among other
initiatives in the reporting year, Porsche AG actively helped to
draw up international quality and action recommendations for
responsible lithium mining.

Stakeholder survey

Since 2013, the Porsche AG Group has asked its stakeholders
about their views and expectations on sustainability issues in a
structured biennial format. This survey provides the Porsche AG
Group with suggestions and inspiration and is factored into

the materiality assessment process. A stakeholder survey was
carried out in the year under review.

The Porsche AG Group worked with internal and external experts
to select the topics for this anonymous, international online sur-
vey in such a way that they reflected the known requirements of
the Corporate Sustainability Reporting Directive (CSRD). For the
sake of continuity, the Porsche AG Group also included topics
from commonly used reporting standards and the Sustainability
Strategy 2030—for a total of 27 subject areas. The survey con-
sisted of an open survey in the online newsroom and a strategic
survey in the regions of Europe, North America, and Asia. It was
available in German, English, and Mandarin.

Some 200 people took part in the open online survey. Over
3,000 participants answered the questions in the panel survey
for each region. Overall, around 37% of feedback came from
European markets, around 32% from North America, and around
31% from Asia. Alongside direct stakeholders, the participants
included representatives from the media, nongovernmental
organizations, academia, government, politics, and other stake-
holder groups.

Even the members of the Porsche Sustainability Council

took part in the survey. They also evaluated the methodology of
the survey and the detailed results in a separate workshop and
considered their overall assessment of the stakeholder survey.

Stakeholder management—a holistic approach

Standardization
Standardization with guidelines

and codes

Consultation
Dialog options for communication
and interest-sharing

Cooperation

Trusting cooperation with partner
programs, memberships, and
multistakeholder initiatives

Documentation and communication

Planning and controlling

Evaluation

Systematic documentation and evaluation
of stakeholder interests (e.g. materiality
assessment)

Ll 1T 0

Strategy
Derivation of strategic measures and targets
in accordance with the corporate strategy

Participation
Codetermination and influencing across vari-
ous channels (e.g. Sustainability Council)

Materiality

- GRI 3-1

The Porsche AG Group performed a new materiality assessment
in 2023. The assessment evaluated 27 potentially material
topics. The multistage process was aligned with the future
specifications of the Corporate Sustainability Reporting Direc-
tive (CSRD). It was primarily based on an objective assessment
of the sustainability topics by the relevant departments of the
Porsche AG Group. Additionally, the opinions of stakeholders
were considered as additional validation.

The assessment was based on the principle of double materi-
ality. According to this principle, a topic is considered material
as soon as either the environmental and social impact of the
Porsche AG Group (“inside-out” perspective) or the risks and
opportunities for the financial situation of the Porsche AG Group
(“outside-in" perspective) can be considered material. The
Porsche AG Group has evaluated these risks and opportunities
in a gross assessment, which means it has considered the risks
without prevention or mitigation measures. In this assessment,
the Porsche AG Group also accounted for the results of its
stakeholder survey as well as the opinions of its internal risk
managers.

In accordance with CSRD requirements, the departments
assessed the impacts, risks and opportunities, of their topics
using a points-based system. Above a certain threshold, a
topic is considered material:

1) Concerning the impacts of business activities on a topic
(“inside-out” perspective), there were points dependend on
severity, area of impact, probability of occurrence, and (ir)
reversibility in the case of negative impacts.

2) For the financial impact of risks and opportunities on its
business (“outside-in" perspective), the Porsche AG Group
took their financial value and probability of occurrence into
consideration.

The Porsche AG Group compiled the results of this assess-
ment in a materiality matrix. The managers of the departments
involved then reviewed and validated the positioning of the
topics in a materiality workshop. In this context, the topics
were aggregated from 27 subject areas into 22 based on their
content. In the final stage, the Works Council and Porsche Sus-
tainability Council commented on the positioning of the topics.
Likewise, their recommendations were factored into the final
materiality matrix. The final matrix was confirmed and ultimately
approved by the Environment and Sustainability Steering Group
and Committee and by the Executive Board.
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The materiality matrix maps all 22 topics and uses colors to
categorize them into three dimensions: environment (red),
social (black), and corporate governance (gray). The two axes in
the matrix represent the financial risks and opportunities for the
Porsche AG Group (“outside-in" perspective) and the impact of
its business operations on the environment and society (“inside-
out” perspective). Topics that are material from both perspec-
tives can be seen in the upper-right quadrant of the matrix.

The Porsche AG Group is required to report on these topics

in accordance with section 289c¢ of the German Commercial
Code (HGB). Descriptions and content relating to these can be
found in the nonfinancial report, which is part of the manage-
ment report of the Porsche AG Group. The Sustainability Report
contains other topics considered material according to one of
the two perspectives, alongside additional topics that are of
relevance to the company.

The Porsche AG Group also uses the findings from the material-
ity assessment to review its sustainability strategy. In 2024, the
materiality process is set to be harmonized with the Volkswagen
Group and updated to comply with the existing regulatory
requirements.

Sustainability in finance

Ever since it issued the €1 billion promissory note in 2019, sus-
tainability has been an intrinsic part of the Porsche AG Group's
financial strategy in the automotive segment.

This was further underlined in 2023 by the sustainability com-
ponent in the new syndicated revolving credit facility of €2.5
billion.

The financing costs are tied to the development of the propor-
tion of all-electric vehicles relative to total sales. The Porsche AG
Group is aiming for more than 80% of its newly delivered
vehicles worldwide to be fully electric in 2030—depending on
customer demand and the development of electric mobility in
the individual regions of the world.

The sole purpose of the syndicated revolving credit facility is to
bolster Porsche's liquidity further. » EU taxonomy

Government grants

In the reporting year, government grants totaling €25 million
(2022: €20 million, 2021: €33 million) were deducted from
the acquisition costs of property, plant, and equipment. All the
conditions associated with the grant are assumed to have been
met. Performance-based government grants amounted to

€9 million in 2023 (2022: €41 million, 2021: €53 million).

Sustainability Sustainability at Porsche
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ENVIRONMENTAL MANAGEMENT

Porsche AG actively pursues an internally adopted environmen-
tal and energy policy. Within this framework, Porsche AG and
selected subsidiaries consider as many of the ascertainable
environmental impacts of their business operations and all the
aspects of their vehicle production. The purpose is also to align
their entrepreneurial considerations and actions with this policy.

Porsche AG and selected subsidiaries evaluate these impacts,
make them incrementally measurable, and derive transparent
and objective targets from them. The Executive Board evaluates
these goals and measures regularly, at least once a year and
determines whether there is an additional need for action and
what form that action might take.

Targets, programs, and key indicators

The Porsche AG Group aims to achieve balance-sheet CO,
neutrality across its newly produced vehicles' entire value chain
in 2030". To this end, the Porsche AG Group has launched a

' This target encompasses Scope 1, Scope 2, and Scope 3 emissions as defined
by the Greenhouse Gas Protocol. Balance-sheet CO, neutrality along the newly
produced vehicles * value chain describes the Porsche AG Group's ambition
to avoid and reduce CO, emissions, especially in production (Scope 1 and
Scope 2 emissions), in the supply chain, and over the service lives of newly
produced vehicles (upstream and downstream Scope 3 emissions), as well as
other Scope 3 emission categories such as employee commuting. Porsche AG's
decarbonization strategy involves offsetting with carbon credits (i.e., the
“avoided emissions” and “removals” categories) as a means of compensating for
its remaining emissions to become balance-sheet CO, neutral. The emissions
of newly produced vehicles shipped in the years before the company achieved
balance-sheet CO, neutrality are not factored into the carbon footprint
calculation. The Porsche AG Group's ambition depends on diverse factors, such
as technological advancements, which are not yet fully developed, as well as
regulatory or economic developments that might be beyond the control of the
Porsche AG Group and thus potentially impossible to realize.

comprehensive decarbonization program designed to greatly
reduce the average CO, emissions of its products and business
processes. The Porsche AG Group sees the decarbonization

of its vehicles' value chain not only as a strategic mission, but
also as a financial opportunity. The Decarbonization Index (DCI)
has been an effective reporting and control instrument for the
measures of the decarbonization program since 2019. - Climate
change mitigation, > Energy and climate change adaptation

The strategy of Porsche AG defines overarching short,
medium, and long-term goals as well as environmental and
energy management measures based on its current envi-
ronmental policy. For one, the goal is to reduce the environ-
mental impact per vehicle® produced by Porsche by 45%
between 2014 and 2025. This target was achieved in 2022
with a reduction of 58%.

By 2030, the environmental impacts of Porsche's vehicle
production are also to be reduced by 95% compared to 2018.
There are various frameworks for such objectives concerning
the development and production of vehicles, which is why the
development location in Weissach is an exception: compared
to 2018, the environmental impacts there are to be reduced by
50% by 2030 and by 95% by 2040.

? The environmental impacts of Porsche vehicle production have been measured
using key performance indicators (KPIs) since 2014. The Volkswagen Group
has defined five KPIs to measure the overall resource efficiency of a vehicle
production location: energy and water consumption, CO, emissions, solvents,
and waste per vehicle. The weighted average of these KPlIs is known as the
“reduction of environmental impact of production” (UEP).

Sustainability Environment




The corporate strategy is paving the way to the realization of
a Zero Impact Factory—a vision of vehicle production with the
smallest negative environmental impacts possible.

Therefore, Porsche AG and selected subsidiaries have also
launched a resource efficiency program for all locations and
areas of vehicle production. Vehicle production is one of the
largest consumers of resources in the Porsche AG Group. Tech-
nology, processes, and logistics can all have a positive effect

on resource consumption. Aside from energy consumption,
examples of this include using water efficiently based on circula-
tion systems and multiple reuse as well as the careful handling
of potentially contaminated wastewater from Porsche's own
production. To further promote the use of sustainable materials,
Porsche AG has defined criteria that materials have to meet.

With the vision of a Zero Impact Factory, the Porsche production
locations in Stuttgart-Zuffenhausen and Leipzig and the devel-
opment location in Weissach aim to measure the environmental
impacts of a location both completely and absolutely. Two sepa-
rate methods have been developed for this purpose: the location
checklist analyzes the qualitative aspects of a location in eleven
fields of action—environmental compliance, architecture and
perception, planning, digitalization, water, energy and CO,,
material, soil, biodiversity, pollutants, mobility—whereas the
impact points method analyzes how a location uses resources.

Fields of action for the vision of a Zero Impact Factory

The impact points method was developed by the Volkswagen
Group based on the scientifically recognized ecological scarcity
method and makes it possible to calculate environmental
impacts based on resource usage and emissions at defined
locations of Porsche AG and selected subsidiaries. The results
are known as “impact points” that help identify ecological hot

spots. - Climate change mitigation, - Energy and climate change adaption

The production locations in Stuttgart-Zuffenhausen and
Leipzig are leading the charge towards a “Zero Impact Factory”:
Porsche AG monitors the environmental impacts of its opera-
tions precisely at these locations, including the relevant pollu-
tion in the air and water, energy consumption, waste volumes,
and mobility.

Porsche AG and Porsche Leipzig GmbH regularly disclose key
environmental and energy figures annually and report on the
progress of their sustainability activities, in the nonfinan-

cial report and sustainability report. They also communicate
environmental management issues internally and externally.
Furthermore, Porsche AG reports on the risks and opportunities
arising from climate change in the - TCFD Index, in line with the
recommendations of the Task Force on Climate-Related Finan-
cial Disclosures (TCFD).
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Regarding risks and opportunities relating to its business activ-
ities, Porsche AG does not differentiate between ESG and other
risks. ESG risks are regularly incorporated into the general busi-
ness risks. The risk inventory of the Porsche AG Group contains
key risks linked to the climate. -» Energy and climate change adaptation,

= Report on risks and opportunities

Environmental compliance: guidelines

and responsibilities

Environmental protection is also a compliance topic at the
Porsche AG Group. Preeminently, Europe-wide regulations and
directives, German national laws, federal state laws and ordi-
nances, and municipal by-laws are of relevance.

As a group guideline, the "Environmental Compliance Man-
agement System” (ECMS) is based on the specifications of the
Volkswagen Group and standardizes the procedure, responsi-
bilities, and processes in connection with environmental and
energy-related matters throughout the Porsche AG Group.

The implementation of the ECMS is the responsibility of the
Member of the Executive Board responsible for Production
and Logistics, who is assisted by the Environment and Energy
Management department: it turns the specifications of the
Volkswagen Group into specifications for Porsche AG. Officers
from this department follow the relevant legal developments,
evaluating their impact on the company and informing the
affected areas.

As a company guideline, the “Environmental Compliance
Management System" (ECMS) governs the responsibilities,
processes, and necessary environmental compliance measures
at the level of Porsche AG. Its purpose is to deliver the neces-
sary transparency for those responsible for enforcement within
Porsche AG. An updated version of this company guideline was
published at the start of the reporting year.

An organized, structured environmental compliance man-
agement system ensures that the environmental and energy
requirements of national and international legislation are imple-
mented. This prevents negative consequences for Porsche AG
and, for example, minimizes reputational risk, the risk of
prosecution or civil action to employees and the company.
Additionally, the ECMS helps continuously improve environ-
mental and energy performance as well as energy efficiency.
As such, the ECMS ensures that the environmental and energy
policy is vital and that long-term strategic company objectives
relating to energy management and environmental protection
are accomplished.

Porsche AG and selected subsidiaries have also adopted the
“Environmental protection” resource regulation. This regulation
is an internal guideline and set of rules for direct suppliers.

The Environmental Compliance Management Committee

was formed in 2022 and consists of members from different
divisions and Group companies. The committee reports on
high-level strategic objectives and measures, compliance with
the law at German company locations, and on the international
transferability of German regulations. The committee meets
twice a year in its entirety (globally) and four times a yearon a
national level.

The locations of Porsche AG and selected subsidiaries have
environmental management and energy officers who calculate
a complete set of key environmental and energy figures, check
their plausibility, coordinate internal and external environmen-
tal and energy management audits, and recommend correc-
tive actions to stimulate continual improvement. The related
operational and strategic responsibilities are assumed by the
Environment and Energy Management department, which has
been interconnected through partnerships with the relevant
and affected departments since 2019. This made it possible to
intensify existing communication and collaboration.

Certifications

As part of annual system and process audits, Porsche AG and
selected subsidiaries conduct random checks to ensure that the
applicable environmental and energy laws are being observed.
This compliance is confirmed by certifications that are audited
by independent third parties regularly.

Once again, the Stuttgart-Zuffenhausen location plays a
pioneering role here: the location of Porsche AG has met the
requirements of the European Eco-Management and Audit
Scheme (EMAS) for over 25 years, the environmental manage-
ment standard ISO 14001 since 1999, and the energy manage-
ment standard I1SO 50001 since 2011.

Furthermore, the newly built Plant 4 at Stuttgart-Zuffenhausen
has become one of the first industrial districts in Germany to
receive a gold certificate from the German Sustainable Building
Council (DGNB). These awards are based on evaluations involv-
ing 40 different sustainability criteria. The location in Leipzig
also holds a platinum district certification from the DGNB.
Porsche AG and selected subsidiaries are aiming for newly
constructed buildings to meet the DGNB's criteria for a gold
certificate as a minimum requirement.

Sustainability Environment

Ll 1T 0

103



104

Porsche Leipzig GmbH, the Research and Development Center
in Weissach including its external locations, the central parts
warehouse in Sachsenheim, and Porsche Werkzeugbau GmbH
have also all been certified as compliant with ISO 14001 and
ISO 50001.

The recertifications required under ISO 14007 and I1SO 500011
were carried out successfully in 2023. The Stuttgart-Zuffen-
hausen location was also revalidated under EMAS. Aside from
the official certifications, Porsche AG and selected subsidiaries
conduct annual reviews of compliance with standards as part of
their internal environmental and energy management audits, as
well as Porsche AG's environmental audit of the EMAS-certified
Stuttgart-Zuffenhausen location.

ENERGY AND CLIMATE CHANGE ADAPTATION

Advancing climate change is a challenge for the global auto-
motive industry. Newly developed vehicles and drive systems,
as well as measures designed to improve energy efficiency and
climate protection during vehicle use, are intended to contrib-
ute to the reduction of global greenhouse gas emissions. The
Porsche AG Group is also working to actively reduce the impact
of its activities on the environment and climate. At the same
time, the Porsche AG Group supports international efforts to
solve global environmental problems and is committed to the
Paris Agreement.

To this end, the goal of the Porsche AG Group is to continuously
reduce its emissions while also making increasingly efficient use
of energy. Moreover, the Porsche AG Group endeavors to make
itself as resilient as possible and prepare for the potential con-
sequences of climate change. » Environmental management, - Climate

change mitigation

Risks and opportunities

Environmental risks and related scenario analyses are examined
based on the Representative Concentration Pathway (RGP 8.5
scenario) up to the year 2050. This scenario is based on the
maximum possible CO, concentration according to the Inter-
governmental Panel on Climate Change (IPCC). The Porsche AG
Group also examines the relevance of potential local threats and
prepares measures to counter them if necessary. In this context,
it operates on the assumption of a maximum global temperature
increase of 4.8°C.

Additionally, the Porsche AG Group assesses key risks and
opportunities linked to the climate within the scope of its
sustainability and environmental management. The Decarbon-
ization Index (DCI) and the market share of battery-powered
vehicles relative to all new vehicles (known as the “BEV share")
are key indicators of strategic significance in this context.

- Climate change mitigation

The Executive Board of the Porsche AG Group has established
a risk management system to identify developments jeopardiz-
ing the company's continued existence at an early stage. The
system identifies and assesses risks and monitors how they are
controlled. The departments of Porsche AG and selected sub-
sidiaries are directly linked with the system. As such, they have
the opportunity and obligation to identify potentially negative
deviations from a target figure (= risks) through clearly defined
processes (risk identification, risk assessment, risk manage-
ment, and risk monitoring). In contrast, opportunity manage-
ment, which is an integral aspect of structural and process
organization on an operational level in combination with the
general planning and control processes within the Porsche AG
Group, focuses on identifying and consistently seizing emerging
opportunities. - Report on risks and opportunities

The Executive Board and Audit Committee receive quarterly
reports on the current risk situation of the Porsche AG Group.
These reports describe the top individual risks and overall risk
assessment for the Porsche AG Group, from which the current
degree of jeopardy for the company's continued existence is
derived. Additionally, external auditors examine and certify the
effectiveness and adequacy of the risk early-warning system on
an annual basis.

The Porsche AG Group updates its risk inventory regularly. In
the reporting year, it further expanded its risk management

to focus on aspects such as physical environmental risks (the
direct impacts of climate change, such as extreme weather) and
transition risks (changes resulting from a transition to a green
economy, such as laws and regulations concerning the fleet's
C0, emissions).

In this process, the Porsche AG Group determined what specific
vehicle production locations could be affected by physical
environmental risks. These physical environmental risks were
assessed based on the service lives of the potentially affected
assets.

On the one hand, physical environmental risks result from indi-
vidual extreme weather events and their consequences (such as
heat waves and droughts, floods, storms, hailstones, wildfires,
and landslides). On the other hand, they result from long-term
changes to climate and ecological conditions (such as the fre-
quency and volume of precipitation, weather volatility, rising sea
levels, changing air and ocean currents, ocean acidification, and
rising average temperatures with regional extremes). Physical
environmental risks can also have indirect consequences (such
as collapsing supply chains, discontinued water-intensive busi-
ness activities, climate migration, and armed conflicts).

Heat stress and heavy rain have been identified as relevant
physical environmental sub-risks to the Stuttgart-Zuffenhausen
location. Heat is stressful not only for all living organisms, even
human beings, but also for machines. Rising temperatures due
to climate change lower productivity and necessitate preven-
tative action. Likewise, the Porsche AG Group identified heat
stress as a relevant physical environmental risk to its Leipzig
location.

Besides physical environmental risks, the Porsche AG Group
has identified climate-related transition risks resulting from a
transition to a green economy. It categorizes them into tech-
nological, political, and market and demand-related transition
risks. It has analyzed these risks and incorporated them into its
risk management.

Interdisciplinary teams from Risk Management and the depart-
ments at the Porsche AG Group assess the financial aspects of

key physical and transition risks. To do so, they apply the meth-
odology of the overriding risk management system. Risk control
measures are also derived.

Short-, medium-, and long-term risks and opportunities

relating to the environment are strategically important to the
Porsche AG Group. This was also reflected in the recent materi-
ality assessment in 2023, with climate protection and adapting
to climate change once again proving relevant to the Porsche AG
Group. - Stakeholder dialog and materiality

Decarbonization program

To accomplish its goal of a balance-sheet CO,-neutral newly
produced vehicle value chain in 2030, the Porsche AG Group
has launched a far-reaching decarbonization program designed
to significantly reduce the average CO, emissions of its vehicles
and business processes. The Porsche AG Group sees the decar-
bonization of its value chain not only as a strategic mission, but
also as an opportunity for its business model.

Decarbonization cannot succeed without consistent manage-
ment. As such, the Porsche AG Group has established a CO,
target control system as part of its vehicle projects. Using
this system, the Porsche AG Group can calculate emissions
continuously, define reduction measures, and make decisions
based on Decarbonization Index indicators that reflect the
economic efficiency of a decarbonization measure (€/tC0,e).
The budget allocates financial resources to accomplish the
decarbonization goals.

The decarbonization program prioritizes decarbonization mea-
sures that help avoid or reduce greenhouse gas emissions. The
Porsche AG Group is also taking action to transition its energy
supply to less CO,-intensive or renewable energy sources. Only
then does the Porsche AG Group consider offsetting: if emis-
sions cannot be avoided for technical reasons or at reasonable

economic cost, the Porsche AG Group offsets them, if possible,
via carbon offset projects that are expected to meet strict,
internationally recognized standards.

The Decarbonization Index (DCI) has been an effective reporting
and control instrument for the measures of the decarbonization
program since 20719. - Climate change mitigation

Measures to accomplish environmental

and climate objectives

The business activities of the Porsche AG Group can cause
greenhouse gas emissions. This is the case in the supply

chain, for example, during raw material extraction, component
production, body construction, paintwork, and assembly. The
greenhouse gas emissions from the delivery of electricity play
the most significant role in the service lives of all-electric vehi-
cles, compared to the CO, content of the exhaust gas of internal
combustion engines and the CO, emissions of upstream fuel
chains. The Porsche AG Group uses region-specific average con-
sumption values to calculate these. During recycling, CO, emis-
sions can be caused by disassembly processes, for example.

Electrification as a key strategy

For the Porsche AG Group, a systematic transition of vehicle
models to electric mobility is a focal point in the reduction of
greenhouse gas emissions: an electric vehicle can cause fewer
CO0, emissions than a comparable vehicle with an internal com-
bustion engine. Renewable energy sources, such as wind and
solar, can be used during its service life. The Porsche AG Group
sees this as one of the most effective ways to reduce its existing
carbon footprint. It is intensively expediting the electrification
and hybridization of its vehicle portfolio to this end.

4 I
>80%

In 2030, over 80% of the vehicles it ships are to be

fully electric—depending on customer demand and

the development of electric mobility in the individ-
ual regions of the world.

- /
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Selected efficiency improvements in the new generation of the Porsche Taycan

Heat pump for interior

air conditioning

Energy recuperation: regenerative
braking—up to 400 kW

Efficiency-optimized drive
power distribution

-

Ride height control with
air suspension

Adaptive rear spoiler

Higher-efficiency drives with
optimized control

Aerodynamically optimized wheels
and tires

The Porsche AG Group is striving to become a technological
leader on the road to electrification. To accomplish this, it is
pursuing a drive strategy with three pillars: petrol engines,
hybrid drives, and all-electric drives. In doing so, the Porsche AG
Group can consider the varied needs and requirements of its
customers as well as those of the environment and legislators.
In the next five years, the Porsche AG Group is planning to invest
more than €20 billion in electrification and digitalization, which
will be centered on vehicle projects. In 2030, over 80% of the
vehicles it ships are to be fully electric—depending on customer
demand and the development of electric mobility in the individ-
ual regions of the world.

Vehicle efficiency

In the reporting year, Porsche AG rolled out the new “Systems
Engineering” development methodology, which is geared even
more heavily towards continuous efficiency improvements in its
vehicles. To this end, Porsche AG has established an in-house
organizational unit within the development division to centralize
all variables relating to vehicle efficiency in the concept phase
and take responsibility for them until the end of series develop-
ment. The reduction of fuel and energy consumption has been
defined as a fixed project goal in this framework.

" The expected range optimization was obtained using a Worldwide Harmonized
Light Vehicles Test Procedure (WLTP). The WLTP is a globally harmonized test
procedure for determining power/fuel consumption and exhaust emissions.

Vehicle efficiency with the Porsche Taycan

as an example

The Porsche AG Group entered the era of electric mobility back
in 2019 with the all-electric Taycan. The new generation of the
Porsche Taycan, which is scheduled for 2024, is set to be even
more energy-efficient than its predecessor. Through efficiency
measures and a larger battery capacity, the range of certain
Taycan derivatives can likely be increased by up to 30%'".

Like its direct predecessor, the new generation of the Porsche
Taycan will be fitted with an 800 V high-voltage electrical sys-
tem. This allows for exceptionally fast charging at a lower overall
weight. Improved drives run and are controlled even more
efficiently. Energy recuperation, which occurs when the vehicle
brakes, is shown to have improved in performance, which in turn
will facilitate even more efficient sporty driving. Energy recuper-
ation in the new generation of the Porsche Taycan has improved
by around 48% from 270 kW to up to 400 kW.

The aerodynamic design in the new generation of the Porsche
Taycan features further efficiency improvements. All Taycan
derivatives are fitted with speed-dependent ride height control
and more heavily integrated headlights to reduce drag. Depend-
ing on the equipment, an adaptive rear spoiler and aerodynam-
ically optimized rims and tires are also available as optional
extras. The distribution of drive power to the front and rear axles
has been optimized in such a way that the vehicle can move
more efficiently. In the new generation, the heat used to control
the temperature inside the car is generated by a heat pump as
standard.

Needs-based, accessible, and widely available charging infra-
structure and a customer-friendly charging process are the
core requirements that must be met for electric mobility to be
accepted. Therefore, the Porsche AG Group is making contin-
uous improvements to the existing charging technologies and
charging infrastructure. Charging should be as fast as possible;
new supplementary products and services should also deliver
a personalized, attractive customer experience. -» Climate change

mitigation

Porsche AG is therefore promoting the electrification of mobility
atits locations and even aims to further electrify its own fleet of
company and lease cars.

Aside from electric vehicles, the Porsche AG Group is devel-
oping new internal combustion engine technology. In addition
to reducing its fuel consumption, the Porsche AG Group is
focusing on renewable energy sources such as synthetic liquid
fuels—known as eFuels—to continuously reduce its CO, emis-
sions. These can be produced from hydrogen obtained using
renewable energy and biogenic carbon dioxide extracted from
the ambient air. - Climate change mitigation

Energy-efficient production

At Stuttgart-Zuffenhausen, the Porsche AG Group has been
building the all-electric Taycan in a newly built plant in a bal-
ance-sheet CO,-neutral process since 2019. On average, the
buildings need less energy than the previous building stan-
dard, which makes them surpass the current minimum legal
requirements.

As part of this structural expansion, Porsche AG has further
optimized the location in Stuttgart-Zuffenhausen, which is now
fully balance-sheet CO, neutral. For example, the production
and office buildings are not far from highly efficient CHP plants
that supply energy to the company's local heating network. This
enables them to help heat the buildings and supply selected
facilities with process heat. These are primarily ones with highly
constant heat requirements, such as the paint shops with their
immersion baths and drying areas. With biomethane from
organic waste and residues, the CHP plants even generate some
of the electrical energy used by the location in an environmen-
tally friendly fashion.

In 2022, the paint shops at Stuttgart-Zuffenhausen received an
environmental retrofit in the form of a smart energy manage-
ment system, systematic heat recovery, insulation for interme-
diate dryers, and wastewater treatment. The process measuring
and control technology in the ventilation systems in the sports
car assembly building have also been modernized. - Environmental

management

Use of renewables

Another goal of the Porsche AG Group is to continuously
increase the share of the electricity it generates on its own
from renewable sources relative to its entire energy supply. In
doing so, the Porsche AG Group aims to reduce its dependence
on external suppliers to the greatest possible extent, to avoid
dependencies and achieve supply security.

The production location at Stuttgart-Zuffenhausen has been
using electricity from renewable sources exclusively since
2017 and biomethane since 2019. The photovoltaic system
on the roof of the building can generate up to 250,000 kWh of
electricity per year (net output). Additionally, other parts of the
roof are covered with vegetation, which enables them to help
improve the air quality.

4 N

Since 2017, the electricity used by the production
location in Stuttgart-Zuffenhausen has been
generated exclusively from renewable sources.

\_ J

Likewise, two photovoltaic systems with nominal power of 670
or 260 kWp were installed on the roofs of parking garages at the
Research and Development Center in Weissach in the reporting
year. And the electricity used by the Porsche location in Leipzig
originates entirely from renewable sources of energy, including a
4,000 kWp photovoltaic system. It is used in combination with
biomethane, district heating from biomass, and a CHP plant.

Porsche AG and selected subsidiaries have defined their
minimum criteria for new buildings, to go beyond the minimum
energy efficiency requirements required by law. From 2024
onwards, Porsche AG and selected subsidiaries will also provide
a separate sustainability budget equal to 6% of the project
budget for selected pilot projects.
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The Porsche AG Group also expects its direct suppliers to

utilize electricity from renewable sources to produce Porsche
vehicle components. This concerns all new contracts relating to
production materials for all-electric series production car proj-
ects since July 2021 specifically. Almost all direct suppliers of
production materials have committed to meet this requirement.
- Sustainability, work-related rights and equal treatment and opportunities in the

value chain

Inclusion in the annual financial statements

In the reporting year, the Executive Board took the potential
impacts of climate change and future regulatory requirements
into consideration in the consolidated financial statements,
especially in connection with the transition to electric mobility.
Where possible, the Porsche AG Group factored conceivable
impacts—especially on long-term assets, provisions for emis-
sion fees, and future cash flows—into its key estimations and
evaluations.

The effects of the transition to electric mobility have been taken
into consideration in the calculation of the multiyear operat-

ing plan. In particular, they are factored into the calculation of
future cash flows. They are even factored into the development
costs and production facilities when the recoverable amount

is calculated as part of the impairment testing of goodwill and
intangible assets with an indefinite useful life (especially when it
comes to planning future vehicle models and investments).

Furthermore, the Porsche AG Group regularly assesses whether
these developments require impairment tests or whether the
useful lives of other noncurrent nonfinancial assets need to be
adjusted. The Porsche AG Group also ensures that all interna-
tional regulations concerning emissions and the multiplying
obligations that result from them are being considered properly.

These considerations did not identify any significant impacts on
these consolidated financial statements.

POLLUTION AND SUBSTANCES OF CONCERN

To qualify as ecologically sustainable, a business activity
should not lead to a significant rise in air, water, or soil pollution
compared to the baseline scenario before the activity began.

- Environmental management, > Energy and climate change adaptation

The Porsche AG Group aims for its vehicle production to have

a minimal negative impact on the environment. For example,
technology, processes, and logistics can all have a positive
effect on resource consumption. Examples of this include using
water efficiently based on circulation systems and multiple
reuses, and the careful handling of contaminated production

wastewater. To further promote the use of sustainable materials,
Porsche AG has defined criteria that materials have to meet.

Compliance with all applicable requirements of environmental
and energy legislation is of relevance to the Porsche AG Group
and all employees. Global, European, state, and federal regula-
tions must be observed, as must municipal by-laws and other
binding obligations.

The Porsche AG Group presents all environmental compliance
requirements in its environmental compliance management
system (ECMS), which is part of the overall management sys-
tem. The ECMS requirements are based on the specifications of
the Volkswagen Group.

Porsche AG and selected subsidiaries monitor the impact of pro-
duction on the environment, including as much relevant air and
water pollution, energy consumption, and waste. At its location
in Stuttgart-Zuffenhausen, for example, Porsche AG has met

the requirements of the European Eco-Management and Audit
Scheme (EMAS) since 1996, the environmental management
standard ISO 14001 since 1999, and the energy management
standard ISO 50001 since 2071 1. » Environmental management

Porsche AG and Porsche Leipzig GmbH use the impact points
method to document the environmental impacts of their
business activities. This methodology was developed by the
Volkswagen Group and measures quantitative environmental
indicators such as CO, emissions, solvent emissions, fresh-wa-
ter consumption, wastewater loads, and various types of waste.
These are measured on-site and converted into impact points.

- Environmental management

Air emissions
In addition to reducing greenhouse gas emissions, the
Porsche AG Group endeavors to reduce other air emissions.

- Energy and climate change adaptation

At their locations, Porsche AG and Porsche Leipzig GmbH
measure and monitor indirect greenhouse gas emissions which,
although they do not contribute to the greenhouse effect, can
influence chemical reactions in other greenhouse gases.

As part of vehicle production at Porsche AG and Porsche Leipzig
GmbH, the paint shops and saddlery can produce emissions

of volatile organic compounds (VOC) from paint and adhesive
solvents. The vehicle production locations in Stuttgart-Zuffen-
hausen and Leipzig have put technical measures in place to
minimize these VOC emissions: an electrostatic separator in the
paint shops binds excess paint mist. At Paint Shop | in Stutt-
gart-Zuffenhausen, a wet chemical air purification system also
filters released solvents so they can be recycled. Around 70%
of the purified air returns to the recirculated air. The remaining

30% contains a significantly lower concentration of solvents
than the legal limit of 35 grams per square meter of vehicle
surface. The concentration is approximately 24 g/m? below this
limit. At Paint Shop Il in Stuttgart-Zuffenhausen, the concentra-
tion is around 33 g/m? below this limit thanks to the regenera-
tive thermal oxidizer used as part of the exhaust gas aftertreat-
ment system. The paint shop in Leipzig falls short of the limit by
approximately 27 g/m’.

In the reporting year, process optimizations and the use of
robotics in the saddlery in Stuttgart-Zuffenhausen contributed
to a reduction in adhesive use and solvent emissions. Exhaust air
containing solvents is treated by two downstream air purifica-
tion systems to ensure that the limit of 20 milligrams of cubic
meters of total carbon is observed.

In the reporting period, there were no emissions of refrigerants
included in Annexes A, B, C, or E to the Montreal Protocol on
Substances that Deplete the Ozone Layer at Porsche AG and
Porsche Leipzig GmbH.

Protection of water—handling of

water-polluting substances

Alongside the efficient use of water, the Porsche AG Group
primarily focuses on minimizing pollution in effluents and

on greater soil and groundwater protection when potentially
water-polluting substances are used to handle water and marine
resources responsibly.

All plant and equipment for handling potentially water-polluting
substances belonging to Porsche AG that are subject to inspec-
tion are recorded, assessed, and documented in a database.

In the reporting year, operational disruptions at Porsche AG
with a potential impact on soil or water were essentially limited
to instances of minor damage when transporting, loading, or
unloading containers, as well as hydraulic leaks from transport
vehicles, which were dealt with internally.

The production locations in Stuttgart-Zuffenhausen and Leipzig
and the development location in Weissach each have a fire
department that can quickly arrive on the scene and act in the
event of a disruption to operations.

The vehicle production locations in Stuttgart-Zuffenhausen and
Leipzig and the Research and Development Center in Weissach
are recognized specialist firms under the German Water Man-
agement Act (WHG), which authorizes them to install, repair,
clean, and shut down certain facilities for handling potentially
water-polluting substances. They are recertified by a specialist
organization regularly.

Sustainability

~33g/m”

At Paint Shop Il in Stuttgart-Zuffenhausen,
the concentration is around 33 g/m?
below this limit thanks to the regenerative
thermal oxidizer used as part of the
exhaust gas aftertreatment system.
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Porsche AG uses the Porsche training platform to organize
the necessary qualification of the people who bear operational
responsibility as well as deployed personnel. For this reason,

it offers qualification measures such as the WHG information
course and WHG basic course, the technical WHG course, and
the legally required two years of advanced training. » Waterand

marine resources

Soil protection

In Germany, the Federal Soil Protection Act (BBodSchG) governs
the treatment of soil and groundwater to secure or restore their
functions on a long-term basis. The measures, requirements,
and assessment values are set out in the Federal Soil Protection
and Contaminated Sites Ordinance (BBodSchV). When con-
struction projects are carried out on Porsche-owned land, the
soil is reused appropriately within the same region.

In the past, historical prior use surveys have been carried out at
the locations of Porsche AG; building on these, contaminated
site assessments have been performed and documented. If
the need arises, this makes it possible to coordinate efforts

to secure or restore soil functions with the authorities. The
Porsche-owned register of contaminated sites serves as a
comprehensive tool for internal planning departments in terms
of plant development strategy.

Substances of concern

The production of vehicles requires several different chemical
substances all along the supply chains. In light of the electrifica-
tion of the product portfolio, the need for chemical raw materi-
als (such as for high-voltage batteries) is expected to increase
further in the future. Some of these chemical substances can
have dangerous properties and constitute a potential health or
environmental risk. The Porsche AG Group complies with the
statutory regulations concerning safe use in production and in
the vehicles when it uses such chemicals and, where possible,
takes care to avoid harmful and hazardous substances in the
vehicle development stage.

Environment
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Porsche AG and Porsche Leipzig GmbH have internal rules in
place with standardized approval and control processes to
ensure compliance with all applicable statutory regulations.
These are worked with in a dedicated data management tool.
Relevant departments—such as Environmental Protection, Fire
Protection, Occupational Safety, and Health Management—
examine the hazardous substance and either approve it for use
or order the testing of alternative materials.

Within the Porsche AG Group, dangerous goods are trans-
ported on their various modes of transport with consideration
for national and international dangerous goods regulations, to
preclude any danger to human beings or the environment to the
greatest possible extent. The central dangerous goods informa-
tion system for Porsche AG and selected subsidiaries has been
updated based on the current dangerous goods legislation. In
2023, Porsche AG transported more than 1,000 tons of class
1,2,3,41,42,43,5.1,6.2,6.1,6.2, 8, and 9 dangerous
goods, as well as small quantities of other classes of dangerous
goods. At Porsche AG, dangerous goods are shipped all over the
world by road, sea, and air. In turn, Porsche AG receives tanks of
dangerous goods that require an emergency plan. No dangerous
goods accidents were reported in the year under review.

The vehicle production locations in Stuttgart-Zuffenhausen
and Leipzig and the development location in Weissach produce
hazardous waste, such as waste oil, acids, bases, and mixed
solvents, which are classed as dangerous goods when they are
transported.

WATER AND MARINE RESOURCES

The Porsche AG Group aims for its production to have a minimal
negative impact on the environment. Technology, processes,
and logistics can all currently affect resource consumption.

4 N

L) 26%

Since 2014, the company has reduced the water
consumption per vehicle produced of its own
production activities by more than 25%.

Examples of this include using water efficiently based on
circulation systems and the careful handling of contaminated
wastewater from vehicle production.

In the reporting year, Germany adopted its National Water
Strategy to centralize water-related measures in all relevant
sectors. Porsche AG and selected subsidiaries are taking on this
challenge too: one objective of the Porsche Strategy 2030 is to
reduce water consumption, effluents, and emissions into waste-
water at all Porsche production sites with a view to realizing the
vision of a Zero Impact Factory—in other words, production with
the smallest negative impact possible on the environment.

Porsche AG and Porsche Leipzig GmbH use water carefully, as

it is an increasingly scarce resource. The aim is to reduce water
consumption and the production of effluents, thereby lessening
the environmental impact of drinking water and groundwater
shortages. Since 2014, the company has reduced the water
consumption per vehicle produced by its own production activi-
ties by more than 25 %.

The Porsche AG Group does not have a direct impact on marine
resources, which is to say biodiversity and ecosystems in or
under water.

The strategy of the Porsche AG Group, which aims to reduce the
environmental impact of every vehicle produced by the com-
pany, also concerns water. -» Environmental management

Water stress and water scarcity

An area is said to be facing high water stress if the percent-
age of water being withdrawn from its total supply is high
(40-80%) or extremely high (at least 80%) according to the
Aqueduct Water Risk Atlas of the World Resources Institute
(WRI). It defines water scarcity as the volumetric abundance, or
lack thereof, of freshwater resources. This scarcity is driven by
humans and is a function of the volume of human water con-
sumption relative to the volume of water resources in each area.

Porsche AG and selected subsidiaries use the Water Stress
Indices of Verisk Maplecroft to analyze and evaluate their loca-
tions. According to these indices, none of the vehicle production
locations is situated in an area facing high or extremely high
water stress.

Water and effluents

Porsche AG and Porsche Leipzig GmbH operate their own
systems for testing vehicle watertightness or washing plants,
for example, on the basis of closed-loop recycling. In the paint
shops, for example, water is conserved by using cascade rinsing

to recycle water, while bath treatment helps to extend life in
pretreatment and in dip coating. The activation and deactivation
times of the spray nozzles are also highly optimized. Regarding
to technical building equipment, evaporative coolers are opti-
mized, which also makes it possible to save water. The waste-
water generated in vehicle production is pretreated in approved
systems. This removes or reduces pollutants. The effluents

are regularly analyzed and monitored in accordance with the
requirements of the authorities.

Protection of water—handling of

water-polluting substances

Alongside the efficient use of water, the Porsche AG Group
primarily focuses on minimizing pollution in effluents and

on greater soil and groundwater protection when potentially
water-polluting substances are used to handle water and marine
resources responsibly. Water pollutants of all hazard classes are
transported, filled into containers, stored, or reused on site.

All machinery and equipment used for managing potentially
water-polluting substances owned by Porsche AG, which are
subject to inspection, are logged, evaluated, and documented
within a database.

Porsche AG has reduced the risk of production interruptions
when handling water-polluting substances by raising awareness
among employees, fitting technical protective devices to the
production systems, and installing binding-agent stations at
outdoor locations.

Porsche AG and Porsche Leipzig GmbH obtain the water they
use in vehicle production, technical building equipment, and
social areas from the local public water supply. Due to the local
circumstances, no resources from oceans or seas are utilized
directly.

Porsche AG and Porsche Leipzig GmbH are known as indirect
dischargers at the production locations in Stuttgart-Zuffen-
hausen and Leipzig: wastewater from these locations consists
of effluents from sanitary facilities, wastewater from vehicle
production, and rainwater; these waters are all discharged into
the sewers. Water is not discharged directly into marine areas.

The wastewater from vehicle production is pretreated in
process-specific facilities, such as physico-chemical treat-
ment systems and light liquid separators, to remove harmful
substances and reduce the impact of harmful substances
discharged into the groundwater. The effluents are regularly
analyzed and monitored in accordance with the requirements of
the authorities. In this context, the wastewater limits were not
exceeded in the reporting year.

BIODIVERSITY AND ECOSYSTEMS

Biodiversity is vital for human life. Therefore, the protection

of biodiversity goes far beyond the mere protection of nature
and is one of the most urgent global challenges next to climate
change. The Porsche AG Group recognizes this and is there-
fore actively committed to preserving biodiversity at selected
locations. In the future, the Porsche AG Group aims to intensify
this engagement, which is why it is pursuing the vision of a
Zero Impact Factory.

In the eyes of the Porsche AG Group, the protection of biodi-
versity also involves the continuous identification and gradual
minimization of the impacts of its business activities on the
diversity of living organisms and species in the water, on the
land, and in the air.

Porsche AG and selected subsidiaries are focused predomi-
nantly on their own locations and their immediate vicinities. For
example, Porsche has been comprehensively monitoring the
off-road circuit at its production location in Leipzig since 2004,
and the project aiming to create near-natural company grounds
has been running at Stuttgart-Zuffenhausen since 2022.

Biodiversity at Stuttgart-Zuffenhausen

In terms of biodiversity, Stuttgart-Zuffenhausen aims to be a
role model for other locations of the Porsche AG Group: a biodi-
versity tool developed by the Volkswagen Group is used on-site
there and is optimized continuously. In doing so, the Porsche AG
Group has been examining the area based on defined biodiver-
sity criteria—such as surface management, external measures,
and employee integration—since 2021. As part of the vision of a
Zero Impact Factory, binding targets for improved biodiversity at
Stuttgart-Zuffenhausen, which also consider its direct proximity
to the area of conservation and fauna-flora habitat “Stuttgarter
Bucht and Glemswald", are to be defined by 2025.

Based on a location checklist, catalogs of measures specific to
each location are being drawn up to realize the vision of a Zero
Impact Factory. - Environmental management

In 2021, Porsche AG turned an area of 2,000 square meters into
near-natural green recreational space for employees and the
local neighborhood in Stuttgart-Zuffenhausen. Under the super-
vision of a professional landscape gardener, Executive Board
members and employees of Porsche AG voluntarily planted
around 2,000 native plants that are appropriate for the location
in a project as part of the "Porsche hilft" initiative. Assisted by
the Executive Board, employees transformed more space into a
near-natural area in fall in the reporting year. As such, planting
initiatives also serve to raise awareness among employees. More
planting initiatives are in the pipeline.

Sustainability Environment
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The planted meadows, wild shrubs, and other native plants
provide a safe haven for birds and insects. In the reporting year,
Porsche upgraded the area with coarse woody debris, dry stone
walls, areas of sand, and broken stones. These can also serve as
a habitat for various reptiles and insects. Introduced in 2022,
monitoring of the near-natural areas aims to safeguard the
development of the areas and identify further recommended
courses of action.

Biodiversity in Leipzig

The biodiversity strategy continued on the off-road circuit at the
Leipzig plant in the reporting year. In the reporting year, based
on monitoring initiated back in 2004, a project involving and
sponsored by the management created lizard biotopes. Perches
were also installed for birds of prey. A strategic plan has set out
further measures for Leipzig to protect the habitats of plants
and animals in the long term.

In addition to wild oxen and Exmoor ponies, the company's off-
road circuit is home to numerous native species of wild animals
that live in harmony with nature and the factory. The former
military site has undergone gradual renaturation ever since
Porsche Leipzig GmbH developed the location in 2000. With
its specially created wetlands and grazing land, the site offers a
natural habitat for numerous types of flora and fauna.

Additionally, more than 12,500 square meters of the off-road
terrain have been registered as flowering meadows as part of
the Saxony State Foundation for Nature and the Environment's
“Flowering Meadows for Butterflies” initiative. The strategic
preparation and maintenance of the flowering meadows provide
a habitat for insects. At the same time, the insects are a key part
of the off-road terrain's ecosystem.

In cooperation with Auwaldstation Leipzig, Porsche Leipzig
GmbH opened the area to a broad target group to inspire an
interest in flora and fauna in future generations: children and
families on the Porsche Safari have been able to explore the
area's flora and fauna in the company of an environmental edu-
cator since 2018. The Porsche Safari is a core element of the
support projects at the location in Leipzig.

Biodiversity at the Development Center

in Weissach

Porsche AG is also committed to protecting biodiversity around
the Development Center in Weissach. This location is situated in
a water protection zone, which means special precautions must
be taken in accordance with the German Water Management

Act (WHG). As such, Porsche AG worked with external land-
scape planning and species conservation experts in 2019 to
develop a guide for the location. The guide contains specific
planting and green space creation measures, such as planting
suggestions and care tips. The aim is to create a wildlife corridor
leading to the local natural structures and species outside

the development center's site. Building on the guide for the
Weissach location, specific near-natural design guidelines for
the production locations in Stuttgart-Zuffenhausen and Leipzig
were drawn up in 2020 and implemented as a standard.

The protection of species of wild bees is a priority in Weissach.
To further improve their current living conditions, wild bee pas-
tures have been created in selected green spaces. The estab-
lished near-natural company grounds project aims to continue
supporting biodiversity and habitat variety at the location.

WASTE

The avoidance of waste is an integral part of the Porsche AG
Group's environmental and energy policy. Waste avoidance pre-
serves resources and gradually reduces potential environmental
impacts.

Waste management at Porsche AG and selected subsidiaries is
based on the national Circular Economy Act (KrWG). It sets out
a five-tier waste hierarchy:

1. Avoidance

2. Treatment for reuse

3. Recycling

4. Recovery (such as energy generation)
5. Disposal

To implement the legal requirements, Porsche AG and selected
subsidiaries have drawn up a waste management plan centered
on the waste hierarchy. For example, it prioritizes waste avoid-
ance using low-waste technology and sustainable, economical
disposal solutions designed to increase material recycling.

The waste management plan is part of the resource efficiency
program. It aims to reduce the environmental impact of vehicle
production by an average of 45% between 2014 and 2025. The
program considers the quantity of disposable waste per vehicle
produced. So far, Porsche AG and Porsche Leipzig GmbH have
managed to reduce the quantity of waste for removal produced
by 75 % since 2014.

Five-tier waste hierarchy

Preparation

Prevention
for reuse

Removal
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The Porsche AG Group also intends to further reduce waste

as part of the Porsche Strategy 2030. As a result, materials
are to be recycled instead of being disposed of as waste. This
will reduce the need for natural resources and is expected to
contribute to their conservation. In line with its vision of a “Zero
Impact Factory", the Porsche AG Group is striving to minimize
the existing environmental impacts of its own vehicle produc-
tion as far as possible by 2030. » Environmental management

Within the Porsche AG Group, various certifications which
also encompass waste management: selected locations of
Porsche AG and selected subsidiaries are certified under

ISO 14001 (environmental management). Additionally, the
European Eco-Management and Audit Scheme (EMAS)
covers waste management at Porsche AG's location in Stutt-
gart-Zuffenhausen. » Environmental management

The impact points methodology is used to identify and assess
the impacts of waste. -» Environmental management

This makes it possible to evaluate waste reduction measures
or the introduction of recycling measures. For example, the
ratio between disposable and recyclable waste improved in the
reporting year due to the development of a new disposal pro-
cedure for 25 tons of PVC cleaning cloths from the paint shop

areas in the vehicle production plant in Stuttgart-Zuffenhausen.

Concerning new production facilities, Porsche AG and selected
subsidiaries generally consider where waste can be produced
during the planning phase. When issuing invitations to tender
for waste, Porsche AG and selected subsidiaries pay special
attention to disposal facilities that offer recycling.

In the reporting year, Porsche AG and selected subsidiaries
continued working to reduce, recycle, and dispose of waste in
an environmentally friendly manner, and to evaluate low-waste
procedures within their own vehicle production. In cooperation
with a local disposal firm, for example, the sorting and collec-
tion of plastic straps were optimized directly at the source in
Stuttgart-Zuffenhausen. Sorting makes it possible to recycle
this fraction of waste and save resources as a result. Points of
origin with considerable quantities of straps are being evaluated
even after the end of the reporting period, as is the operational
implementation of the disposal process. In the future, the opti-
mization is set to be gradually expanded to other key locations.

Since 2019, Porsche AG has been working on a technically
feasible, sustainable, and transparent process to further reduce
waste at its saddlery in Stuttgart-Zuffenhausen. In the reporting
year, Porsche AG found a local partner that will reuse its mate-
rials: the partner company is set to use the remaining leather
that the saddlery can no longer use in order to produce mobile
living solutions. For this purpose, the leather is either cut to size
by a CNC machine or reused in rolls. The logistics for the project
were finalized after the end of the reporting period, so the
leather recycling plan can be put into action at the next possible
opportunity. - Circular economy

According to the waste management plan, unavoidable frac-
tions of waste are to be systematically sorted and collected at
the source. Consequently, all waste receptacles and collection
points feature standardized signage based on the various waste
fractions. The valuable materials in the waste can then be used
in the subsequent waste disposal process. Thanks to digital
waste logging, Porsche AG can produce waste balances at its
locations in Stuttgart-Zuffenhausen and Weissach, track its
progress toward goals, and comply with statutory documenta-
tion obligations.
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PARTNERTO SOCIETY

The Porsche AG Group embraces its social responsibility and
sees itself as an active member of and partner to society. As
part of its sustainability strategy, the Porsche AG Group assists
regions and communities around the world in conserving the
environment, guaranteeing good labor and living conditions, and
boosting social cohesion. - Strategy field Partner to Society

The Porsche AG Group is actively involved in corporate citizen-
ship projects thatbenefit people whose social environment is
directly or indirectly related to the Porsche AG Group—be that
its own locations or direct suppliers and business partners.
Young or disadvantaged people should receive strategic support
and education to enable them to make permanent improve-
ments to their living situation.

For example, project are given financial support through a com-
pany fund that has been set up internally. Resources were used
to realize initiatives from the “Join the Porsche Ride" program in
Brazil, Chile, and China in the reporting year. The fund was also
used to finance the further expansion of the placement platform
“Porsche hilft,” which aims to promote voluntary engagement on
the part of employees.

Support: frameworks and core areas

As part of the sustainability strategy field “Partner to soci-

ety,” the Porsche AG Group is involved in numerous nonprofit
initiatives, whereby it focuses on long-term projects in five core
areas: sport, culture, environment, social affairs, and education
and science. In 2023, the Porsche AG Group supported more
than 150 funding projects around the world. In doing so, the
Porsche AG Group aims to help shape society's future and set
standards.

The Donations and CSR Sponsorship group guidelines for
support projects govern all the processes, responsibilities,

and approvals. The goal is to utilize donations and sponsorship
money in connection with Porsche’s social responsibility in a
lawful manner and exclusively in the interests of the Porsche AG
Group. At the same time, the guidelines aim to prevent actions
that could make it seem as if the Porsche AG Group is influenc-
ing official or business decisions through extraneous means.
Within Porsche AG, the main Communications, Sustainability,
and Politics department is the organizational unit with central-
ized responsibility for implementing funding projects.

Porsche AG has developed its evaluation methodology to gauge
the effectiveness and progress of measures. It is applied to
existing donations and sponsorships in connection with social
sustainability at Porsche AG." Evaluations are based on quanti-
tative and qualitative data. The goal is to establish comparability
between the various funding projects while identifying potential
ways to optimize the internal evaluation at the same time.

The following sections present individual initiatives as part of
the Porsche AG Group's social commitment in more detail.

Anniversary initiatives for 75 Years of

Porsche Sports Cars

The Porsche AG Group celebrated the 75th anniversary of the
Porsche sports carin 2023 and used the occasion to intensify
its social engagement. In the reporting year, the Porsche AG
Group was actively involved in a range of projects and initiatives
around the world.

ANNIVERSARY FUNDRAISER

To mark the 75th anniversary, Porsche AG donated €750,000
to three nonprofit organizations in the reporting year. It donated
three equal amounts to the “Supp_Optimal” project of the
Burgerstiftung Stuttgart organization, “Trinkwasserwald e.V.",
and the "YOU Foundation”. Additionally, the Executive Board and
Works Council issued a joint call to employees to participate
privately in the fundraiser.

' Except for the "Turbo for Talent” youth development initiative.
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For example, the donation to the “YOU Foundation" made it pos-
sible to set up mobile education centers in the earthquake-hit
regions in Turkey and Syria. The goal remains to provide quality
education for the children and young people who have been
affected. The “Porsche hilft" initiative also organized voluntary
activities in the Stuttgart area.

MAKE-A-WISH

The Porsche AG Group has been making the dreams of sports
car enthusiasts the world over come true for 75 years. In the
reporting year, to mark the occasion, the Porsche AG Group
worked to make the dreams of seriously ill children and

young people come true. The Porsche AG Group is donat-

ing €1,800,000 to the Make-A-Wish organization to fulfill

356 wishes within three years in a nod to the Porsche 356, the
company's first sports car, and give a gift of hope to children
and their families who are going through difficult times. The first
75 wishes were fulfilled in the year under review.

RACING FOR CHARITY

Porsche AG launched a fundraiser in the reporting year as part of
the 24 Hours of Le Mans: the newly launched Racing for Charity
initiative received €750 for each lap completed by the three
works Porsche 963 cars. The hybrid prototypes completed no
less than 733 laps in 24 hours. Porsche AG then topped the
donation up to €911,000.

The money was donated to the charitable aid organizations “Kin-
derherzen retten e.V." and “INTERPLAST-Germany e.V.," as well
as the Ferry Porsche Foundation. Each of the two associations
received €350,000 and the Ferry Porsche Foundation received
€£211,000. The Racing for Charity initiative was awarded first
place in the Sustainable Endurance Award by Automobile Club
de I'Ouest, the organizer of the 24-hour race.

“Kinderherzen retten e.V." helps children with cardiovascular
diseases from less medically advanced countries live healthy
lives thanks to a one-time operation. The doctors from “INTER-
PLAST-Germany e.V." voluntarily perform plastic surgery and
treat conditions including unintentional injuries and burns in
children from crisis-hit areas and developing countries.

BURGERSTIFTUNG STUTTGART—SUPP_OPTIMAL

The motto of the "Supp_Optimal" project is “Food for every-
one." In this project, Biirgerstiftung Stuttgart coordinates the
preparation and distribution of food and hot meals to homeless
people in Stuttgart. Porsche AG has been supporting the project
financially and with volunteers since 2020. Around €250,000
was donated to the organization in the reporting year, enabling
approximately 50,000 meals to be handed out to people in need
in Stuttgart.
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Donations made by the Porsche AG Group'

Mio. €

2023 11.7
2022 22.1
2021 11.8

' The disclosure contains all donations made by Porsche AG as well as donations
of more than €5,000 made by fully consolidated subsidiaries.

DRINKING WATER FOREST

“Trinkwasserwald e.V." is dedicated to environmental education,
awareness-raising, and close-to-nature silviculture. Since 2017,
Porsche AG has supported the planting of 55 hectares of mixed
deciduous forest in the Stuttgart region and in Leipzig through
donations and employee initiatives, and in doing so has helped
safeguard high-quality groundwater and drinking water.

Social activities in Germany

PORSCHE HILFT

Voluntary engagement is an integral part of the Porsche AG
Group's corporate culture. The “Porsche hilft" initiative comple-
ments Porsche AG's extensive financial aid with the placement
of voluntary helpers.

A digital platform lists organizations and associations that need
the support of volunteers. The selection of projects and orga-
nizations is aligned with the company's strategy, especially the
sustainability aspects of engagement and empowerment. The
platform enables every employee to find a suitable engagement,
the support is delivered straight to the projects on site, and
team cohesion among the employees is strengthened at the
same time. Porsche AG is expanding the initiative continuously
and broadening the array of possible assignments.

The platform is being put to good use, with volunteers per-
forming more than 2,500 hours of voluntary work in the year
under review. For example, they helped redesign playgrounds
for disadvantaged children and young people, planted trees,
and marked World Cleanup Day by picking up waste from
around Porsche locations worldwide as part of an international
campaign, and made the Christmas wishes of disadvantaged
children come true. Alongside the Porsche AG Group's anniver-
sary fundraiser, other voluntary activities were available at the
location in Stuttgart on the weekends in the fourth quarter of
2023. Some 750 employees teamed up with “Trinkwasserwald
e.V." and "Supp_Optimal" to plant around 8,000 trees and dis-
tribute around 2,000 meals to people in need. Employees also
had the option to donate to the organizations in just a few clicks
via the Porsche intranet.

The annual Christmas initiative was one of many that took place
in the reporting year, where Porsche AG employees could make
a disadvantaged child's Christmas dream come true. In 2023,
the initiative supported children and young people in the care of
Caritas and Stuttgarter Jugendhausgesellschaft. This year, the
option is also available to support the “Femmetastisch” project
and the child protection association Kinderschutzbund Stutt-
gart. More than 150 wishes were fulfilled and around €6,000
were donated to specific projects in the reporting year.

With “Porsche hilft," Porsche AG is focusing on people. The ini-
tiative makes it clear that each one of us can make an important
contribution to society and help bring about positive change.

PROMOTION OF LITERACY

By promoting literacy, Porsche AG aims to strike a blow for equal
opportunities. In cooperation with the Stiftung Lesen founda-
tion, Porsche AG has already opened 29 book clubs at elemen-
tary schools in Baden-Wiirttemberg and Saxony, where children
can participate in supervised adventures into the world of books
to inspire them to read regularly. Porsche AG also supports the
voluntary initiative “Leseohren e.V." in Stuttgart. Almost 600
volunteer readers visit kindergartens, libraries, and schools in
Stuttgart regularly. The goal is to develop children's language
and comprehension abilities and encourage and improve their
reading skills in turn.

PROJECT LUKAS FOR CHILDREN WITH DISABILITIES

More than seven million people in Germany are living with a
serious disability. They and their families often must face serious
challenges. Through the project “Lukas"—a German abbreviation
for "A smile for company children with other strengths"—which
was launched in 2019, Porsche AG supports employees whose
children need special support due to a mental and/or physical
disability by making donations to institutions that provide care
for the child. Since the launch of the initiative, around €5600,000
has been donated to integrative kindergartens as well as care
centers and full-day kindergartens.

Aid initiatives for Ukraine

In the reporting year, Porsche AG once again ran a wide range of
initiatives to support people affected by the current situation in
Ukraine.

Language is the key to successful integration and makes it
easier for people arriving in Germany. Therefore, Porsche AG

has worked with a variety of project partners to launch German
courses for Ukrainian refugees at its location in Stuttgart:
Biirgerstiftung Stuttgart uses its training campus to provide
Ukrainian refugees with practical support to help them find jobs.
The Johanniter-Unfall-Hilfe accident support organization in
Stuttgart provides on-site language courses for refugees living
in emergency accommodations.

Some refugees are severely traumatized by their experiences

in crisis-hit areas and as refugees. Counseling and integrative
social projects are available to help these people process what
they have lived through. In this regard, Porsche AG supports the
psychosocial counseling offered by Biirgerstiftung Stuttgart in
Stuttgart as well as the organization Arthelps, which works with
SAVE UKRAINE to provide psychological support and art therapy
in Ukraine. Psychological support and art therapy for children,
young people, and women (mothers and widows) aim to make it
easier to process the trauma of war and counteract any poten-
tial long-term effects.
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Social activities around the world

With a view to making a long-term difference, the Porsche AG
Group is also involved with numerous programs on an interna-
tional level, including “PAVE," and “Join the Porsche Ride." These
received the Trendence Award in the “Companies Help People”
category in the year under review.

PORSCHE AFTERSALES VOCATIONAL EDUCATION (PAVE)
The “Porsche Aftersales Vocational Education” (PAVE) program
has been training highly qualified employees in technical profes-
sions for 15 years. The trainees attend training at international
locations—in accordance with European standards—and are
then appointed to the dealer organizations of the Porsche AG
Group and other Volkswagen Group brands around the world.

Everyone benefits from the PAVE program: the young adults,
many of whom are from socially disadvantaged backgrounds,
gain access to first-class vocational training and the dealer
organizations are provided with highly qualified employees.
Long-term, strategic school partnerships also ensure that
vocational training skills are embedded locally. This means that
PAVE aims to have a lasting effect. At the same time, changes
in vocational training requirements are responded to flexibly
and in advance by the program. All in all, PAVE offers young
people highly promising development opportunities, which not
only promotes individual self-determination, but also leads to
improvements in society as a side effect. In the reporting year,
16 new technical partner schools in China joined the interna-
tional PAVE network.

JOIN THE PORSCHE RIDE

The global “Join the Porsche Ride" initiative underlines the
Porsche AG Group's complete understanding of the notion of
social commitment. The project is aligned closely with the
United Nations Sustainable Development Goals and addresses
them at each stop. The projects launched there range from envi-
ronmental and sustainability-related education programs for
children to the inclusion of people with disabilities to improved
occupational health and safety. They are running at selected
locations of the Porsche AG Group on five different continents.
The symbol of the projects is a Taycan, which serves as an
ambassador of greater sustainability.
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As the goals cannot be accomplished and upheld going forward
without a long-term commitment, active engagement on a
local level is indispensable. Therefore, the initiative is supported
by Porsche's dealer organization as well as partnerships with
specialized nongovernmental organizations at each site.

The “Join the Porsche Ride" Taycan set out from Stutt-
gart-Zuffenhausen and has called at Porsche’s locations in
Leipzig, Switzerland, and France since 2022. The Porsche
Taycan continued its journey in the reporting year, making stops
in South Africa, China, and Brazil.

New initiatives designed to improve life skills and career
preparation were implemented in South Africa and Brazil in
the reporting year, and the construction of a German-Chinese
teaching and competence center began in China. For example,
these included the development of a modular qualification
program focusing on occupational safety and health and
environmental protection for various levels of education, from
kindergarten through vocational education to university.

PORSCHE KOREA: PORSCHE DO DREAM

Through its campaign “Porsche Do Dream”, Porsche Korea aims
to open new opportunities and prospects to disadvantaged chil-
dren and young people. A scholarship program named “Porsche
Dream Up" supports bright young talents in the fields of art and
sport. The “Dream Playground" initiative creates play oppor-
tunities in schools. Other projects under this initiative include
“Porsche Dream Circle" for environmental education in schools,
“Bee'lieve in Dreams”, a honeybee project for greater biodiversity
in Seoul, and “"Smart Traffic Safety Solution for Children".

PORSCHE LATIN AMERICA: UN TECHO

For over 20 years, Porsche Latin America has supported “Un
Techo,” an organization that works to support people in need

in areas of poverty in Latin American cities. It provides emer-
gency housing and education programs to improve the quality
of life for the families who live there in the long term. Porsche
Latin America supports the nonprofit organization financially
and through the engagement of local importers and volunteers.
Through their collaboration, more than 730 emergency houses
have been built in 18 countries so far.

INITIATIVES LINKED TO THE CONFLICT IN THE MIDDLE EAST
In November of the reporting year, Porsche AG donated €1 mil-
lion to “Nothilfe Nahost,"” an emergency relief effort being run
by the "Aktion Deutschland Hilft" coalition. It delivers emer-
gency humanitarian aid to people in the war-torn region. The
“Aktion Deutschland Hilft" coalition brings together various aid
organizations and services and, for example, helps distribute
food, drinking water, and hygiene products. It also offers psy-
chological support on a local level, assists with the evacuation
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and protection of the civilian population, and provides medical
supplies. The aid effort is set to be stepped up as soon as the
security situation permits it.

EMERGENCY AID FOR EARTHQUAKE VICTIMS

INTURKEY AND SYRIA

The catastrophic earthquakes in Turkey and Syria in the year
under review pushed a lot of innocent people into hardship.
Porsche AG provided emergency aid for the victims and there-
fore donated €1 million to “Aktion Deutschland hilft", which is
a coalition of German aid organizations. The Executive Board of
Porsche AG, in coordination with the Group Works Council, also
issued a call to employees to donate to help earthquake victims
through “Porsche hilft." Porsche AG's donation was used to
deliver emergency humanitarian aid on a local level, such as to
provide first aid for those affected and support rescue efforts.

Supply chain sustainability initiatives

The Porsche AG Group embraces its responsibility to society
along its value chain as well. For example, the Porsche AG is
involved in numerous social initiatives dedicated to the sustain-
able extraction of raw materials in recognition of human rights
and fair working conditions.

One example of this is the Responsible Mica Initiative, on

whose Board of Directors Porsche AG had a representative in
the reporting year. In 2021, the RMI published the Global Mica
Standard as a global workplace standard promoting safety and
fair labor conditions and wages. In cooperation with Michelin,
Porsche AG is also campaigning for the sustainable extraction
of natural rubber. The project CASCADE (Committed Actions for
Smallholders Capacity Development) champions greater trans-
parency and better labor conditions for around 1,000 smallhold-
ers on the Indonesian island of Sumatra. So far, Porsche AG and
Michelin have invested a combined total of around €1 million

in the project. - Sustainability, work-related rights and equal treatment and

opportunities in the value chain

Social engagement in sport
In the year under review, Porsche AG also intensified its social
engagement in sport with new and existing initiatives.

BIRDIES FOR CHARITY

At the Porsche European Open professional golf tournament

in the reporting year, Porsche AG launched the “Birdies for
Charity" initiative to raise money for aid for Ukraine. For every
birdie scored over the four rounds of the tournament held on the
Porsche Nord Course, Porsche AG donated €75 in its capacity
as title sponsor. The donation was split equally between *JOB-
LINGE Hamburg," an association that fights unemployment in
disadvantaged young people, and “Hamburger Abendblatt hilft
e.V." an association that helps people in need in Hamburg.

ACES FOR CHARITY

“75 Years of Porsche Sports Cars” was also very much the
theme of the Aces for Charity initiative as part of the 46th
Porsche Tennis Grand Prix in the reporting year. In deference to
the first Porsche 356, Porsche AG donated €356 for every ace
hit during the tournament. The money was split equally between
the Agapedia Foundation, the Baden-Wirttemberg Sports
Federation, and the Ferry Porsche Foundation. It was used to
support projects delivering aid to Ukraine.

TURBO FOR TALENT—YOUTH DEVELOPMENT IN SPORTS
Through its "Turbo for Talent” youth development initiative,
Porsche AG has now partnered with seven sports clubs
throughout Germany. In addition to sports training at a high level
for children and young people, the initiative promotes social
aspects such as teaching values including team spirit, fairness,
and respect, as well as personal development.

In soccer, it has partnerships with VfB Stuttgart, the Stuttgarter
Kickers, the Red Bull Soccer Academy in Salzburg, Borussia
Ménchengladbach, and FC Erzgebirge Aue. In ice hockey,
Porsche AG supports talented young people at the Bietigheim
Steelers. In basketball, the Porsche Basketball Academy

in Ludwigsburg—the elite training center for MHP RIESEN
Ludwigsburg—is named after Porsche AG. The soccer world
champion and Porsche ambassador Sami Khedira is a prominent
sponsor of the program.

PORSCHE KIDS DAYS

Porsche AG and the local dealer organizations worked with some
of their partner associations to launch “Porsche Kids Days" as
part of “Turbo for Talent,” where children from social institutions
in the region had the chance to spend an exciting day with the
partner association and accompany their sporting idols to top
games in the stadiums or halls. The program was accompanied
by the "Porsche Coaching Mobil", where the children put their
skills to the test at Parcours, the reaction wall, and in tests of
strength. "Porsche Kids Days" celebrated its opening events in
March 2023 at Borussia Ménchengladbach, which cosponsors
Porsche's youth development program, followed by stops at

the Basketball Bundesliga club MHP RIESEN Ludwigsburg,

RB Salzburg, and Erzgebirge Aue.

GOALS FOR CHARITY

As part of the annual Porsche Soccer Cup, Porsche AG's

youth development initiative “Turbo for Talents" launched
Goals for Charity to raise money for the Baden-Wiirttemberg
Sports Federation. At this event—the third installment of its
kind—social projects received €750 for every successful goal
scored by the junior players at the Porsche Soccer Cup. This
helped support the "Gemeinsam mehr bewegen" initiative in the
reporting year, which aims to promote the integration of chil-
dren and young people with a refugee or migration background
into sports clubs.

PORSCHE TURBO AWARD ON THE HOCKENHEIMRING

The “Porsche Turbo Award" has been an integral part of the
“Turbo for Talent" program for many years—once a year,
Porsche AG awards prizes to selected up-and-coming players
from partner clubs in the following categories: best sporting
development, best academic performance, and exceptional
social engagement.
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The eighth awards ceremony took place in the Porsche Experi-
ence Center (PEC) on the Hockenheimring for the second time
in 2023. Besides the awards ceremony, the young athletes were
given the chance to copilot a car on the PEC Hockenheimring
track.

WORKING CONDITIONS FOR OWN WORKFORCE

The employees are one of the four most important target groups
in the Porsche AG Group's Strategy 2030 alongside the custom-
ers, society, and investors. First and foremost, the Porsche AG
Group wants to remain an attractive employer. Therefore, this
goal is embedded deeply in its HR strategy. For the Porsche AG
Group, this primarily means always putting employees at the
heart of its business decisions and embracing its responsibility
as an employer.

The Porsche AG Group believes that occupational health and
safety is a key factor in the attractiveness of an employer. This
factor combines with other aspects to create attractive working
conditions, through which the Porsche AG Group hopes to
attract and retain qualified workers on a long-term basis.

OCCUPATIONAL HEALTH AND SAFETY

Health and safety in the workplace are a top priority for the
Porsche AG Group. Ensuring a safe and healthy working envi-
ronment is an integral part of sustainable corporate governance,
especially during a transformation.

Combined with a highly integrated occupational health and
safety management system, the health and safety policy “Driven
by Safety and Health" is designed to ensure standardized proce-
dures and compliance with legal requirements. The Porsche AG
Group aims to avoid accidents at work, physical and mental
overloads, and work-related illnesses wherever possible.

The Porsche AG Group has drafted a conceptual objective for
occupational health and safety that is enshrined in its occupa-
tional health and safety policy and defines the long-term vision
of Porsche AG in terms of occupational health and safety.

Porsche AG and selected subsidiaries define annual goals in
order to improve health and safety in the workplace continu-
ously. The occupational safety committee prepares quarterly
progress reports that involve selected internal stakeholders
including managers, the Works Council, safety officers, or repre-
sentatives of disabled employees.
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Occupational health and safety management

and organization

The group guideline on occupational safety governs the central
processes and responsibilities relating to occupational health
and safety throughout the Porsche AG Group. It is an essential
element of the Porsche-Compliance-Management-System.
Subsidiaries must implement the group guideline through a
corresponding company guideline.

The group guideline considers various internal stakeholder
groups, including managers on all hierarchical levels, health and
safety officers within the Group, experts in occupational health
and safety, and works doctors. At the same time, the company
guidelines of Porsche AG describe the requirements of external
stakeholders, such as health and safety regulators and profes-
sional associations. Furthermore, Porsche AG applies the stan-
dards ISO 45001 “Occupational health and safety management
systems” and DGUV Regulation 1 “Principles of Prevention.”

The requirements of the group guideline on occupational safety
are set out in Porsche's group manual on occupational health
and safety management, which applies to all companies of the
Porsche AG Group and its entire workforce. On a group level,
occupational health and safety is also part of the Code of Con-
duct, in which employees are regularly trained.

Vision of occupational safety

The safety of its employees is a top priority for the Porsche AG
Group. Consequently, occupational health and safety is
enshrined at the highest level on the Executive Board. The newly
formed "Executive Board Occupational Health and Safety Con-
ference” board, comprising representatives from the Executive
Board and Group Works Council, is set to start work in the first
quarter of 2024 and further safeguard this responsibility. The
occupational safety committees prepare regular reports on
occupational hazards, the results of which are then used to opti-
mize the occupational health and safety management system.

Within Porsche AG and selected subsidiaries, the specifications
of the group guideline on occupational safety are reviewed
regularly by works doctors and occupational health and safety
experts as part of inspections with executives, employee rep-
resentatives, and safety officers. In the event of a shortcoming,
they define appropriate corrective measures.

The annual surveys in connection with the German Supply Chain
Due Diligence Act (LkSG) inquire as to whether the minimum
legal occupational health and safety requirements are being
met by subsidiaries as well as the requirements of the group
guideline on occupational safety.

v
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Occupational hazards that are potentially the result of an
infringement of occupational health and safety regulations
can also be reported anonymously to the Porsche compliance
organization and the ombudsman system.

In the event of workplace accidents, the causes are analyzed in
detail and measures are implemented to avoid future accidents.
Porsche AG measures the occurrence of workplace accidents
in all organizational units with the “occupational accident
index" and reports them internally each month. Porsche AG and
selected subsidiaries use software to help document, process,
and analyze accidents to ensure that they are processed as
quickly and transparently as possible. Automated reminder and
escalation functions ensure that measures are implemented in
good time. The procedure is also defined in process and work
instructions: after an accident is reported, a manager performs
an accident analysis with the support of an occupational health
and safety officer. This serves to define immediate and correc-
tive measures to tackle the cause of the accident.

Occupational safety and prevention

The goal of sustainable occupational health and safety is for
employees not to suffer any accidents at work. Therefore, the
actions of every manager and employee should be guided by the
principle of safety to avoid accidents and other health risks from
the outset, if possible.

This applies to the design of workstations, equipment, and
installations. Potential hazards are identified and assessed even
as they are being set up.

Occupational hazards and the resulting risks are defined and
assessed as part of a risk assessment, as defined in section 5 of
the German Occupational Safety and Health Act (ArbSchG) and
in the group guideline on occupational safety. It is performed at
regular intervals or whenever necessitated by events or changes
in the workplace. In the assessment, the risks are first identified
systematically before being described and then assessed using
a risk matrix. If a hazard is categorized as a high risk, appropriate
measures must be defined and drawn up. The hierarchy of mea-
sures set out by law applies: technical measures before organi-
zational measures before behavioral measures. An effectiveness
check is then performed to verify whether the defined measures
are reducing the risk effectively. The risk is then assessed again
and, if it has been reduced sufficiently, documented. The work-
force is subsequently briefed on the most important aspects of
the risk assessment.

Work equipment must also be inspected regularly, and protec-
tive measures designed to minimize risk must be defined and
implemented. Occupational health and safety experts assist
with risk assessments and standard operating procedures.

The managers of Porsche AG and selected subsidiaries are
informed in writing of their duties relating to occupational
health and safety and are required to confirm this transfer of
duties in writing.

Employees of external companies are also subject to precise
codes of conduct designed to preclude hazards as much as
possible when they work at the locations of Porsche AG and
selected subsidiaries. This applies to construction work for
Porsche AG and Porsche Leipzig GmbH as well as the procure-
ment and assembly of machines and systems. At the visitor
receptions on the factory premises, visitors are required to
confirm that they have acknowledged and will comply with
safety notices. A set of work instructions governs how statu-
tory duties of cooperation and coordination in connection with
occupational health and safety are fulfilled when third-party
companies are deployed on the factory premises of Porsche AG
and selected subsidiaries. In cases of temporary employment,
binding framework agreements on occupational health and
safety are concluded with the employment agencies.

Culture of safety and involvement

of the workforce

All these measures contribute to the continuous improvement
of safety at Porsche AG and selected subsidiaries and guarantee
that Porsche's occupational health and safety is consistent with
the relevant legal regulations, which also improves its occupa-
tional health and safety management system in the process.
The overall culture of safety at the company is promoted at the
same time.

Porsche AG utilizes a range of communication channels to
inform employees about health and safety in the workplace. In
2023, for example, an occupational safety and mental health
campaign was launched to promote the culture of safety and
generally raise employee awareness of these topics. All cam-
paigns were developed in coordination with the Works Council.

Employees are also involved in the development, implemen-
tation, and evaluation of the occupational health and safety
management system. This means that the preparation and
revision of the group guideline and its supporting documents
were also coordinated with employee representatives. They are
involved in decision-making processes through various com-
mittees and at the “Executive Board Occupational Health and
Safety Conference," enabling them to play a direct role in the
implementation and evaluation of the occupational health and
safety management system. Employees can submit ideas and
suggestions relating to occupational health and safety via the
idea management portal at any time or consult an occupational
health and safety expert or works doctor directly.
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In accordance with the German Occupational Safety Act (ASiG),
the employees of Porsche AG and selected subsidiaries are
represented on occupational health and safety committees

by their legally appointed representatives. These site-spe-

cific committees convene four times a year and consist of the
employee representatives, safety officers, and representatives of
the management.

The occupational health and safety committee of the Works
Council also meets at regular intervals or as necessary. This
committee discusses and coordinates on individual aspects and
concerns relating to occupational health and safety.

All employees are briefed on occupational safety at least

once a year to ensure that they are kept up to date on specific
hazards and rules of conduct. The intranet also contains a broad
range of information and education on health and safety in the
workplace. If they need advice, employees also have access

to works doctors and occupational health and safety experts
who undergo regular further training in and outside of their own
disciplines. Managers are obligated to participate in internal
advanced training in responsibility and tools in occupational
health and safety.

Preventative health management

Aside from safety, employees and managers receive occupa-
tional health services. The works doctors at Porsche AG and its
vehicle-producing subsidiaries in Germany advise personnel on
health and physical capability, offer preventive examinations,
and assess the results of their examinations. They support the
reintroduction of employees to the workplace after an extended
illness as part of the occupational reintegration management
system. Furthermore, in accordance with the German Occu-
pational Safety Act (ASiG), they assist with the planning and
design of healthy and ergonomic workplaces.

Porsche AG's Health Management division also provides social
counseling to those with psychosocial stress and support for
those in difficult life situations. It is available to the whole work-
force at Porsche AG and selected subsidiaries.

The health management team at Porsche AG also advises its
German locations on the organization of first aid and deploys
qualified paramedics to support acute and emergency health
care at the major locations.

Additionally, its scope of services includes a wide range of
occupational health promotion services. These include the
“Porsche Check-up" (a regular health check for employees), vac-
cinations, as well as nutrition, stress management, and exercise
courses for employees of Porsche AG. Employees with cancer
have access to OncoCure, a service that helps obtain a second
opinion from a doctor. Additionally, in-house physiotherapists
offer advice on ergonomics in the workplace.

n combination with an advanced training program (such as
specialist training), the high standard of training of the medical
personnel guarantees a high standard of quality for the medical
services. This is supported by clearly defined process descrip-
tions, working groups and team rounds both within depart-
ments and across different sites, and regular consultations on
the management levels. An extensive qualification policy is also
in place for occupational health and safety experts and medical
professionals specializing in occupational health, providing
internal and external training courses to ensure that they obtain
and maintain the necessary occupational health and safety
skills.

Porsche AG always guarantees the protection of occupational
health and safety data, as personal health data are stored in an
IT system that successfully passed a data protection audit in
2022. The handling of data within the software is governed by a
group works agreement with Porsche AG. This guarantees that
the data will not be used to the detriment of the workforce.

Working conditions and employee retention
Besides a safe, healthy working environment, other working
conditions play an important role for current—and future—
employees of the Porsche AG Group.

In Germany, several laws are in place to implement minimum
standards for working conditions (such as the Part-time and
Fixed-term Work Act, Works Constitution Act, Hours of Work
Act, Supply Chain Due Diligence Act, and many others), and
these are complemented or built on by collective bargain-
ing agreements at Porsche AG and selected subsidiaries. For
Porsche AG, for example, this is the regional collective agree-
ment for the metal and electrical industry. Companies with
elected employee representatives, for example, are also subject
to works agreements that regulate working conditions within
the scope of corporate codetermination—governed by the
German Works Constitution Act (BetrVG).

On a national level, the national subsidiaries of the Porsche AG
Group that are bound by collective agreements are also subject
to regulations concerning collective agreements as well as
regulations concerning the maximum terms of employment
contracts. At Porsche AG, for example, an employment contract
in the formerly industrial area of production can currently be
given a maximum term of 48 months without a material reason
until the end of July 2025 at the latest.

In the past, most temporary employment contracts could

be transferred into an indefinite employment contract with
Porsche AG. Additionally, a maximum rate of fixed-term or
temporary employment contracts has been agreed with the
Works Council for Porsche AG and selected subsidiaries, such
as Porsche Financial Services GmbH, Porsche Engineering

Group GmbH, Porsche Engineering Services GmbH, or Porsche
Deutschland GmbH.

The working conditions for employees are governed in numer-
ous guidelines and frameworks at the Porsche AG Group. These
include, for example, the guidelines on labor and social security
law and HR compliance, which apply to all employees of the
Porsche AG Group and are freely accessible to them.

The working conditions are also determined by the following
guidelines and frameworks:

— Declaration of intent to observe and promote
human rights
In a declaration of intent, the Executive Board and Group
Works Council of Porsche AG commit to observe human
rights and promote good working conditions and fair in
this context. The focus is on employees at national and
international locations, including employees of companies
belonging to the Group, over which Porsche AG exercises
a determinative influence, as well as employees of direct
suppliers. The 2 declaration of intent is publicly accessible free
of charge online.

— Code of Conduct
The Executive Board has adopted a Code of Conduct for the
Porsche AG Group. It sets out the most important principles
and expectations relating to lawful, honest, and sustainable
conduct for all employees of the Porsche AG Group. These
include, for example, how to handle conflicts of interest, the
prevention of all forms of corruption, appropriate behavior
within the Group and towards customers, business partners,
and officials, as well as the assumption of responsibility for
business, the environment, and society. The # Code of Conduct
is publicly accessible free of charge online.

— Collective bargaining agreements
In Germany, Porsche AG and most of its German subsidiaries
are parties to (company-based) collective bargaining agree-
ments with the workforce, excluding executives.

Porsche AG is a member of the employers’ association
Siidwestmetall and is therefore part of the social partner-
ship between the metal and electrical industry and the IG
Metall trade union. The agreed regional collective agree-
ment therefore applies to the employees of Porsche AG.
Porsche Leipzig GmbH has been a member of the Saxony
Employers’ Association for the Metal and Electrical Industry
(VSME) since January 1, 2019; the transitional bargaining
agreement agreed with IG Metall applies to its employees.
Other companies, such as Porsche Financial Services GmbH,
Porsche Engineering Group GmbH, Porsche Engineering
Services GmbH, or Porsche Dienstleistung GmbH, have

concluded company-level collective agreements with IG
Metall. Porsche's subsidiaries are subject to the frame-
work agreements in the automotive industry, whereas
Porsche Deutschland GmbH has a company-level collective
agreement.

The employees of MHP Management- and IT-Beratung
GmbH are not subject to any collective bargaining agree-
ments; the working conditions for employees are instead
governed in their employment contracts. There are additional
works agreements and guidelines for certain subject areas.
Porsche Consulting GmbH is not bound by a collective
agreement either.

The right to freedom of association is set out in the Basic
Law in Germany. There are no indications that the right to
freedom of association and collective bargaining is at risk on
the sites of Porsche AG and selected subsidiaries.

Remuneration and employee benefits

At Porsche AG and selected subsidiaries, the remuneration
policies and amounts paid to employees covered by a collective
agreement and in management—within and outside of the col-
lective bargaining agreement—are based on collectively agreed
or company regulations. The basic remuneration is determined
based on described work tasks, with consideration for knowl-
edge and abilities, problem-solving skills, potential influence,
and fields of responsibility. Collective and company regulations
also provide for one-off payments. Market-specific particular-
ities and benchmarks are also considered for the purposes of
offering competitive remuneration.

The remuneration system for the management of Porsche AG
and of selected subsidiaries was restructured in the 2023
financial year. The system's structure is generally based on

the remuneration system for the Executive Board. Personal
performance is also factored into the rate of achievement for
the short-term incentive (STI). The long-term incentive (LTI)
is based on stock price performance and on the earnings per
share (EPS) of Porsche AG, which is an economic performance
indicator. -» Remuneration report

In addition to the remuneration, Porsche AG and selected sub-
sidiaries offer discounts and employee benefits, such as capital
formation benefits and a company old-age pension plan.

Concerning old-age pensions, employer-financed pension
entitlements are formed based on full-time or part-time remu-
neration at Porsche AG and selected subsidiaries; in accordance
with the statutory regulations, a vested entitlement to pension
benefits must be maintained after an employee has three years
of service with the company.

Sustainability Social

Ll 1T 0

123


https://newsroom.porsche.com/dam/jcr:97dbb5f7-f4f8-483d-8a1d-11898bf20400/Porsche%20GrdsErkl_final.pdf
https://www.porsche.com/international/aboutporsche/overview/compliance/overview/

Aside from employer-financed old-age pension benefits,
Porsche AG and selected subsidiaries offer employees the
chance to increase their old-age pension benefits—as well as
the benefits received by their survivors in the event of death—
through deferred compensation from their gross salary.

With the introduction of a new company pension system,
additional employee benefits are available at Porsche AG and
selected subsidiaries concerning protecting against risks
through inability to work and death. Certain groups of employ-
ees at Porsche AG and selected subsidiaries are even provided
with additional accident cover.

In addition to the statutory care leave in Germany, Porsche AG,
Porsche Deutschland GmbH, and Porsche Leipzig GmbH offer
“Porsche Care Leave,"” which, when various criteria are met,
enables permanent employees with at least six months of
service to care for their next of kin for up to three months and
continue to receive part of their salary.

Work-life balance

A work-life balance is tremendously important to the

Porsche AG Group, so it supports its employees with a wide
variety of different measures and options. For example, local
cooperation partners ensure that childcare places are avail-
able in kindergartens close to selected Porsche AG locations.

In emergencies, additional childcare places are also available

at day-care centers in Stuttgart. Parents can also take their
children to work at Porsche AG for a few hours. In summer, the
children of employees can attend a summer day camp that runs
throughout the holidays. With its family service, Porsche AG
offers extensive, free, and individually tailored advice and
support on all aspects of family life—in particular, for expecting
parents and employees caring for relatives.

Further options at Porsche AG range from flexible working hours
aligned to the employee's current phase of life and diverse part-
time options to a wide range of flextime policies, such as during
parental leave and sabbaticals.

Flexibility in the workplace and reduction

of working hours

Where possible, Porsche AG and selected subsidiaries con-
sider the individual needs of the workforce and promote
flexible working options with regard to workplace and work-
ing hours. In doing so, Porsche AG and selected subsidiaries
can give employees a high degree of flexibility. Porsche AG
further enhanced this flexibility in 2021 with the amended
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works agreement regarding mobile working, and facilitates
mobile working on up to twelve full days per calendar month.
Employees can also work remotely by the hour at any time if
the needs of the company permit it. Mobile working was rolled
out abroad in the first quarter of 2023. Under certain condi-
tions, this will enable employees in almost every EU member
state to work remotely for up to 20 days per calendar year.

Looking ahead, Porsche AG is focusing on a healthy mix of
on-site and mobile work to uphold the unique Porsche culture,
which is characterized by personal relationships and shared
experiences. These rules also apply to selected subsidiaries of
Porsche AG, such as Porsche Leipzig GmbH, Porsche Consulting
GmbH, Porsche Engineering Group/Services GmbH, Porsche
Deutschland GmbH, and Porsche Financial Services GmbH.

In some cases, Porsche AG and selected subsidiaries offer
flexible working hours and working hour reductions beyond

the minimum legal requirements. Within the scope of supple-
mentary company regulations, employees have the option of
flextime. Various part-time models, flexible working hours, and
part-time are available during parental leave, care or educational
leave, as is the option of a sabbatical. Job sharing is even an
option in managerial roles.

In the reporting year and in previous years, there were no mass
layoffs or large-scale job cuts at Porsche AG or selected sub-
sidiaries. Under the existing works agreement on site security,
involuntary redundancies are prohibited at Porsche AG and
selected subsidiaries until the end of July 2030.

Employee satisfaction

In the reporting year, Porsche AG initiated and carried out its
new employee survey “Porsche Puls" for the first time. Its goal
is to increase long-term employee satisfaction. The survey

is tailored to Porsche AG specifically and contains questions
regarding teamwork, employee engagement, and strategic
issues such as sustainability and diversity. Overall, more than
19,000 employees at Porsche AG took part in the survey. This
means that the participation rate is around 81%. The total
index derived from the average of all questions is 74.8 out of a
possible 100 points.

Selected subsidiaries of the Porsche AG Group also gauge

and promote employee satisfaction on a continuous basis. For
example, Porsche Financial Services GmbH organizes “cultural
dialogs” in the form of workshops throughout the year.

Attractive employer

The Porsche AG Group wants to remain a highly attractive
employer in the future. Consequently, one of the four overriding
objectives of the Porsche Strategy 2030 is as follows: “Be the
top employer of choice.”

Employer attractiveness is measured continuously based on
external surveys (such as by the Trendence Institute or the
employer rating platforms kununu and Glassdoor) and poten-
tial improvements are derived from these. The developments
are shared regularly on the level of the Executive Board and
reported on in annual target reviews.

Verified employer ratings by students are just one piece of
evidence that Porsche AG is already considered an attractive
employer. Porsche AG topped the rankings of Trendence and
Universum again in 2023 and managed to further improve its
popularity among the sought-after target group of IT and com-
puter science students.

The number of applicants, which remains high, is another
hallmark of an attractive employer—in the reporting year, the
Porsche AG Group received more than 140,000 applications for
just under 5,000 vacancies.

A wide range of external communication formats are used

to further improve employer attractiveness. For instance,
Porsche AG is refining its general image as an employer through
the new "Porsche Dream Job" employer branding initiative and
showing that “Driven by Dreams” is not exclusive to its customer
base, as employees are driven by dreams too. It is also using
specific communication formats, such as the social media series
“Women in MINT" or “Tech Talks," to target profiles of great
strategic relevance in the growing labor market.

To attract talented young people to its employer brand at an
early stage, Porsche AG works with universities and target
groups of students, including as part of the racing car engineer-
ing student competition Formula Student Germany. With regard
to student marketing, the Ferry Porsche Award was presented
to over 200 school pupils in Baden-Wirttemberg in 2023. In
cooperation with the Ministry of Culture, Youth and Sportin
Baden-Wiirttemberg, Porsche AG presents this award to honor
talented young people who excel in the field of natural sciences.

Socially ethical transformation

The transformation of the automotive industry is in full swing
and is affecting the Porsche AG Group in terms of electric mobil-
ity, digitalization, and new business models. As an employer, the
Porsche AG Group aims to make the transformation sustainable
and socially ethical—and both accompany and support its
employees in this time of change.

A wide range of options are available for employees to qualify
for specific future roles and develop on a personal level. » Equal

treatment and opportunities within the own workforce

For example, Porsche AG offers personal advice to all employ-
ees affected by obsolescence. These consultations explore an
employee's personal interests, strengths, and possible future
roles, and plan the necessary advanced training.
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In the reporting year, Porsche AG had a budget of €10 million
and a wide range of personalized advanced training courses

for advanced training within the scope of the transformation.
Additionally, wherever operationally possible, Porsche AG always
endeavors to assign appropriate tasks to employees whose
working capacity has changed (i.e. employees who have been
limited by an accident or illness).

Corporate codetermination

Porsche AG's main site is in Germany, which means it is required
by national law to engage in corporate codetermination. At the
same time, it is an important pillar of the corporate culture.
Porsche AG wants its employees to share in its success and to
safeguard their jobs. Corporate codetermination is based on

a constructive, cooperative dialog between the employer and
employee representatives. The Porsche AG Group has a long
tradition of open, trusting cooperation and it always strives to
balance both sides’ interests fairly. This position is codified in
the Code of Conduct.

Employees and their elected representatives are notified punc-
tually and comprehensively of any important operational and
organizational changes. National laws are considered, although
corresponding notification deadlines are not set out in existing
works agreements.

Codetermination is guaranteed in a number of different ways,
including a supervisory board with equal representation, the
Works Council committees, the Economic Committee, and the
constant maintenance of the works agreement database on

the internal intranet. The workforce receives information about
current developments at regular intervals through meetings of
the workforce. “Transformation road maps” containing subject
areas that are set to be restructured or built up, as well as major
change projects that are preplanned years in advance and affect
employees, have been and are presented to employee represen-
tatives regularly.

Besides collective agreements, codetermination is therefore
a key driver of excellent work and helps enable employees to
actively involve themselves in the Porsche AG Group.
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Complaints management

The complaints mechanism within the Porsche AG Group makes
a crucial contribution to upholding the company's values and
commitments. Its purpose is to discover and settle, if nec-
essary, potential grievances relating to business and human
rights. Employees can use the mechanism to report concerns
they might have relating to freedom of association or collective
bargaining—to name just two examples. - Corporate governance,

corruption, and bribery

Where necessary and possible, steps are taken to minimize risks
even before the grievance has been fully investigated. Appro-
priate preventative and remedial action is initiated depending
on the outcome of the grievance procedure. The grievance
procedure is discontinued if no actual infringement can be
determined, even after an interview with the person who filed
the grievance.

Working conditions for workers who

are not employees

In particular, temporary workers are used at the locations of
Porsche AG and selected subsidiaries to maintain flexibility

in terms of the number of personnel. Temporary workers are
exclusively categorized as workers who are not employees. In
various areas of the company, they perform similar work to that
of permanent employees.

In Germany, legislation is in place to regulate the use of tempo-
rary workers. They are also regulated by collective agreements
and internal rules at Porsche AG and selected subsidiaries.
These regulations are adhered to by Porsche AG and selected
subsidiaries. At Porsche AG, for example, each department is
provided with information about the legal framework for tempo-
rary employment for this reason.

When they employ external workers, Porsche AG, and selected
subsidiaries, such as Porsche Leipzig GmbH and Porsche
Deutschland GmbH, adhere to the principle of “same work,
same pay". Additionally, the maximum length of service (such as
a maximum of 48 months for temporary workers in the product
development process) has been agreed based on the collec-
tively agreed provisions. At Porsche AG and selected subsid-
iaries, including Porsche Financial Services GmbH and Porsche
Leipzig GmbH, temporary workers with the right qualifications
are also given priority over external applicants when it comes to
filling a vacancy.

ECONOMIC, SOCIAL, AND CULTURAL RIGHTS
AS WELLAS CIVILAND POLITICAL RIGHTS OF
COMMUNITIES

Beyond the customers and employees of the company, the busi-
ness activities of the Porsche AG Group can affect communities
at Porsche's locations as well as the production sites of its direct
suppliers. The Porsche AG Group embraces its responsibility

to protect the environment and safeguard human rights and
strives to do business responsibly for communities all along its
value chain.

The Porsche AG Group has identified residents and communities
as key stakeholders who have an interest in the decisions and
activities of the Porsche AG Group. Porsche AG therefore stays
in direct contact with residents and local stakeholders at its
production and development locations via liaisons and events,
discusses specific topics and issues with them, in necessary,
and provides a point of contact for complaints and suggestions.

- Stakeholder dialog and materiality

In this context, the Porsche AG Group actively strives to help
regions and communities protect the environment, provide
healthy living conditions, and strengthen social cohesion—at
its locations and all over the world. Aside from financial support,
the voluntary engagement of Porsche employees is an import-
ant element. - Partner to society

Responsible business and sustainability along the value chain

is a priority for the Porsche AG Group. Safe, reasonable working
conditions and the continuous minimization of environmen-

tal impacts—especially in regions where raw materials are
extracted—have a significant effect on the lives of employees in
the value chain and, in turn, on their communities. Porsche AG
therefore also expects good conduct from its direct business
partners and direct suppliers in line with a Code of Conduct.
Porsche AG monitors their compliance with duties of care
relating to human rights and the environment under the German
Supply Chain Due Diligence Act (LkSG). » Sustainability, work-related

rights and equal treatment and opportunities in the value chain

The environmental impacts of Porsche AG's business activities
can also affect residents living in the direct vicinity of Porsche
locations as well as people in neighboring areas. Consequently,
Porsche AG and Porsche Leipzig GmbH measure and monitor
the environmental impacts of the production locations in Stutt-
gart-Zuffenhausen and Leipzig as well as at the Development
Center in Weissach, including energy and water consumption,
waste, and the relevant impacts on the air, soil, and water. In
areas with moderate and high water stress levels, in particular,
Porsche AG aims to further reduce its water consumption and
effluents and, in turn, minimize its impact on the drinking water
and groundwater in the region. - Pollution and substances of concern,

- Water and marine resources

PERSONAL SAFETY OF CONSUMERS
AND/OR END USERS

The personal safety of all road users is important to Porsche AG.
Therefore, Porsche AG considers vehicle safety and the optimal
protection of drivers and passengers a high priority. The safety
of other road users is also important.

The safety standard of Porsche AG is the authoritative vehicle
safety document. It is part of the safety strategy adopted by the
Executive Board of Porsche AG in 2021, which is set to remain
in place until 2030. A comprehensive catalog of requirements
describes how the safety standard is to be implemented in a
binding manner and adhered to, regardless of the vehicle model
or market. It applies to all series and derivatives in all target
markets around the world, yet it also contains versions that are
specific to individual vehicle projects. The catalog of vehicle
safety requirements is updated regularly.

Porsche AG does not use an individual indicator to measure
vehicle safety across the board. Rather, vehicle safety goes
beyond a safe overall vehicle with safe structures; it also means,
for example, safety for everyone inside and outside of the vehi-
cle, a safe fuel system, and safe high-voltage technology.

On the one hand, the Porsche safety standard ensures confor-
mity with the laws in the target markets. To this end, the Tech-
nical Conformity department at Porsche AG monitors the course
of legislative processes worldwide as well as their regulatory
and technical frameworks. It raises awareness of conformity,
delivers transparency with regard to new and existing require-
ments in all target markets, and promotes long-term process
reliability, stability, and quality.

On the other hand, the safety standard also contains some of
Porsche AG's standards relating to the safety of Porsche vehi-
cles. These standards can go far beyond the legal requirements.
They are based on the current state-of-the-art and consumer
protection requirements. From these, Porsche AG also derives
specific target specifications for passive vehicle safety to
minimize the potential consequences of accidents for everyone
involved.

Porsche AG revises and updates its safety standards regularly.
Therefore, Porsche AG continuously monitors the changing
legal situation in every target market as well as the activities
of consumer protection organizations. It also performs regular
analyses of the current state of vehicle safety technology from
a competitive standpoint. Furthermore, field observations and
accident analyses provide important information about the
safety of Porsche vehicles that is factored into their design.

Porsche AG and the Volkswagen Group coordinate on vehicle
safety requirements and procedures in several working groups,
including the Safety working group that meets three times a
year. The group consists of all the safety officers of the brands of
the Volkswagen Group.

The vehicle safety departments at Porsche AG bear responsibil-
ity for the safety of individual vehicle components and systems.
They work together centrally in the vehicle development stage.
Each project coordinator examines the corresponding key
figures. The head of the relevant specialist area oversees giving
final approval for safety features.

For example, all the areas involved with “front protection” are
pooled within one department at Porsche AG, from the structure
of the vehicle and the arrangement of components in the front
end to energy dissipation, deceleration characteristics intended
to protect passengers in the event of a frontal accident, and
restraint systems (seat belts and airbags). Additionally, the spe-
cialist area pools all necessary development methods—compo-
nent and system simulations and tests as well as overall vehicle
testing. This further refines the safety features and improves
them until they are ready for series production.

Child safety is another key focal point in the field of vehicle
safety. As such, vehicles and child car seats are designed to
provide optimal protection for children of all ages and sizes in
the event of an accident.

The protection of other road users, such as pedestrians, is also
a key element in the development of vehicle safety. Measures
designed to meet the existing pedestrian safety requirements
are implemented in cooperation with the Exterior Design
department and the attachment development departments
(such as fairing and headlights).

Once approved for road use, all Porsche vehicles undergo strict
inspections according to the in-house quality management
system at Porsche AG. These include a final inspection of their
safety from development and production to after-sales.

In the reporting year, Porsche AG successfully implemented and
approved the Porsche safety standard for the Panamera series,
as has been the case with all other series so far too, and secured
access to the market. Consequently, these vehicles received
official approval as part of the standard operating procedure.
Porsche AG was able to demonstrate that the legal require-
ments are being met worldwide.

Sustainability Social
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MANAGEMENT OF RELATIONSHIPS WITH
SUPPLIERS INCLUDING PAYMENT PRACTICES

As its range of vehicles is increasingly electrified, the supply
chain of the Porsche AG Group is becoming increasingly com-
plex: new components and types of technology are involved, and
the number of direct suppliers of production materials is rising.
The need for potentially high-risk raw materials, especially for
battery manufacturing, is also growing. The proportion of CO,
emissions of the Porsche AG Group attributable to the vehicle
supply chain is currently around one-fifth of the greenhouse gas
emissions of the vehicles' entire value chain, as measured using
the Decarbonization Index (DCI). As the proportion of all-electric
vehicles increases, the Porsche AG Group anticipates that the
proportion of supply-chain-related CO, emissions might also
rise further—not accounting for decarbonization measures.

- Climate change mitigation

The legal requirements also broadened in scope in the report-
ing year with Germany's new Supply Chain Due Diligence Act
(LKSG). Consequently, the strategic significance of a responsi-
ble, environmentally friendly supply chain that respects human
rights has risen even further in the eyes of the Porsche AG
Group.

The Porsche AG Group has enacted multiple guidelines under-
lining its determination to enforce high standards in the supply
chain:

— The objective of the group guidelines on supplier risk
management is to standardize procedures intended to
rapidly identify and control risks relating to suppliers who
are financially unstable, in acute financial crisis, or insolvent.
Standardized procedures are meant to minimize supply risks
and the resulting costs if a direct supplier's delivery capacity
deteriorates for financial reasons.

— The company guidelines on the procurement of production
material at Porsche AG set out a framework for the produc-
tion material procurement process. This framework com-
prises two core processes: forward sourcing (the procure-
ment of new vehicle parts) and global sourcing (the selection
and validation of direct suppliers for vehicle components that
are already in mass production). The guidelines define the
operational process stages and describe strategic procure-
ment processes, procurement planning, and tool documen-
tation as well as how price risks are to be handled.

The objective of the guidelines is more effective procurement
on a standardized level of quality. Through this, Porsche AG
aims to minimize potential risks relating to costs, quality,
supply security, compliance with legal specifications and
official orders, scheduling, liability, and the financial stability
of direct suppliers to the greatest extent possible. The gov-
erning bodies in charge are the Porsche Sourcing Committee
(PSC) for the procurement of production materials and the
Corporate Sourcing Committee (CSC) of the Volkswagen
Group. Involving the vehicle brands, regions, and depart-
ments of the Porsche AG Group and in coordination with the
CSC, the PSC makes all decisions concerning contracts for
purchased parts within the scope of the global sourcing (for
newly developed vehicle components) and forward sourcing
(for existing vehicle components) processes. » Sustainability,

work-related rights and equal treatment and opportunities in the value chain

Ambitious internal objectives

The Porsche AG Group pursues defined objectives within the
scope of legal and internal regulations. The Porsche AG Group
codified these in the form of three pillars in its procurement
strategy in 2023: “Supply chain resilience” contains criteria for
awarding contracts, transparency, partnership structures, and
digital matters. "Profitability” focuses on planning accuracy and
deals with long-term contracts. The third pillar is “Supply chain
sustainability” and contains criteria relating to water consump-
tion and strategic dialogs with direct suppliers.
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In turn, all three pillars are geared towards three courses of
action:

Decarbonization:

The Porsche AG Group analyzes the own CO, emissions
and those of the vehicles to consistently avoid or reduce
them along the entire value chain through decarbon-
ization. The Porsche AG Group only offsets emissions
where this is not possible for technical reasons or at

a reasonable economic cost. - Energy and climate change

adaptation, - Climate change mitigation

(&9 Circular economy:
The Porsche AG Group has resolved to continuously
reduce the consumption of materials and resources
along its entire value chain. Where possible, the
Porsche AG Group aims to transition material usage
into closed-loop recycling. - Circular economy

—= Responsibility for complex global supply chains:
Porsche AG promotes sustainability along its entire
supply chain. Porsche AG wants to make complex global
supply chains more transparent and further increase
the weighting of sustainability aspects in its decisions
to award contracts in the future. Moreover, in selected
countries of origin of its raw materials, Porsche AG
works with local partners on initiatives designed to
improve local living and working conditions. -» Sustain-
ability, work-related rights and equal treatment and opportunities in
the value chain, > Equal treatment and opportunities within the own

workforce

Code of Conduct for Business Partners

Trust-based cooperation between Porsche AG and its direct
suppliers is based on shared values. The Code of Conduct for
Business Partners translates these values into specific require-
ments. The Code of Conduct compels all parties to observe
environmental, social, and human rights standards. The Code of
Conduct was originally drawn up by the Volkswagen Group and
is available online at » www.vwgroupsupply.com.

The direct suppliers of Porsche AG are forbidden to knowingly
engage in any form of forced labor or compulsory labor as well
as any form of modern slavery, human trafficking, or child labor.
Moreover, employees may not be harassed or discriminated
against, whether due to their ethnic background, religion,
nationality, sexual orientation, age, gender, physical or mental
limitations, or membership in a union. Porsche AG also expects
all direct suppliers to follow the OECD Due Diligence Guidance
for Responsible Supply Chains of Materials from Conflict-
Affected and High-Risk Areas.

In so far as business partners of Porsche AG engage third parties
(such as subcontractors or representatives) as part of their
business relationships with the company, they undertake to
pass the Code of Conduct for Business Partners on to the third
parties in question and have them commit to adhere to it.

Sustainability criteria in new contracts
The Porsche AG Group adheres to strict sustainability criteria
when it awards new contracts.

High-voltage battery cells for electric drives are a CO,-intensive
component to manufacture. A new tendering process has there-
fore been in place for all-electric vehicles since 2023: all direct
suppliers in these vehicle projects must now meet concrete
specifications concerning the use of electricity from renewable
sources, CO,-optimized primary materials, and recycled materi-
als. They have already been obligated to use green electricity in
manufacturing since 2021.

Concerning the awarding of contracts for new parts in new vehi-
cle projects, direct suppliers of production materials have been
contractually obligated to use green electricity to manufacture
components since 20271. In 2022, all direct suppliers selected
for new vehicle projects undertook to meet this requirement.

Preventative supplier risk management

Before a contract is awarded to a direct supplier, the Procure-
ment department at Porsche AG reviews its financial status.
The “Supplier Status” report is used for this purpose: it indicates
whether direct suppliers of production materials and direct
suppliers of nonproduction materials are considered eligible or
ineligible to be awarded a contract from a financial standpoint.
Employees in the Procurement department are required to
perform continuous reviews of the financial situations of direct
suppliers and look out for potential indications of negative
changes. If a critical development occurs, further information
about the financial situation of the direct suppliers must be
obtained in coordination with the relevant department.

Sustainability rating for direct suppliers

In 2021, Porsche AG began using the sustainability rating
(S-rating) as another supply chain control instrument. Based

on defined criteria, Porsche AG reviews the environmental and
social behavior of direct suppliers of production materials along-
side their compliance with the Code of Conduct.

Specifically, by 2030, Porsche AG aims to comply with the
strictest internal quality standards relating to sustainability with
90% of the production material it purchases from direct suppli-
ers. This means that direct suppliers of production materials are
expected to achieve a positive S-rating in the highest category
by this point in time. The basis is a self-disclosure from the
direct suppliers, which is followed by special-purpose on-site
inspections if necessary.

Degree of fulfiliment of the highest quality standards based on
purchasing volume of Porsche AG

%

0 100

88.3
2023

90
2030 target

Porsche AG employees who work with these suppliers are
advised to undergo training in this context. A digital learning
module for employees in other divisions of Porsche AG is also
available. -» Sustainability, work-related rights and equal treatment and oppor-

tunities in the value chain

Transparent payment processes

In the interests of maximizing transparency in the supply chain
and avoiding attempts at corruption, Porsche AG has largely
transitioned its payment practices to electronic processes.
Direct contractual partners are expected to send electronic
invoices exclusively. Direct suppliers of production materials
must upload their invoices on the business platform of the
Volkswagen Group » www.vwgroupsupply.com. Paper invoices are
only accepted in justified exceptional cases or in coordination
with the Accounts Payable department at Porsche AG. They
must always be sent to a fixed address. In turn, Porsche AG
provides electronic accounting records as a rule.

All'invoices must be prepared in accordance with national VAT
law. They must also contain a specific set of details (supplier,
order, delivery order, material number, unloading point, and
the name of the point of contact at Porsche AG); all necessary
documents must be attached.

Training measures in the supply chain

Employees of Porsche AG and employees of selected direct
suppliers receive training as part of the revision of sustainability
standards, especially in line with the UN Global Compact. These
training courses, for example, are part of supplier development
measures that also encompass other project management
subject areas, such as capacity adjustment, cost optimization,
and reporting. In doing so, Porsche AG is bolstering its supply
security for series production.

POLITICAL ENGAGEMENT AND LOBBYING
ACTIVITIES

The Porsche AG Group works across party lines to support
strong, sustainable global trade. It requires international com-
petition, international business activities, freedom of movement
for workers, and a global exchange of knowledge in order to be
competitive. The Porsche AG Group welcomes international
frameworks for improved sustainability and supports the Paris
Agreement, including the 1.5°C goal. To the Porsche AG Group,
these are the foundations of free, sustainable, fair, and rules-
based international trading relationships.

As a matter of course, the Porsche AG Group remains impartial
in its dealings with political parties and interest groups. The
Porsche AG Group does not donate to political parties. Addi-
tionally, it spent nothing on supporting party events, advertise-
ments in party-affiliated publications, or external lobbyists in
2023.

Dialog with politics

The Porsche AG Group operates in a complex and heavily
regulated field. Whenever it makes a business decision, the
Porsche AG Group evaluates the consequences of its actions
for the company and environment and factors them into its
internal processes. Furthermore, the Porsche AG Group plays an
active role in helping to structure the framework for its business
operations. To this end, the Porsche AG Group maintains a
transparent, goal-driven sociopolitical dialog with governments,
parliaments, authorities, associations, institutions, nongov-
ernmental organizations, and civil society. This enables the
Porsche AG Group to incorporate its positions into social and
political discourses as well as decision-making processes.

The Politics and Society department is responsible for all polit-
ical lobbying on behalf of the Porsche AG Group. It is a central-
ized coordination hub for concerted approaches and actions,
not to mention harmonized communication. Its duties also
include organizing and supervising programs of political visits
and events. Moreover, the department reports to the Executive
Board on current political matters and developments regularly.
Through its Governmental Affairs Steering Committee, the Pol-
itics and Society department coordinates the political activities
of the Porsche AG Group whilst maintaining both a harmonized
approach and consistent communication with stakeholders.

The Group-wide “Principles of Communication and Governmen-
tal Affairs" guideline requires every political activity to adhere

to the principles of integrity, transparency, and traceability. The
guideline also offers guidance on contact with political stake-
holders and governs the process of political lobbying.
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The employees of the Porsche AG Group who are tasked with
political lobbying coordinate their work with the Public Affairs
division of the Volkswagen Group on a regular basis. Only

the Volkswagen Group has its corporate representation—for
instance, in Berlin and Brussels. As such, it also handles political
lobbying for the Porsche AG Group.

Involvement in associations

The Porsche AG Group also deals with current political issues
by getting involved with associations. The Politics and Society
department oversees coordinating these activities as well.
These activities are also subject to the principles of transpar-
ency, traceability, and responsibility. Competition and antitrust
legislation, as well as other legal provisions, must always be
taken into account. Inter alia, Porsche AG is registered in the
Lobby Register (~ https://www.lobbyregister.bundestag.de) to lobby
the German Bundestag and the German government as well as
the Baden-Wiirttemberg Transparency Register (» https://www.
Iandtag-bw.de/home/der-Iandtag/transparenzregister.html].

The Porsche AG Group is a member of the following associations
(selection below):

Y German Association of the Automotive Industry (VDA)

) Siidwestmetall (Baden-Wiirttemberg employers' association
for the metal and electrical industry)

> Chamber of Commerce and Industry of the
Stuttgart Region (IHK)

Y Leipzig Chamber of Commerce and Industry (IHK)

> American Chamber of Commerce in Germany e. V.
(AmCham Germany)

» The Industry Association of Baden-Wiirttemberg (LVI)

» Stifterverband (an organization dedicated to education,
science, and innovation)

For more about the Porsche AG Group's involvement in associa-
tions and networks, including how it involves its stakeholders in
this context, please refer to » Stakeholder dialog and materiality.
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CORPORATE GOVERNANCE DECLARATION

PURSUANT TO SECTION 289F AND SECTION 315D HGB

In the Corporate Governance Declaration, the Executive Board
and Supervisory Board report on the company's corporate
governance for the fiscal year 2023 in accordance with
sections 289f and 315d of the German Commercial Code
(HGB) and as stipulated in Principle 23 of the German
Corporate Governance Code.

THE GERMAN CORPORATE GOVERNANCE CODE-
A BLUEPRINT FOR SUCCESSFUL CORPORATE
GOVERNANCE

Corporate governance provides the regulatory framework for
corporate management and supervision. This includes a
company's organization and values, and the principles and
guidelines for its business policy. The German Corporate
Governance Code (the Code) contains principles,
recommendations, and suggestions for corporate management
and supervision. Its principles, recommendations, and
suggestions were prepared by a dedicated government
commission on the basis of the material provisions and
nationally and internationally accepted standards of sound,
responsible corporate governance. In the interests of best
practice, the government commission regularly reviews the
Code's relevance in light of current developments and updates
it as necessary. The Executive Board and the Supervisory Board
of Porsche AG base their work on the principles,
recommendations, and suggestions of the Code. For the
Executive Board and Supervisory Board of Porsche AG, good
corporate governance is a prerequisite and reflection of
responsible corporate governance. They consider this to be a
key prerequisite for achieving a lasting increase in the
company's value. It helps strengthen the trust of our
shareholders, customers, workforce, business partners, and
investors in our work and enables us to meet the steadily
increasing demand for information from national and
international stakeholders. The Executive Board and
Supervisory Board therefore aim to manage and monitor the
company in line with nationally and internationally accepted
standards in order to ensure sustainable value creation for the
long term.

DECLARATION OF CONFORMITY

In December 2023, the Executive Board and the Supervisory
Board of Dr. Ing. h.c. F. Porsche Aktiengesellschaft (“company”)
declare pursuant to section 161 of the German Stock
Corporation Act (AktG) that the recommendations of the
German Corporate Governance Code of the “Government
Commission on the German Corporate Governance Code," as
amended on April 28, 2022 and published by the Federal
Ministry of Justice in the official section of the Federal Gazette
on June 27, 2022 (“Code"), have been complied with in the
period since submitting the last declaration of conformity in
December 2022 and will continue to comply with in the future,
with the following exceptions:

1. Age limit for Supervisory Board members (C.2 of the Code)

According to recommendation C.2 of the Code, an age limit
should be specified for members of the Supervisory Board
and disclosed in the Corporate Governance Statement. This
recommendation has not been and is not complied with. The
Supervisory Board continues to hold the view that the ability
to monitor and advise the Executive Board in the
management of the business does not cease upon reaching
a certain age.

2. Maximum limit of Supervisory Board mandates (C.5 of the
Code)

According to recommendation C.5 of the Code, members of
the Executive Board of a listed company should not have, in
aggregate, more than two Supervisory Board mandates in
non-group listed companies or comparable functions and
shall not accept the Chairmanship of a Supervisory Board in
a non-group listed company. A deviation from this
recommendation is declared with regard to one Supervisory
Board member. The Supervisory Board member holds
supervisory board mandates, each as chairman, in two listed
companies, namely Volkswagen AG and Traton SE, as well as
a supervisory board mandate in Bertelsmann SE & Co. KGaA
and is also chairman of the management board of the listed
company Porsche Automobil Holding SE. The company,
Volkswagen AG, and Traton SE do not form a group within

the meaning of the German Stock Corporation Act with
Porsche Automobil Holding SE. However, the Executive
Board and the Supervisory Board are convinced that the
Supervisory Board member has sufficient time available to
exercise his mandate at the company.

. Disclosure of election proposals (C.13 of the Code)

According to recommendation C.13 Sentence 1 of the Code,
the Supervisory Board, in its election proposals to the Annual
General Meeting, should disclose the personal and business
relationships of every candidate with the company, the
governing bodies of the company and any shareholders with
a material interest in the company. The requirements of
recommendation C.13 sentence 1 of the Code are vague
and the definitions unclear. A deviation from this
recommendation is therefore declared as a precautionary
measure. Notwithstanding this, the Supervisory Board will
make every effort to satisfy the requirements of
recommendation C.13 sentence 1 of the Code.

. Remuneration of the Executive Board (G.1, G.2, G.3, G.6 and

(.10 sentences 1 and 2 of the Code)

During a transitional period lasting until the new Executive
Board remuneration system comes into effect and the
service contracts of the members of the Executive Board
have been adjusted (see below under a)) and until the
publication of the first remuneration report in accordance
with section 162 AktG (see below under b)), various
recommendations in section G. of the Code were temporarily
not complied with. In addition, various recommendations in
section G. of the Code with regard to the granting of an IPO
bonus to the members of the Executive Board (see below
under c)) were and will temporarily not be complied with.

In detail:

a) Temporary deviations until the validity of a new Executive
Board remuneration system and the adjustment of the
Executive Board service contracts (G.1, G.2 and G.10
sentences 1 and 2 of the Code)

Until the IPO on September 28, 2022, the company was
not required to establish a remuneration system for the
Executive Board in accordance with section 87a AktG.
The provisions in the Executive Board service contracts
existing at the time of the IPO did not fully comply with
the recommendations in section G. of the Code. For this
reason, the Supervisory Board resolved on September 14,
2022, with effect from January 1, 2023, a new
Management Board remuneration system that complies
with both the legal requirements and the
recommendations of the Code. The new remuneration
system was approved by the company's Annual General

Meeting on June 28, 2023 with a majority of 100%.
Against this background, the following recommendations
have temporarily not been complied with for the period
until the end of December 31, 2022:

— Until the new remuneration system comes into
effect, there was no systematic description of the
declarations required under recommendation G.1 of
the Code.

— Furthermore, the determination of a specific target
total remuneration in the sense of recommendation
G.2 of the Code was not provided for until the IPO. On
September 14, 2022, the Supervisory Board
determined a specific target total remuneration for
the Executive Board members effective January 1,
2023.

— The long-term variable remuneration amounts
granted to the members of the Executive Board in
accordance with the remuneration system for the
Executive Board valid until December 31, 2022 are
agreed in performance share plans. In deviation from
recommendation G.10 sentence 1 of the Code, these
are based on the development of the preferred share
issued by Volkswagen AG. In addition, the
performance period for performance share plans
commencing before January 1, 2023 is three years,
in deviation from recommendation G.10 sentence 2
of the Code. New performance share plans
commencing on or after January 1, 2023 are based
on the development of the preference share issued
by the company, and the performance periods are
then four years. Recommendations G.10 sentences 1
and 2 of the Code with regard to performance
periods for performance share plans that have begun
since January 1, 2023 and will begin again in the
future will therefore be complied with.

Since submitting the last declaration of conformity, the
company has concluded new Executive Board service
contracts with all Executive Board members with
retroactive effect from January 1, 2023, in which the
remuneration was set in accordance with the new
remuneration system. Since then, the recommendations
in section G. of the Code have been complied with, unless
a deviation is declared below under c).

Peer group disclosure (G.3 of the Code)

In order to assess whether the specific total
remuneration of Executive Board members is in line with
usual levels compared to other companies, in accordance
with recommendation G.3 sentence 1, first half-sentence
of the Code the Supervisory Board uses a peer group of
other third-party entities. In accordance with
recommendation G.3 sentence 1, second half-sentence
of the Code, the composition of this peer group was
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disclosed for the first time in the remuneration report for
the fiscal year 2022. Until the disclosure of the
remuneration report for the fiscal year 2022 on March
13, 2023, recommendation G.3 of the Code was
therefore not complied with for a transitional period.
Since the disclosure of the remuneration report for the
fiscal year 2022, the company complies fully with
recommendation G.3 of the Code.

c) IPO bonus (G.6 and G.10 sentence 2 of the Code)

On July 20, 2022, the Supervisory Board agreed with the
members of the Executive Board on the granting of a
bonus (“IPO bonus") in the event of a successful IPO. The
IPO bonus was granted in the form of virtual shares.
These virtual shares will be converted into cash amounts
in three tranches over periods of one, two, and three
years, depending on the development of the stock
market price of the preference share issued by the
company in the respective period, and these cash
amounts paid to the Executive Board members. With
regard to the IPO bonus, the following recommendations
are not fully complied with:

— According to recommendation G.6 of the Code, the
share of variable remuneration achieved as a result of
reaching long-term targets should exceed the share
from short-term targets. As a precautionary measure,
the Supervisory Board assumes that the first two
one-year and two-year tranches of the IPO bonus are
to be allocated to the short-term variable
remuneration and the last tranche of the IPO bonus
to the long-term variable remuneration of the
Executive Board members. As a result, the target
value of the short-term variable remuneration
promised to the Executive Board members for the
fiscal year 2022 exceeds the target value of the
long-term variable remuneration. The IPO bonus
granted in the fiscal year 2022 was not yet fully
settled in the current fiscal year 2023 either. Against
this background, a deviation from recommendation
G.6 of the Code continues to be declared as a
precautionary measure. Nevertheless, the
remuneration of the Executive Board overall
continues to be oriented toward the company's
sustainable and long-term development. The
payment of the IPO bonus in three tranches over one,
two, and three years leads, in the view of the
Supervisory Board, to a purposeful and appropriate
incentive for the members of the Executive Board,
which is not limited to preparations for the IPO, but
also takes into account how successful the IPO over
the long term is.
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— Finally, the members of the Executive Board can
dispose of the third tranche of the IPO bonus as part
of the long-term variable remuneration after three
years and not after four years as recommended in
G.10 sentence 2 of the Code. The payment of the IPO
bonus in three tranches over one, two, and three
years leads, as described above, in the opinion of the
Supervisory Board, to a purposeful and appropriate
incentivization of the Executive Board members.

The joint declaration of conformity by the Executive Board and
Supervisory Board can also be found on the company's website

at 2 https://investorrelations.porsche.com/en/corporate-governance.

EXECUTIVE BOARD

The Porsche AG Executive Board has sole responsibility for
managing the company in the company's best interests, in
accordance with the Articles of Association and the Rules of
Procedure for the Executive Board issued by the Supervisory
Board. The business activities of the Executive Board are
divided into eight divisions. In addition to the Chairman of the
Executive Board, the other Board positions are: Procurement,
Car-IT, Research and Development, Finance and IT, Human
Resources and Social Affairs, Production and Logistics as well
as Sales and Marketing. Information on the composition of the
Executive Board and additional information about the members
of the Executive Board, including their CVs, can be found on
Porsche AG's website at

7 https://investorrelations.porsche.com/en/corporate-governance.

Working Procedures of the Executive Board

In accordance with Article 8 (1) of the Articles of Association,
Porsche AG's Executive Board is composed of at least two
people, with the precise number determined by the Supervisory
Board. As of December 31, 2023, there were eight members of
the Executive Board.

The Executive Board meets regularly. Meetings of the Executive
Board are convened by the Chairman of the Executive Board.
The Chairman is required to convene a meeting if requested by
any member of the Executive Board. The Chairman of the
Executive Board—or, if he is unable to do so, the Deputy
Chairman—presides over the Executive Board meetings. In
matters of material or fundamental importance as well as
certain matters specifically listed in the Rules of Procedure for
the Executive Board, the decisions are taken by the entire
Executive Board. The Executive Board takes decisions only after
prior debate, generally in meetings. It may also take decisions
using the written voting procedure if none of the members of
the Executive Board request without undue delay that an
Executive Board meeting be held. Resolutions of the Executive
Board are adopted by a simple majority of votes cast by its
members, unless the law or the Rules of Procedure for the
Executive Board stipulate a unanimous decision. In the event of
a tie, the Chairman of the Executive Board casts the deciding

vote. Each Executive Board member manages his Board
position independently, without prejudice to the collective
responsibility of the Executive Board. All Executive Board
members must inform each other of major events and
measures within their Board position. The Porsche AG Group
companies are managed solely by their respective
management. The management of each individual company
takes into account not only the interests of their own company
but also the interests of the group in accordance with the
framework laid down by law. Executive Board committees exist
on the following topics: products, investments, digitalization as
well as product quality and customer satisfaction. Alongside the
responsible members of the Executive Board, the relevant
central departments and the relevant functions of the divisions
are represented on the committees.

Cooperation with the Supervisory Board

The Executive Board and the Supervisory Board cooperate
closely for the good of the company. The Chairman of the
Executive Board coordinates the cooperation with the
Supervisory Board and its members. He is responsible for
ensuring that the Supervisory Board is informed in a timely,
conscientious, and comprehensive manner. In addition, he is
responsible for ensuring the basis for the prosperous
development of the company through a constant exchange with
the Chairman of the Supervisory Board and through ongoing
consultation with him.

The Executive Board reports to the Supervisory Board at least
once a year on the intended business policy and other
fundamental questions relating to business planning
(particularly with regard to financial planning, investment
planning and human resources planning) as well as the
profitability of the company. The Executive Board also regularly
informs the Supervisory Board about the progress of business,
particularly sales revenue and the position of the company.
Transactions that could be significant for the company's
profitability or liquidity must be reported to the Supervisory
Board by the Executive Board as promptly as possible, giving
the Supervisory Board the opportunity to issue a statement on
the transaction before it takes place. The Chairman of the
Executive Board must also immediately inform the Chairman of
the Supervisory Board about other important matters.

With the exception of the immediate reports by the Chairman
of the Executive Board to the Chairman of the Supervisory
Board on matters of particular importance, the Executive Board
reports to the Supervisory Board in text form as a rule.

Key decisions by the Executive Board, such as the annual
planning round, a major realignment of the company's business
activities, significant financial transactions, larger acquisitions,
and financial measures as well as the establishment, relocation,
and dissolution of branches and certain production sites, are
subject to the approval of the Supervisory Board.

Diversity Concept and Succession Planning for the
Executive Board

The Supervisory Board is mindful of diversity in the composition
of the Executive Board. The Supervisory Board understands
diversity, as an assessment criterion, to mean in particular
different yet complementary specialist profiles and professional
and general experience, also in the international domain, with all
genders being appropriately represented. The Supervisory
Board also takes the following aspects into account in this
regard, in particular:
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— Members of the Executive Board should have many years of
management experience.

— Members of the Executive Board should—if possible—have
experience based on different training and professional
backgrounds.

— The Executive Board as a whole should have technical
expertise, especially knowledge of and experience in the
manufacture and sale of vehicles and engines of any kind as
well as other technical products, and experience in the
international domain.

— The Executive Board as a whole should have many years of
experience in research and development, procurement,
production, sales, finance and human resources
management, as well as law and compliance.

— At least one Executive Board position should be held by
awoman.

— The Executive Board should also have a sufficient mix
of ages.

The aim of the diversity concept is for the Executive Board
members to embody a range of expertise and perspectives. This
diversity promotes a good understanding of Porsche AG's
organizational and business affairs. Particularly, it enables the
members of the Executive Board to be open to innovative ideas
and to avoid groupthink. In this way, it contributes to the
successful management of the company. In deciding who
should be appointed to a specific Executive Board position, the
Supervisory Board takes into account the interests of the
company and all the circumstances of the specific case. In
taking this decision and in long-term succession planning, the
Supervisory Board orients itself on the diversity concept. The
Supervisory Board is of the view that the diversity concept is
reflected by the current composition of the Executive Board.
The members of the Executive Board have many years of
professional experience, also in an international context, and
cover a broad spectrum of educational and professional
backgrounds. The Executive Board as a whole has outstanding
technical knowledge and many years of collective experience in
research and development, procurement, production, sales,
finance and human resources management, as well as law and
compliance. In addition, the Executive Board has a sufficient
mix of ages that corresponds to the requirements set by the
Supervisory Board; the gender balance also meets the
requirements set by the Supervisory Board up to now and the
legal requirements. Long-term succession planning within the
meaning of Recommendation B.2 of the Code is achieved

Corporate Governance Corporate Governance Declaration 139



through regular discussions between the Chairman of the
Executive Board and the Chairman of the Supervisory Board as
well as regular discussions in the Executive Committee. The
contract terms for existing Executive Board members are
discussed, along with potential extensions and potential
successors. In particular, the discussions look at what
knowledge, experience, and professional and personal
competencies should be represented on the Executive Board
with regard to the corporate strategy and current challenges,
and to what extent the current composition of the Executive
Board already reflects this. Long-term succession planning is
based on the corporate strategy and corporate culture and
takes into account the diversity concept determined by the
Supervisory Board. As a rule, members of the Executive Board
should be appointed for a term of office ending no later than
their 65th birthday; the Supervisory Board can vote to deviate
from this in justified cases.

SUPERVISORY BOARD

The Supervisory Board fulfills the tasks imposed on it in
accordance with the requirements stipulated by law, the
Articles of Association, and the Rules of Procedure for the
Supervisory Board. It works on the basis of the
recommendations and suggestions of the Code. It advises and
monitors the Executive Board with regard to the management
of the company and, through the requirement for the
Supervisory Board to provide consent, is directly involved in
decisions of fundamental importance to the company.

Information on the composition of the Supervisory Board and
the Supervisory Board committees and their chairmen as well
as on the terms of office of the individual Supervisory Board
members can be found under the headings “"Our Supervisory
Board" and “Committees of the Supervisory Board of

Porsche AG" on the company's website at

7 https://investorrelations.porsche.com/en/corporate-governance. Further
information on the work of the Supervisory Board can be found
in the Report of the Supervisory Board in the - To our shareholders
chapter of the Annual and Sustainability Report 2023, which is
available on the company's website at

2 https://investorrelations.porsche.com/en/financial-figures.

Overview

The Supervisory Board of Porsche AG consists of 20 members,
half of whom are shareholder representatives elected by the
Annual General Meeting. The other half of the Supervisory
Board consists of employee representatives elected by the
employees in accordance with the German Co-Determination
Act (MitbestG). A total of seven of these employee
representatives are company employees elected by the
workforce; the other three employee representatives are trade
union representatives elected by the workforce.

The Chairman of the Supervisory Board is generally a
shareholder representative, and the Deputy Chairman is

generally an employee representative. Both are elected by the
other members of the Supervisory Board.

A dedicated office of the Supervisory Board Chairman is
equipped with corresponding personnel resources in order to
help the Chairman of the Supervisory Board perform his duties
and to manage the business of the Supervisory Board.

The Supervisory Board appoints the Executive Board members
and, on the basis of the Executive Committee's
recommendations, decides on a clear and comprehensible
system of remuneration for the Executive Board members. It
presents this system to the Annual General Meeting as a
resolution for approval every time there is a material change,
but at least once every four years.

Each member of the Supervisory Board is obliged to act in the
company's best interests and discloses any conflicts of interest
to the Chairman of the Supervisory Board without delay. In its
report to the Annual General Meeting, the Supervisory Board
informs the Annual General Meeting of any conflicts of interest
among Supervisory Board members that have arisen and how
these were dealt with.

Supervisory Board members should not hold board or advisory
positions at major competitors of the company and should not
be in a personal relationship involving a major competitor.

Members of the Supervisory Board receive appropriate support
from the company upon induction as well as with respect to
education and training. Education and training measures are
outlined in the Report of the Supervisory Board.

Working Procedures of the Supervisory Board

As a rule, the Supervisory Board adopts its resolutions in (in-
person) meetings. It must hold at least two meetings in both
the first and second halves of the calendar year. The number of
meetings held in fiscal year 2023 and their main topics can be
found in the Report of the Supervisory Board at

7 https://investorrelations.porsche.com/en/corporate-governance.

The Chairman of the Supervisory Board coordinates the work
within the Supervisory Board and presides over the Supervisory
Board meetings. He represents the Supervisory Board externally
and in dealings with the Executive Board. The Executive Board
generally attends the Supervisory Board meetings, unless the
Supervisory Board has resolved otherwise in a specific case.

The Supervisory Board also meets regularly without the
Executive Board. In the event the auditor is called as an expert
to the meeting, the Executive Board does not participate in the
meeting for the duration of the auditor's presence unless the
Supervisory Board deems their participation to be necessary.
The Chairman of the Supervisory Board convenes and presides

over the Supervisory Board meetings. If he is unable to do so,
the Deputy Chairman performs these tasks.

The Supervisory Board is quorate if all members of the
Supervisory Board have been duly invited and at least half of its
total members of which it has to be composed participate in the
adoption of the resolution. The Chairman determines the order
of the agenda items and the voting procedure. Resolutions may
also be passed outside of meetings in writing or using
electronic media (that is, by fax, email or another standard form
of telecommunications as well as any combination of these),
provided that the Chairman announces this within a reasonable
period of time and no Supervisory Board member objects to this
procedure within that reasonable period of time. Absent
Supervisory Board members or those not participating in the
conference call or those participating remotely may also
participate in the resolution of the Supervisory Board by
submitting their vote in writing through another Supervisory
Board member. They may also submit their vote orally, by
telephone, in writing, or by electronic media prior to the
meeting, during the meeting, or—at the discretion of the
Chairman—within a reasonable period after the meeting to be
determined by the Chairman of the Supervisory Board.

Supervisory Board resolutions are adopted by a simple majority
of votes cast, unless otherwise provided by law. If a vote results
in a tie, the Chairman of the Supervisory Board has the casting
vote pursuant to section 29 (2) and section 31 (4) MitbestG;
any member of the Supervisory Board can demand that the vote
be repeated in accordance with these provisions. However, the
casting vote is never granted to the Deputy Chairman of the
Supervisory Board. The Supervisory Board meetings as well as
the resolutions adopted in these meetings must be recorded in
minutes which must be signed by the Chairman. The minutes
must state the place and date of the meeting, the participants,
the items on the agenda, the essential contents of the
discussions, and the resolutions of the Supervisory Board.
Resolutions made outside of meetings must be recorded in the
minutes by the Chairman in writing and sent to all members of
the Supervisory Board without delay.

Supervisory Board Committees

The Supervisory Board can form committees from among its
members and, to the extent legally permissible, also delegate
decision-making powers to these committees. Each committee
established by the Supervisory Board must include at least one
shareholder representative of Porsche Automobil Holding SE.
Committees adopting resolutions are only quorate if half of the
members—however, at least three members and all four
members in the Mediation Committee—participate in the
adoption of the resolution. Otherwise, the provisions of the
Articles of Association and the Rules of Procedure for the
Supervisory Board as a whole apply mutatis mutandis for the
convening, meetings and the adoption of resolutions by the
committees. The committee chairmen regularly report on the

discussions and resolutions of their respective committees to
the Supervisory Board.

In order to discharge the duties entrusted to it, the Supervisory
Board has currently established five committees: the Executive
Committee, the Nomination Committee, the Mediation
Committee established in accordance with section 27 (3)
MitbestG, a Related Party Committee and the Audit Committee.

The Executive Committee is currently made up of three
shareholder representatives and three employee
representatives. The Chairman of the Executive Committee is
Dr. Wolfgang Porsche. The Nomination Committee is made up
of the Chairman of the Supervisory Board and two additional
shareholder representatives. The Mediation Committee
comprises the Chairman of the Supervisory Board, the Deputy
Chairman as well as one member each to be elected by the
Supervisory Board members representing the employees and by
the Supervisory Board members representing the shareholders.
The Supervisory Board set up the Related Party Committee in
order to deal with related party transactions. This committee is
made up of three shareholder representatives and two
employee representatives. The Audit Committee comprises six
members: three from the ranks of shareholders and three from
the ranks of employees.

More information about the members, their relevant experience
and expertise and the composition of the Supervisory Board
and the Supervisory Board committees can be found under the
headings “Our Supervisory Board" and “Committees of the
Supervisory Board of Porsche AG" on the company's website at

2 https://investorrelations.porsche.com/en/corporate-governance.

The duties generally transferred to the respective committees
by the Supervisory Board are described below. This does not
rule out the possibility that the Supervisory Board may—if
legally permissible—transfer additional duties to the
committees on a case-by-case basis.

The Executive Committee coordinates the work in the
Supervisory Board and, at its meetings, diligently prepares the
resolutions of the Supervisory Board, discusses the composition
of the Executive Board, and takes decisions on matters such as
contractual issues concerning the Executive Board other than
remuneration and consent to ancillary activities by members of
the Executive Board. The Executive Committee supports and
advises the Chairman of the Supervisory Board. It works with
the Chairman of the Executive Board to ensure long-term
succession planning for the Executive Board, taking diversity
into account. For this purpose, the Executive Committee and
the Chairman of the Supervisory Board have prepared a
succession matrix.

The Nomination Committee proposes suitable candidates for
the Supervisory Board to recommend to the Annual General

Corporate Governance Corporate Governance Declaration

Ll 1T 0

141


https://investorrelations.porsche.com/en/
https://investorrelations.porsche.com/en/
https://investorrelations.porsche.com/en/

Meeting for election. It develops and regularly reviews the
requirement profiles for the shareholder representatives on the
Supervisory Board and observes suitable personalities.
Together with the Chairman of the Supervisory Board, it is
primarily involved in developing a profile of requirements for at
least two shareholder representatives that should be
independent of a controlling shareholder.

The Mediation Committee has the task of submitting proposals
to the Supervisory Board for an appointment or revocation of
appointment of Executive Board members if in a first vote the
Supervisory Board fails to reach a majority for the

measure concerned.

Among other things, the Audit Committee discusses the
auditing of accounting, including the annual and consolidated
financial statements, as well as monitoring of the financial
reporting process and the audit. It also discusses compliance,
the effectiveness of the risk management system, internal
control system, and internal audit system. In addition, the Audit
Committee discusses interim financial information with the
Executive Board.

A more detailed description of the duties and responsibilities of
the individual committees can be found in the Rules of
Procedure for the Supervisory Board, which are available on the
company's website at

7 https://investorrelations.porsche.com/en/corporate-governance.

Concrete Objectives for the Composition of the
Supervisory Board, Diversity Concept, and Skill Set
for the Full Board

In view of the company's specific situation, its purpose, its size,
and the extent of its international activities, the Supervisory
Board of Porsche AG strives to achieve a composition that takes
the company's ownership structure and the following aspects
into account:

General requirements:

— Each member of the Supervisory Board must meet the
requirements provided by law and the Articles of Association
for membership in the Supervisory Board (see in particular
sections 100 (1) to (4), 105 AktG).

— At least one member of the Supervisory Board must have
specialist knowledge in the area of accounting and at least
one other member of the Supervisory Board must have
specialist knowledge in the area of auditing; the members as
a whole must be familiar with the sector in which the
company operates (section 100 (5) AktG).

— The Supervisory Board must be made up of at least 30%
women and at least 30% men. The minimum participation of
the genders must be fulfilled by the Supervisory Board as a
whole. If, prior to the election, the side of the shareholder
representatives or the side of the employee representatives
raises an objection with the Chairman of the Supervisory
Board, based on a resolution adopted by a majority, against
the fulfillment of the minimum participation of the genders
by the Supervisory Board as a whole, the minimum
participation of the genders for that election will have to be
fulfilled separately by the side of the shareholder
representatives and by the side of the employee
representatives (section 96 (2) sentences 1 to 3 AktG).

The Supervisory Board has set the following concrete
objectives for its composition:

— Each member of the Supervisory Board must be reliable and
have the knowledge and skills required to properly perform
the duties assigned to them.

— At least two shareholder representatives should, in the
opinion of the shareholder representatives, be considered
independent of the company and its Executive Board and
independent of a controlling shareholder within the meaning
of recommendation C.6 of the Code.

— No more than two former members of the Executive Board
should be members of the Supervisory Board.

— Supervisory Board members should not hold board or
advisory positions at major competitors of the company and
should not be in a personal relationship involving a major
competitor.

— Al members of the Supervisory Board must ensure that they
have sufficient time available to discharge their duties.

— The diversity concept described below should
be implemented.

With regard to its composition, the Supervisory Board strives
for sufficient diversity in terms of personality, internationality,
professional background, skills, and experience as well as age
and takes the following diversity criteria into account for

its composition:

— At least two members of the Supervisory Board should have
international experience, either because of their origin or an
educational or professional activity abroad over several
years.

— Arrange of age groups should be represented on the
Supervisory Board. At least twelve members of the
Supervisory Board should have not reached their 65th
birthday at the time of their election.

— The members of the Supervisory Board should complement
each other in terms of their cultural origin, professional
experience, and skills, so that the Supervisory Board can
draw upon as broad a range of different experiences and
specialist skills as possible.

In addition, the Supervisory Board has decided on the following
skill set for the full Board. The Supervisory Board as a whole
must collectively have the knowledge, skills, and professional
expertise required to properly perform its supervisory function
and assess and monitor the business conducted by the
company. For this, the members of the Supervisory Board must
collectively be famili